Town of Ludlow, Massachusetts 'OWCLeiw:r
Capital Improvement Planning Committee BADEC 12 A o IS

AGENDA
Selectmen’s Conference Room
December 16, 2024
5:30 p.m.

L. 5:30 p.m. — CALL TO ORDER/PLEDGE OF ALLEGIANCE

IL. Committee Business
@ CIPC Reorganization
° Summary from last year

Update of current financial positions, i.e. stabilization balance, projected free
cash, etc.

Review and discuss current requests

Establish next meeting date.

Committee to sign the meeting minutes of January 22, 2024

Committee to sign the meeting minutes of February 9, 2024

Closing Comments

III. Committee Open Discussion
° New Business

° 0Old Business

Iv. Close the meeting

Not all topics listed in this notice may actually be reached for discussion. In addition, the topics
listed are those which the chair reasonably expects will be discussed as of the date of this notice.

Luis Vitorino, Community Representative

James Gennette, Board of Selectmen Representative
Josh Carpenter, Planning Board Representative
Tony Sanches, Finance Committee Representative
Ron Saloio, School Committee Representative
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