Board of Health
Meeting Minutes

June 27, 2023
The board held interviews for the Public Health Director positicn.

Members present: Kelly Lamas, Chair; Adrienne DeSantis, Secretary; Antonio Tavares, Member

Meeting was called to order by Ms. Lamas at 4:30 PM and Pledge of Allegiance was performed.

Ms. Lamas: Ok, before we get started, just an update for the board and aisc for viewers who
may have seen the agenda. So, we had three candidates for the Public Healtk Cirector position
interview with Marc Strange and Carrie Ribeiro. The three were asked to come for a second
interview with the board. The candidate that was scheduled today for 4:30 PM withdrew her
application hence why the agenda was revised, and Paulina was then scheduled for 4:30 PM.
The other applicant had some conflicts, scheduling conflicts, so we can discuss after we
interview Paulina what the board would like to do about that candidate. Does that sound ok?

Alright great. Hi Paulina. Come on up. Welcome.

Ms. Matusik: | brought all my certificates for you guys to look at. They’re in the folder so I'll just
leave it here if you have any questions.

Ms. Lamas: Alright so we’ll start. Do you want to start with Tony, Adrienne, myself and move
around each a question at a time? Until we decide.

Ms. DeSantis: Alright. ~

Ms. Lamas: Tony you may go first. ; L:’ ‘;_:’J
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Mr. Tavares: Me? 2 ,:; SO
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Ms. Lamas: Yes, because | run the meeting, :' S ? ,\“_:—:I

Mr. Tavares: So, Paulina welcome. @ ’g
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Ms. Matusik: Thank you.

Mr. Tavares: My question for Paulina is so you’ve been doing the interim for the last 7 months?

Ms. Matusik: Yes 7 months.




Mr. Tavares: And | have to say for myself that you have been dcing 2 werigo- ‘cb. And | read
your whole resume and all the attachments to your resume. You have an amzzing resume.

Ms. Matusik: Thank you.

Mr. Tavares: So, do you feel in yourself the confidence to be the Heaith Direcier? | <NOW you've
kind of almost done it for the last 7 months,

Ms. Matusik: Yeah.

Mr. Tavares: Do you feel comfortable with yourself being the Health Director for the Town of
Ludlow?

Ms. Matusik: If you asked me this question 7 months ago, | probably wouic have said | have no
idea. But doing this for the last 7 months, | love this position, and | feel | keep growing as a
person doing it. And there’s so many different challenges that 1 feel like happen along the way
that you don’t really know until you do a job. So, | feel now where I'm at, I feel comfortable that
I can continue doing what | have been doing the last 7 months. | think that i can dc an even
better job. So yes, to answer your guestion.

Mr. Tavares: And you feel like you're the right person for this jok?

Ms. Matusik: | mean, yes, | do for the Ludiow Health Director. | feel like | am the right person for
the job. Yes,

Ms. DeSantis: Alright, so | also reviewed your resume and | also have observed your interactions
and work for the last several months. So, I'm pleased that you're here, that we can go forward
with the interview. So, tell us why you’re the ideal candidate.

Ms. Matusik: Sure. | think that my wide range of education, past experience and current
experience make me a great candidate for the position. | think that a Director of Public Kgalth,>
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needs to know more than just one avenue of the job. I think they need to know all §§pe¢ts Af‘iﬂ{”?‘;
I think that my education and past experience and my master’s degree really help n_né kif@ of f:}
look at all avenues. So, to answer your question, | think that’s why. — = g
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Ms. DeSantis: So, one of the questions is what do you think is the biggest challengé?: Bu’r::j’m;", P\:I
going to tell you what 1 think is the biggest challenge, or one of the biggest challenges. And -
maybe you can speak to it. | have some concerns. S0, you have voluntarily taken on the‘fdle of
the leader of the consortium, which is the multi-town, am | saying it right consortium?

Ms. Matusik: Shared Services Grant.

Ms. DeSantis: Shared Services. So that is concerning to me because I really don’t want to lend
you beyond or in this position beyond what we have. | think we've witnessed the previous
teader of the Shared Services probably got burned out and overdrew and overextended. So, I'm
concerned in regard for that for you. Can you speak to that?



Ms. Matusik: Of course. So, with the Shared Services Grant, wirat i'm doirg ~cw is kind of
bringing everybody up to speed. We started from scratch, and tien hiring & coordinator for the
Shared Services, so everything that I'm doing now, and all the ex-a duties will no longer fali on
the health director. I just am looking to bring the grant back up to speed. So, putting in that time
and effort right now, to me, is worth it. So that way we can utilize all the amazing services that
this grant will offer the Town of Ludlow, as well as the other communities. Ang by doing that is
also hiring the Shared Services Coordinator, so kind of building that together.

