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Minutes of October 15, 2025
Meeting began at 6:00 p.m.

Members Present: Dolly Cincone, Susanne Boyea, Mike Kelliher, Aneta Lombardi, and Bill Nicoll
Members Absent: Tony Sanches, Michael Kelley, Matias Goncalves, and Chad Mullen

First Order of Business: The Pledge of Allegiance

OLD BUSINESS

Moved by Mr. Kelliher to approve the meeting minutes for June 18, 2025, July 10, 2025, and
July 15, 2025, seconded by Mr. Nicoll. Vote 5-0. All in favor.

Moved by Mr. Kelliher to approve the meeting minutes for September 17, 2025, seconded by
Mr. Nicoll. Vote 5-0. All in favor.

NEW BUSINESS

o Committee discussed the FY26 Budget Calendar

Ms. Cincone will put the suggestions forward to the Chairman for the Budget Calendar.
o Committee to vote on YTD Munis Expenditures

Mr. Kelliher will email questions regarding the expenditure, and they will revisit at the next
meeting.

o Committee to review Bill Nicoll fiaison to School Committee budget subcommittee.

Mr. Kelliher suggested having at least two liaisons from FinCom to attend the School Committee
budget subcommittee.




0 Committee to review FINCOM liaison to attend the Town Budget meetings the week of
December 8-12.

Ms. Cincone can attend Wednesday through Friday. Ms. Boyea can attend on Monday,
Wednesday, and Friday. Mr. Kelliher can attend on Wednesday.

Moved by Mr. Nicoll to adjourn, seconded by Ms. Boyea. Vote 5-0. All in favor.
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