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Capital Improvement Planning Committee

AGENDA
Select Board’s Conference Room
June 9, 2025
5:30 p.m.

5:30 p.m. — CALL TO ORDER/PLEDGE OF ALLEGIANCE

OLD BUSINESS

e Strategic Planning Committee discussion continued; Committees charge as per
Mr. Vitorino’s request

NEW BUSINESS

e New Committee member Christopher Manfredi

¢ Resignation of Joshua Carpenter

Policy review for combined Capital Improvement Planning Committee and
Longterm Capital Investment Planning Committee

Hubbard Memorial Library parking and grass area project

Chapter 40R Capital Investment Account

Ludlow Boys and Girls Club HVAC Unit Request

Decision to keep LCTV recording or not

e Committee to approve and sign Minutes from Meeting of May 5, 2025

e Announcement of New Request submissions date

CLOSE THE MEETING

Not all topics listed in this notice may actually be reached for discussion. In addition, the topics
listed are those which the chair reasonably expects will be discussed as of the date of this notice.

Luis Vitorino, Community Representative

James Gennette, Select Board Representative

Josh Carpenter, Planning Board Representative
Tony Sanches, Finance Committee Representative
Chris Manfredi, School Committee Representative
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