Ms. DeSantis: And that’s built into it?
Ms. Matusik: Yes.

Ms. DeSantis: Full-time salary?

Ms. Matusik: Full-time salary so that’s one of the requirements for the shared services is either
a part-time or full-time coordinator to take on all those duties and responsibilities so that way
the director does not have to.

Ms. DeSantis: So that’s all they do?
Ms. Matusik: Yes.

Ms. DeSantis: And it’s not running off our fiscal year, so it could be when you’re ready?

Ms. Matusik: Yes. :;, e
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Ms. DeSantis: Is that anything our board participates in? - -
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Ms. Matusik: Yeah. So, for the shared services portion, Kelly was nominated to i@ od“xhefg ;‘;
executive board. T L
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Ms, DeSantis: Ok.

Ms. Matusik: So, during your normal board meetings or if you would like me to send new
updates as they happen to you individually before the board meetings, | can do that. But
individually every town has one person off their board that forms that executive committee,
that kind of makes those decisions and then should report back to their community.

Ms. DeSantis: And who oversees that person?

Ms. Matusik: That would be the director, but they would report to that program coordinator, so
if they had any questions, anything regarding the shared services that would ge to the shared
services coordinator.

Ms. DeSantis: Who does the coordinator report to?
Ms. Matusik: The director.

Ms. DeSantis: Who's the director?



Ms. Matusik: Whoever you guys, me, if you choose that,

Ms. Lamas: It wouid be the fiscal holder of the grant. So, Ludlow is the new fisca! holder. Since

Chrissy’s departure we've taken over the fiscal responsibility of holding the grant, therefore it
wouid defer back to us.

Ms. DeSantis: And you're ok with that, comfortable with that? Vou fee! thas you have the
availability to do that?

Ms. Matusik: Yeah. | think the services offer more than they ask for. They offer a lot more. |
mean for the inspectional software, other avenues, duties, positions. They o2~ more benefit
than they offer, | guess negative components,

Ms. DeSantis: Thank you.
Ms. Matusik: You're welcome.

Ms. Lamas: So, you've been in this position for 7 months. So, de scribe to us - sv T4 transition
has been shifting from your role as Public Health Coordinator to now this intetim o‘bslt:oﬁ,:al:,
you’re wearing multiple hats including how you have assessed onerations of fr?# désanmeﬁn
And determine you know kind of working with personnel with that shift in ro!é{anﬁ‘-hoﬁg;ﬁ_@t
has been with the team. And your process for establishing new goals and objetr_c“,tlﬂjves!}So,';Qilfﬁ_ﬂif
that. L

&

Ms. Matusik: So, | feel like the Public Health Coordinator and the director, that ;:Josftfbn was
kind of an easy shift. To me, the personnel avenue when | took ¢ the role, | met with all staff to
kind of establish this is what’s happening. And then | tried to establish open communication
within the department just letting them know vyes, 'm in this position but we're stiill coworkers.
And I would still love to work together as best to help the department and the community. So,
that was the first avenue | took because I think in order for the health department to work best
is to bring open communication with all employees. And then moving forward, i kind of sat back
and watched how the department worked, how Angela worked, how Tim worked, the
administrative and the kind of changes the department took to then heip anaiyze and assess
next best steps. So, I didn’t want to bring too many changes because | feel like that’s more
harmful than helpful. And then as | did things, | communicated with staff, So that way there
were no surprises or any conflicts, or | would have 3 meeting before implementing anything,
asking for input where certain areas requested the input, other areas | was the decision maker
ultimately as not to bring more conflict. Does that answer your question?

Ms. Lamas: So, thank you for sharing that. Given what you've dore those first 7 months, which
sounds like incremental changes, you know getting staff input. if vou were tc gzt this role and

become the official director, what would your first steps in thinking about changes or challenges
that you foresee?




Ms. Matusik: Yeah, sure. So being in the departmens even wie | 205t steriad, ke to have
things written down, so | know what to g0 to. I've noticed not oy for ~ur decz ~ment but
other departments there are actually no set policies and grocz=uras. 5¢, it scimebody has a
question, they have no place to go to. There’s nothing in writing ‘or really, Zesidas wour job
description, what's set in place. So, implementing policies and ¢rocedures which I've already
started. | guess procedures more than policies, kind of just about calling out sici and just next
steps what to do. So, just working more on policies and procedures for staff so they know
what’s required of them and required of the health department and just keep things more
structured,

Ms. Lamas: Thank you.
Ms. Matusik: You’re welcome.

