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TOWN CLERK'S OFFICE

05 JUL 10 A (052

Town of Ludlow, Massachusetts
Capital Improvement Planning Committee

AGENDA
Select Board’s Conference Room
July 21, 2025
5:30 p.m.

1. 5:30 p.m. — CALL TO ORDER/PLEDGE OF ALLEGIANCE
II. Welcome new member Kathleen Houle
I11. OLD BUSINESS

e Policy review for combined Capital Improvement Planning Committee and Long-
Term Capital Investment Planning Committee (tabled from June 9, 2025)
¢ Announcement of new request submission date (tabled from June 9, 2025)

IV.  NEW BUSINESS

e Letter from Chief Valadas — Police Chief Appointment and Police Department
Considerations

¢ Committee to approve and sign minutes from meeting of June 9, 2025

¢ Committee to approve and sign minutes from meeting of June 16, 2025

Not all topics listed in this notice may actually be reached for discussion. In addition, the topics listed
are those which the chair reasonably expects will be discussed as of the date of this notice.

Luis Vitorino, Community Representative

Kathy Houle, Planning Board Representative
James Gennette, Select Board Representative
Tony Sanches, Finance Committee Representative
Chris Manfredi, School Committee Representative




