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Sophia Belliveau, 8 year-old Harris Brook Elelemtary School
student, created the float design for the Ludlow 250" Parade.
Sophia, her parents and brother Jake helped make her vision come
to life and it was awesome!
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ELECTED TOWN OFFICIALS

} E }( oo oo}CEo

Antonio Rosa

D] Z 0 "X K[Z}uE|

John Urban

Board of Health
Adrienne DeSantis
Antonio E. Tavares
Kelly A. Lamas

Board of Selectmen
Antonio Goncalves
Derek G. DeBarge

William Rosenblum

James Thomas Gennette

Manuel D. Silva

Housing Authority

Kimberly Anne Babin, Elected
Audrey M. Polmanteer, Elected
Jon Scott Baldwin, Elected
Susan E. Stanek, State Apt.

Term Term
Expires Expires
'}eZu E % vsS EIITA
2027
2026 Recreation Commission
2025 *Sean Riopel 2027
Shawn Lebeau Apt.
John William Archambeau2026
2026 Sean M. McBride 2025
2025
2027 School Committee
Sara F. Bowler 2027
*Joao Dias 2026
2026 Amanda Codding Apt.
2025 Jeffrey A. Laing 2026
2025 Ronald G. Saloio 2025
2027 Jeffrey Stratton 2025
2027
Town Clerk
Kim M. Batista 2026
2029
2026 *Resigned
2025
2028

Raymond Charles Anderson, Apt.2027

Robin Carvide, Exec. Dir.

Library Trustees
Linda J. Collette
Kathleen A. Ouimette
Ruth H. Saunders

D} & S}C&E
Michael A. Szlosek

Planning Board
Christopher A. Coelho
Joel D. Silva

*Joseph L. Queiroga
Raymond E. Phoenix Il

2026
2025
2027

2026

2029
2028
2027
2026
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APPOINTED TOWN
OFFICIALS
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Department Description Amount Funding
Source
Board of Selectmen| Backup Generator for Town Hall $120,000, Free Cash
(25% Grant Cash Match)
Fire Ladder Truck (3year of 5-year $335,000, Free Cash
lease)
Fire New Ambulance flyear of 4-year $100,000, Ambulance
lease) Subscription
Police Patrol Replacement Vehicles (2)  $135,000, Free Cash
DPW Volvo Compact Excavator $66,079| Free Cash
DPW F350 Super Duty Pickup w/Plow $59,382| Free Cash
DPW Volvo L60 GP Wheel Loadet {feal $68,624| Free Cash
of 3-year lease)
COA Starcraft Lift Van $35,000| Free Cash
Hubbard Memorial Historic Windows Repair $219,540 Free Cash
Library
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Schools LHSt Replace Main Gym HVAC $85,000| Free Cash
Schools LHSt Replace Main Gym HVAC $85,000[ Free Cash
Schools East Street SchodlFire $115,000, Free Cash
Replacement Panel

Schools East Street SchodlParking Lot $53,185| Free Cash
& Sidewalk Replacement

Schools New Pickup Truck to Replace $48,000| Free Cash
2011 Chevy Silverado

Schools LHS Rear Wall Repairs $500,000, Free Cash

VU (LESZ EU $Z & Z]8uo0]*d C EBYIve ve %v EESSZ %hoi Yo%

}( sz % ESu vsU } & }E }uu]© v ] § X
Zd/ > Vi§}S8 38Z 8 §8Z d}Av SE ve( E_S8Z 3}5 0 spu YA EIUNGI (E}
K% & YVP pu P 3§ vI}E Z 3§ ]v EV]vP=3}A &S O (PUuESZ&]s 0 z
TITA % ]3 0 /u% E}A u v3e WEIPE u =+ (}Joo}AeW
Westover Golf Clubhouse Kitchen Upgrades $60,000{ Retained
Earnings
Westover Golf Golf Cart Fleet (2 year lease) $73,428 Golf
Operating
Budget
Westover Golf Greensmaster 3150Q $63,257| Retained
Earnings
Westover Golf Ventrac (29 year of 3-year $16,127| Retained
lease) Earnings
Westover Golf SandPro 3040 (2 year of 3- $9,439| Retained
year lease) Earnings
Funding Source
Amount
Westover Golf Operating Budget $73,428
Westover Golf Retained Earnings $148,823
Total Expenditures $222,251
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Voted that the town allows Andreas Schmid to address the town mgeti
DEFEATED - Voted that the town extend the debate on Article 6 inyrltes.
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DEFEATEDVoted that the town extend the debate on Article 9 for 10 ni@su