Mr. Tavares: | think the question | was going to ask you, [ think it’s kind of similar to what Kelly
just asked you. Because mine was what are some of your goals for the denartment? It’s kind of,
you know. What are some of your goals for the department if vou do get the jnh?

Ms. Matusik: Yeah, so one of them is working on policies and procedures. Ancther one is doing
the community needs assessment to get the input of the community. What are the needs of the
community based off what the health department is already doiing and what tie health
department can do better, which wouid also helg the board dezide position wise what’s needed
and what we could be doing better, not only as a department but as a board. Also working
towards improving the department, improving relationships within the community,
communication and just continue working together to bring more awareness, education and
letting the people know that the health department is a resource and that we are here. And this
is the stuff that we have to help.

Ms. Lamas: Any follow up questions to that?
Mr. Tavares: No. R
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Ms. DeSantis: So, what’s your assessment at this point of the health departmen;‘,fAreEgbui >
feeling that things are running good operational wise? | know a lot of changes b,éfaugg’we’_%:

got a new AA, we now have an in-house inspector. We're doing everything out ﬁfbug}
department now. Maybe just give me a sense of what’s your take on the operaﬁgns‘.,_,.:__ 5

—

Ms. Matusik: Yeah. | think currently, with the student inzern nei.oed, tihingws :“Jg graat
communication within the department. Anita has bzen 5 great szl w0 nelp 5ol Tim and
Angela. And the student intern has kind of helped me take on the so voles for “he past position
for the Public Health Coordinator, so more of those education piecas that | we:'4 bring out to
the community, she’s been very helpful with. Also helping with the community reeds
assessment. That will hopefully go out towards the end of the summer. 8ut | think with the set
staff that we have right now, us working together and communicating, | think wz've doing a
great job as a team, so yeah, | do.




Ms. DeSantis: So, you give it a gocd mark?

Ms. Pviatusik: | give it a good mark.

Fom T
Ms. DeSantis: Good. Without saying and answering nothing, ra“ecting on \fﬁ: feﬁzglnonsﬁa with
the board, what else can the board be doing to supportyou in thisrole? T = 5 —
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Ms. Matusik: | feel like that's a tough question. Tc ke Acnest, | el ike o s f;iou gulEhave
been extremely responsive. And you've kind of iet ma do thinz: :hat wat té_‘;u;‘.(‘f)’chin{i% ']U’st
continuing being responsive and proactive as YOu guys have been. i know wite | gl‘})lesént things
to you on the agenda and during meetings, you guys are ahvays suppordve. Se, I think just
continuing the support that you give me and working together | think wouid #'st. | can't really
ask for a better board honestly. You guys are just very, you comriunicate great and you're
extremely supportive. | can’t really ask for more than that. | think those are the two biggest
strengths to bring awareness and togetherness and [ really appreciate that.

Mes. Lamas: So, this should be an easier question. Because i think this is sonzling, we've
known you for probably what 2 years, you’ve been here 2 years?

Ms. Matusik: November of 21 | started.

Ms. Lamas: Almost 2 years. So, because you weren’t part of the initial interview orocess | think,
though we’ve all seen your resume and your accolades, | would like to know just 3 little bit more
about your experience in Public Health. Why did you choose Public Health? Why do you love
Public Health? Why do you love doing it in Ludlow?

Ms. Matusik: Sure. When I graduated high schoocl, and | went to coliege, | was actuaily going for
Occupational Therapy. And in my, | had 1 year ieft to finish the program, and | secided that
Occupational therapy was just not what | wanted to do. So, | finished oyt my bachelor’s
graduating with a Health & Human Studies degree. And then i was iike what cen | do that’s stll
health related, but more of public than just individual care. And that's when | cecided 1o go
back for my master’s because | just felt like Public Health was just kind of all-er oo impassing and
you can either focus on 1 direct avenue such as heaith inspections or environmental or disease.
Or you could make it as broad as you wanted. Which is kind of wi 2 brough® - o Public
Health, and | mean when Covid hit and kind of being pulied in di#erent directc s, guess that’s
what really brought in the love for Public Health just being asie ¢ naip wuly s e 2uple instead
of just 1 individual person at a time. it’s kind of what got me into “ubiic el

Ms. Lamas: You didn’t answer why Public Health in Ludlow.

Ms. Matusik: Well, | am a Ludlow resident, so it hits very close to home for ma. e being a town
resident and then working for the town that | live in, I mean | couidn't ask for z7. I'm going
to get emotional just talking about it, byt | just think what better =iace o work 2+1 to live.
Sorry.

