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SUPERINTENDENT SEARCH COMMITTEE
MEETING AGENDA - DECEMBER 30, 2025

CALL TO ORDER LUDLOW HIGH SCHOOL - LIBRARY
500 CHAPIN STREET - LUDLOW - 6:00 P.M,

PLEDGE OF ALLEGIANCE
NEW BUSINESS

1. Committee Organization -~ Election of Chair, Vice Chair, Secretary — Action: Discussion/Vote
2. Member Introductions - Action: Di .

3. MASC Guidance - The members of the Search Committee will meet with the MASC
(Massachusetts Association of School Committees) representative for the purpose of receiving
Search Commiittee information. - Action: Discussion

a. Open Meeting Law and Mass Conflict of Interest Law
b. Why we are here

c. Search Committee process

d. Expectations from applicants

4. Superintendent Search Process — Committee will develop superintendent search process Action;

Discussion/Vote
a. Search dates/timeline (Send top (3) candidates to the School Committee no later than
February 27, 2026)
b. Advertisement/brochure
c. Interview questions
d. Interview scoring rubric

AD. RN

*(The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may, in fact, be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.)