Voted to allow non-resident, Fire Chief Ryan Pease to speak regarding @rticl
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ARTICLE 10A (AMENDMEN/ted to amend Article 10 by changing Tier 3
and 4 to not allowed in all Agricultural zones.
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Voted to have the town extend the debate on Article 12 by 10 minutes.
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INFORMATION TECHNOLOGY DEPARTMENT

The Ludlow Public Schools IT Department understands and takes pkidewing that our key
mission is to ensure the continued success of teaching and leabyimping the extra mile to
make certain our Faculty, Administrators, Staff and Students have thedwstdlogical support,
experience, resources and encouragement they need to be successfulrindiesi As you will
see in the next pages to follow, we again continued to do judtithd024. Our small yet robust
IT foundation is supporting and securing hundreds of users and thoasahdtudents with
support, access and use of technology. What is not readily described in theseipaige vitality,
joy, and commitment that our staff bring to work each and every day. leis tiedication and
passion for our teachers, students and th J¢S@E&] S[e u]ee]}v §Z § ul « §Z
Information Communication Technology (ICT) successful. We have had anathstreeg year
in 2024 as the contents of our Annual Report are made cledrves are proud of what we
accomplished for our District in 2024.

From managing and securely configuring multiple networks, devices, wireless acceascess]
phone/PA systems and classroom technology to high tech lighting andngugdcurity control
access systems, this past year was another extremely busy year. The successfuiaowipbetr

projects further enforced our understanding that we can accomgigjfthing with the right team
and plan in place.

A few of our larger projects of completion this year focused on the implememaif a new

Chromebook classroom management software. The migration and update of our new ADA

compliant public website along with several projector and intekectiisplay upgrades. We were
also awarded $145,000.00 for physical school security upgrades through a gyanttte

%00

E

"TJA EV}E[* }((] pHe 8} E% Vv £S5 E]J}JE u E }A E PPE E %o

doors with card access integration and expansion of our Capital Improvemerdasgss project
at LHS, BMS and East Street. Lastly we worked with engineers onalimafion of our new

athletic track bringing fiber optic cable from our high schot iour athletic compounds press
box, setting up network access, Wi-Fi and also surveillance cameras on the fields.

This past summer we also focused on the implementation of a new Chromelssdtoom
management tool fully integrated with our Aspen Student Information System (Bi§)was the
first-year teachers were able to communicate directly to student deviesy student activity
and keep students digitally focused in class. Being our first yeay thes we have several ideas
and plans of data refinement to continue making the system as easysatbfe. Another large
endeavor was the new Massachusetts IEP form implementation in Aspen,woeyears of
testing, training staff and updating systems. This new form is al@#aol has been successfully
used this school year.
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We also implemented digital hall passes for our Middle School, installiad] sign-out kiosks in
all classrooms utilizing re-purposed older Chromebooks to allow for mamijtceind easy
bathroom and other classroom breaks limiting classroom disruptions and afjofeindata
capture and review.

Another large project was converting and upgrading our public website toDah dompliant
model. Extensive work was done recreating our site designs for all sclwadiohs. The new
system also automatically posts urgent messages to our homepage and is integrttealinv
emergency communication system.

On top of our large projects, we continue to make changes to more centralized processes,
addition of over 400 new on&s-one chrome books and a boatload of new to the district security
technology; we find ourselves facing large nationwide price increases and sorted li
availability on technology equipment and support resources for this newpeagiit.

Continuing to move forward in 2025, our plans are to continue to:

1. Utilize every available resource and continue operating within a respiensiudget
model and continue with in-house installations whenever possible.

2. Take advantage of and promote our existing systems and new building tectesotogi
their full extent to support teaching and learning with professioaelopment.
3. Develop online replacements and workflows for paper-based business processes.
4. }vS]vu S} p% P E JME }o ¢S ¢ Z}}o[e 0 **E}}u S Zv}o}PCX
5. Review our systems and use of school-based applications for effectiveness.
6. Continue to train staff, review and stay on top of security challenges.