Ms. Lamas: Thank you. Tony?




Mr. Tavares: So, besides this interview, did you meet with Marc 2 Carrier

Ms. Matusik: | did interview with Marc & Carrie, as well as | think that was a rrerequisite for all,
everybody to do.

Mr. Tavares: | just thought that one of them was going to be here. | didn’t know.
Ms. Lamas: We will discuss after the interview what,

Mr. Tavares: The recommendation? S
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Ms. Lamas: Yes, | have it right here. oo M
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s X%} T e,
Mr. Tavares: Ok. | didn’t know that. e A
R s ~<’:
Ms. Matusik: I didn’t know that either. Il TS
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Ms. Lamas: That’s going to be discussed after the interview. This is for the inter\jffew(m;tith <

oy '
Paulina, And I did mention that all 3 candidates were interviewed by Marc & Carrie prior to
starting. Any more questions for Paulina?

Mr. Tavares: No.
Ms. DeSantis: | have no other questions.
Ms. Lamas: Any questions?

Ms. Matusik: For the board? Yeah. | did write some questions down for you guys. | guess just
doing this job for the last 7 months, what | guess I've never really asked you guys and if | do get
the position, what is the one most important, or if you have a couple that’s fine, important thing
that you would want me to accomplish within the next 90 days?

Ms. DeSantis: That’s a very good question.

Mr. Tavares: So, I'll just say something to that question Paulina. It’s a great question. While my
thing was aiways working together as a team. Yo have a team 22/ ind you. A< what | would
like to see, personally myself, keep working together as a team 3-cauce wWorkin s together as a
team, | think you guys are going to succeed in whe yOUguysdo. s e Loz vou guys
work close as a team.

Ms. Matusik: Awesome, Thank you, Tony.

Ms. DeSantis: Well, | don’t know if this is more of a statement whe . ar 3 oo oy v oy, out what
has happened is this department has come together. And thet's "2z oarcy olc 2, and that is
something that | would hope for in the first 90 days, but you've i of accomaished that
already. Have all services under one roof That’s been accomplisiic already. Ar+ if not, | would
have said we need to shoot for the goals for that. And thirdly, tc real as 2 depariment. Because
nd different

of the ups and downs over the last couple of years and then going through Covid




stuff. just healing from ups and downs, but apparently that scunds itke sornething else you've
accomplished in the last couple of months or year. And then, sc that is wnat | would answer. If
youwere a new person coming in, those are the three tnings wouls Le fcoaing for in the next
90 days.

Ms. Matusik: Thank you.

Ms. Lamas: | echo Tony and Adrienne and | think that ali being sai¢ that | wouid tinking about
the neads assessment, and this can’t happen in 92 days probas.y, so maybe in a year. From that
needs assessment, | would love to see kind of three strategic priorities for the Gepartment that
work towards addressing what has been found in that assessrient. So, we Zon’™ know vet what
it will iook like, we can probably speculate based on what the neaith needs zre, in conversations
that we’ve had and what'’s happening just across the region. But that’s what I'd like to see kind
of having these three priorities and thinking about it strategicaily over the course of is it 2 years,
3 years 5 years to reach that smart goal. So, and that will come now as Adrienne mentioned, a
couple of those successes have been met where having a full department, services and healing.

Ms. DeSantis: t’s almost like they need it to happen first as a foundation before you can move
ahead and start goal setting.

Ms. Matusik: Yeah, | agree. Thank you, guys. One last question for you all. What is the
performance review process for you guys as the health director?

Ms. Lamas: So, there is something formal that Carrie has. And with your interim position we
haven't done that as a board and | think that in years past it’s done as a board, or it’s done as
individual board members and the individual board members present it. So, | think that would
be a decision that the board would make when that performance review time comes around. Is
that right?

Ms. DeSantis: [ think we all did an evaluation and fed it to one person tc then ncorporate into
one presentation.

Ms. Matusik: Ok, thank you.

Ms. Lamas: And | don’t think she’s updated since the same one that [ saw last “me, the
performance reviews that everyone else has.

Ms. Matusik: Well, those are all my questions for you guys. v EY

C T S
Ms. Lamas: Any last, no, ok. Well thanks Paulina. = c‘: = \3}
o,y
Ms. Matusik: Thank you guys. I appreciate your time. AN ;:>-;,_," ;
Ms. DeSantis: Thank you. PN




The interview ended.

Ms. Lamas: Ok, so this is the third candidate. | know that it was emailed hot | have 3 copy if you
all wanted to take a ook at it.

