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I.  Roll Call

I1. Secretary’s Report:
a. Minutes September 17, 2025

III.  Treasurer’s Report:
a. FY 26 Budget Status
b. FY 27 Budget
1v. Director’s Report:
a. Staffing
b. Certification review
V. Chairman’s Report:

a. Age/Dementia Friendly Ludlow: Update
b. Strategic Plan

VI. Visitation:

VII. New/old business:

VIII. Adjournment

Not all topics listed in this notice may be reached for discussion. In addition, the
topics listed are those which the chairman reasonably expects will be discussed as of
the date of this notice.




