The Meeting of the Charter Committee held on Thursday January 4, began at 6:00 p.m. in the
Board of Selectmen’s Conference Room.

Members Present: Marissa Ribeiro Dahan, Derek DeBarge, Chris Pelletier, Bill Rosenblum,

Michele Manganaro-Thompson, Linda Collette, Jennifer Aldworth, Marty Fanning, Brian Bylicki,

George Costa, Judy Breault, Kathy Green

Members Absent: None

Also Present: Pat Lloyd, Kat Anselmo T &
I 6:00 p.m. -Call to Order/Pledge of Allegiance - i

II.  Vote to approve the Minutes from December 21, 2023 ' ;' [ ”*

Motion made by Ms. Collette to approve the Minutes from December 21, 2023. MrRosenblum
second. All in favor. Motion passed 12-0.

III.  Public Comment
e (Comments are limited to three minutes.

e Written comments are welcome for submission at any time @
CharterCommittee(@ludlow.ma.us

No visitors for public comment.

Kat Anselmo, student at Ludlow High School representing the student council. She will be getting
involved moving forward.

Hoping to have 2 mayors in at the next meeting.

IV.  Presentation from Collins Center
e Deep Dive into Differences between Mayor/Council and Manager/Council forms
e At-Large and District Councilors

Committee is tentatively looking to hold a vote on the form of government at the first meeting in
February, whether it be mayor or manager.

Ms. Aldworth suggested once the decision is made, Marc is invited to meetings to discuss specifics
with regard to the budget.

Ms. Ribeiro Dahan will also invite the Town Clerk and others.

Motion made by Ms. Manganaro-Thompson to adjourn this meeting at 7:03 p.m. Ms. Collette
second. All in favor. Motion passed 11-0.
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