Town of Ludlow, Massachusetts

Ludlow Local Emergency
Planning Committee

574 Center Street, P. O. Box 382
Ludlow, Massachusetts 01056
Tel: 413-583-8332 Fax: 413-583-5635

Meeting Minutes — Wednesday, May 14, 2025

The meeting was called to order at 3:05 PM. Members present were as follows:

Bob McCormick (WWLP / Amateur Radio), Luke Carbonaro (Encompass Heaith), Paulina Matuski (Health Department),
Daniel Valadas (LPD), Dave Ritchie (DPW), Jeff Lavoie (LFD), Zac Ellison (LFD), Brian Normoyle (Eversource),

Ryan Pease (LFD), Michael Brennan (LPD), Louis Gilli (MMWEC), Bob Weaver (SWSC), Scott Flebotte (MEMA),

Brian Shameklis (LPD).

1. Approval of Meeting Minutes
Motion to approve by Chief Pease, second by Louis Gilli. Motion passed by unanimously.

2. EMD Update
Updated the plan and finally getting signatures. See Chief Pease if interested in seeing the plan.
Next effort: succession of continuity plan for the town.
Upcoming: Sgt DesForges walk / run challenge benefits scholarship fund ~100 participants.
Update plan with contacts and information, frequencies, etc. Much of the plan is MEMA boilerplate.
Feel free to make suggestions after review. Need to update every time the Select Board updates chairperson.

3. Miscellaneous

Cultural Council tentative dates October 4 & 5.

Street closures for Memorial Day parade

Encompass Health: expand new wing from 53 to 70 beds.

Eversource Center Street construction.

Iron Man June 8, 2025 in Springfield, Agawam, Southwick

Next air show in 2027.

Any FIFA 2026 events in Ludiow?

Start a CERT assessment team: train a team to do assessments.

Next meeting: September 10, 2025 3:00 PM with table top exercise for November 12, 2025
4. Moation to adjoun by Chief Pease, second by Brian Shameklis. Motion passed unanimously.

Meeting adjourned at 3:40 PM
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