Ms. D=Santis: | have it.
Mr. Tavares: | have it too.

Ms. Lamas: Ok. So, | do have a printed email from Carrie with recommendations and | was
waiting for the end because | didn’t want it to, | wanted to discuss it as a board together. So, this
is the candidate. We have, it is the discretion of the board, or the decision of the board if we
choose to interview this candidate or we decide to you know gGeciine an intzrviews based on
what we heard today from Paulina.

Mr. Tavares: Do you know why she wasn’t able to come?

Ms. Lamas: Oh yeah, sorry about that. She was unable to come because she has a conflict in her
schedule. She’s on vacation.

Mr. Tavares: Ok.
Ms. Lamas: Any discussion? Comments about this?
Ms. DeSantis: | defer to Tony.

Mr. Tavares: | mean, we do see her resume. | know she went to Mortheasie suiversity where
she got her degree. If she knew about the day | don’t understanc. Maybe she's avay.

Ms. Lamas: She’s away.

Mr. Tavares: | don’t know what you guys think. Should we wait t5 meet her? | ~ean Paulina
brings a lot to the table. | mean she has some. The only thing I've got to say a-0u~ this girl is
that she did take the time to do this, to fill out anc e interested. Afso, to come and meet with
us.

Ms. Lamas: So before.
Ms. De3antis: Yes, can you just fill us in on.

Ms. Lamas: Yes, why don’t | just give you this. | don’t know if wa raed t5 raz~ +his out loud until

we make our decision. R~
Ms. DeSantis: Thank you. Can we just react off this then? s Ty
Tote O
Ms. Lamas: Yes, absolutely. oo N
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Ms. DeSantis: Then | would support what Carrie wrote. She aiready has Marc z2nd Carrie’s
approval. | have no reason to second guess that at ali.

Mr. Tavares: | agree with Adrienne especially since she’s been doing it for 7 manths, so we know
what she brings to the table, you know what | mean. And she’s been doing a good job in the last
7 months. | support too for Paulina.

Ms. Lamas: Ok. I'm 100% in agreement with boti of you. [ agre:. P5uina has ce2n doing this for
7 months and | don't think there’s a better candidate for this position. So that being said, when |
spoke with Carrie, we can model it off of what we did last time for the health inspector where
there can be a board member working with Carrie to negotiate salary and have an offer letter
drawn up. We just need to determine a start date. | was thinking iuly 3, starting the Monday
before the holiday. That starts the new fiscal year.

Mr. Tavares: Does Carrie have enough time to do all that?

Ms. Larnas: Yes, because Paulina is already an employee so it’s just getting an offer letter and
signing off on some paperwork.

Mr. Tavares: | don’t care when she starts, | don’t have an issue with it.
Ms. Lamas: Does that sound good?
Ms. DeSantis: yes. If she can’t then the following Monday.

Ms. Lamas: Yeah. So, we'li et her know the board asked for July 3 and if not, we’ll do July 10t
as an effective date.

Mr. Tavares: | personally won't be, since I'm going to be away for 2 weeks, | personally don’t
want to be the one with Carrie about the salary. i don’t know wkich one of you guys, but just
because I'm going to be, you know what | mean.

Ms. De3antis: But that would be between Carrie and Paulina, fighd

Ms. Lamas: So, the board member is the one. | do have the current budget as it stands. Paulina
sent it to me. The one that was approved with the town meeting.

Ms. DeSantis: So, you do your magic with Carrie and Paulina and if for some reason jt gets stuck
you let us know.

Ms. Lamas: Ok,
Ms. DeSantis: And then we can modify our choice.
Ms. Lamas: Ok.

Ms. DeSantis: But if ail goes well.

Ms. Lamas: So either July 3" or July 10,




Ms. DeSantis: And that she’s accepting of the salary. We don’t know that yet.

Ms. Lamas: Let’s just have a formal vote to make sure we did evervthing.

Mr. Tavares: | make a motion to offer the Public Health Director job to Paulina Matusik,
Ms. Lamas: Is there a second?

Ms. DeSantis: | second it.

Ms. Lamas: All in favor. Motion passes 3-0. So Paulina will be offered the position. Alright. That’s
it for today. | just need a motion to adjourn.

Ms. DeSantis: | make a motion that we adjourn for today the 27" of June, and it is 4:59 PM.
Ms. Lamas: Second?

Mr. Tavares: Second.

Ms. Lamas: All in favor. Motion passes 3-0. The Board of Health meeting adjourns at 4:59 PM on
Tuesday, June 27,

Respectivily submitted,