It is anticipated the Technology Department team will continaerteet quarterly to discuss
progress and tweak plans based on the needs and financial capalofibes District each year.
We recognize that IT organizations themselves are being transformed by advatedmiology
V (Jvv] o }veSE JvSeX /S ] Ju}@ES VEPS}Zuoo GEPSev }E[B & ( *
mean we should do less because we have less, but rather they provide an oppottunitovate
and to do more with less becaugk Z}v «SoCU ]S8[ §Z E&]PZS SzZ]JvP 8§} }X

We continue supporting over 700 desktop computers, 16 servers, 30+ network ssyicVOIP
systems, building security access systems and 2600+ chrome devices. Along watidtherd

we also support almost 2100 students and over 400 staff in their usdistfict computers,
network access, cafeteria point of sale systems, library systems, nursing systems aerd onlin
learning resources.

A EC SE ve]3]}v ]JVA}oA « Z vP U AZ] Z M3 }(((]}mok@EEes GS[e 3 °
well-known situation into an unknown. Change is about movemefdy@e of its own. As a
team, we continually identify how we will change and adaptechnological changes, and we
have seized every opportunity we have found.
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Our ultimate goal is to be able to support and provide superb technaegyices with excellent
access to safe technology at Ludlow Public Schools to achieve our mission and advance teaching

\

EV]VP }( UV HE K% ¢+ <<u 0]SC (}@&wpg€oftechnology v S} Cl-

This past year we have again updated, increased and improved several systeroatiappliand
classroom and infrastructure items listed below. However, a constantdltd commitment is
needed to continue to keep on top of the ever-changing technicaldwed live in.

Some of the work and completed projects we accomplished over the past year are:

X

Installation and support of several new technologies in our Buildiings) the latest
network configurations, switching hardware and classroom technology upgrades.

Setup, Integrated and launched our new ADA compliant website.

Supported, configured and integrated Clever with Elevation, Read Nowotret
application systems for automatic data updates for the Elementary andI®f@ichools
testing use (grades 1-8).

Supported the Celebrate Ludlow 25@arade with wired internet access in front of East
Street Elementary School for radio broadcasting and internet access.

Added additional live office view surveillance screens at LHS, Baird MS, Esisai&dre
Harris Brook Elementary Schools.

Upgraded and repurposed over 22 desktop computers at LHS, Baird and feast St
Elementary School.

In-House installation of 10 new Wi-Fi 6 Access points across LHS, BMS and East Street
School and upgraded 12 end of life devices to continue improving netagudss and

E o] ]o]3C Jv op JvP YA E iiii[ }( v M]0B]OP%] 0% paHS, Z E e S
BMS and East. New exterior cameras on the backside exterior of the High.School

Added additional Google Chromebox systems for expanded kiosk usage and digital
signage use.

Provided ongoing training and support to secretaries on system use andrmtfes, and
to teachers on technology options and online security practices.

Upgraded and completed in house installation of a dozen nevaitfetas at LHS, Baird
and East Street.
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x Completed E-Rate submission of Category 1 Network reimbursement of 50% faetnter
Services and 50% Category 2 reimbursement for one new MCAS caching server, 256
wireless access point license renewals.

X Replaced or updated all outdated and end of life battery backafesys at all the schools
to continue to provide backup system up-time, reliability, monitoring and aveitly
during power bumps/failures.

x Facilitation and support of our Capital Improvement Project for East S&elebol fire
panel and detector replacements.

X Integration of our MAP student testing data with our STMath and El@vagading
products to focus student growth using testing results.

x MCAS pre-setup of the new state cognia testing system for student getgiensure
proper accommodations and testing sessions are in place and being met.

x Environmentally friendly recycling of over .5 ton of broken or damaged computer
equipment including shredding of any and all hard drives comiginsensitive
information.

x Installation of Classroom ceiling mounted speakers, amplifiers and laser poojecti
systems at LHS, Baird MS and East Street elementary school.

x Upgrade of our Middle School Auditorium Sound and Projection System whghbwer
30 years old including new surveillance space cameras, new Speakers, aamplifieser
projector.

In addition to the projects above, IT support staff solved over 92é6tiofoughly 1100 support
ticket requests last year within 48 hours.

Our Library services continuously ramp up technology support throughout the year byngssisti
both students and staff as the first level of support for any onla@hnical problems they were
able to solve. This past year they were reduced in number from an illness gadt-time
coverage model used. The library is our front-line level 1 support for studgmost and
Chromebook management within the schools. By partnering with and supgdhem based at
the schools we are expanding our IT support arm and complementing esromithrough their
work and engagement. We would not have been able to complete many of oecan time
without the help of our Library staff again this past year.

We take pride in maintaining and improving our infrastructure and systems;hwini turn
provides excellent reliability and performance and allows us time to supportstaff and
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students with the use of the technology tools available today so we waare our students will
be prepared to thrive tomorrow.

District-wide, teachers overall continue to learn from IT staff, professicaaldpment training
and one another as they work together with access to newer and betteipetent.

In addition to the above the IT Department also validated and cedltifhe State and Federal
reports below:

DESE SIMS (October 1, March 1 andangkar)

DESE SCS (October 1 and with final grades at end-of year)
DESE EPIMS (October 1, end-of year)

DESE SSDR (July)

Federal ERATE application project planning and filings
P-EBT State Data feeds

Federal CRDC Reporting

Respectfully Submitted,

Michael Assaf, Director of Technology

U>j2iXIi V6XUieUt }0XUF:++:U>I1 +..0@:+ vy
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Gross Payroll

$42,768,063.71

FICA

$624,052.64

Federal Withholding

$3,663,972.20

State Withholding $1,975,242.74
Retirement $5,338,369.92
United Fund $256.00
Annuities $501,566.09

Health Insurance

$1,921,954.05

Life Insurance

$13,906.79

Credit Union & Banks

$30,502,796.17

Union Dues $377,999.16
Deferred Compensation $633,864.00
Dental $162,447.93
Aflac $38,640.23
Vision $8,213.84
Other Withholdings $42,544.02
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Monthly Premiums
d}Av[s "Z E U%O0}C [* ~Z E| Total

Blue Care Eled®PO

Individual $ 768.71 216.82 $ 985.53

2 Person $1,537.42 433.63 $1,971.05

Family $2,106.27 594.07 $2,700.34

HMO Blue NE

Individual $ 628.33 177.22 $ 805.55

2 Person $ 1,256.67 354.45 $1,611.12

Family $1,721.65 485.59 $2,207.24

Network Blue Select

Individual $ 546.65 154.18 $ 805.55

2 Person $1,093.31 308.37 $1,401.68

Family $1,497.83 422.46 $1,920.29

Senior Plans (Effective 1/1/2025-12/31/2025

Medex Il $ 246.39 91.90 $ 417.75

Managed Blue for Seniors $ 325.85 246.39 $ 492.78
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Boston Mutual Life Insurance

$10,000.00 coverage for active | $ 2.56 2.56 $ 5.12

employees

$2,000.00 coverage for retirees | $ 51 .51 $ 1.02

Dental Blue Freedom

Individual $ 11.93 11.93 $ 23.86

Family $ 34.68 34.68 $ 69.36

Dental Blue Freedom High

Individual 54.66 $ 54.66

Employee & Spouse 109.33 $ 109.33

Family 191.31 $ 191.31
uu & A] ~ C ->u o}A E

« ul]JvP E}v

% Z}S$}P E %0 Z
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Gross Payroll $42,768,063.71
FICA $ 624,052.64
Federal Withholding $ 3,663,972.20
State Withholding $ 1,975,242.74
Retirement $ 5,338,369.92
United Fund $ 256.00
Annuities $ 501,566.09
Health Insurance $ 1,921,954.05
Life Insurance $ 13,906.79
Credit Union & Banks $30,502,796.17
Union Dues $ 377,999.16
Deferred Compensation $ 633,864.00
Dental $ 162,447.93
Aflac $ 38,640.23
Vision $ 8,213.84
Other Withholdings $ 42,544.02
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Monthly Premiums

e e

d}Av[e "Z & U%0}C [+ ~"Z &E| Total
Blue Care Eled®PO
Individual $ 768.71 $ 216.82 $ 985.53
2 Person $ 1,537.42 $ 433.63 $1,971.05
Family $2,106.27 $ 594.07 $2,700.34
HMO Blue NE
Individual $ 628.33 $ 177.22 $ 805.55
2 Person $ 1,256.67 $ 354.45 $1,611.12
Family $1,721.65 $ 485.59 $2,207.24
Network Blue Select
Individual $ 546.65 $ 154.18 $ 805.55
2 Person $1,093.31 $ 308.37 $1,401.68
Family $1,497.83 $ 422.46 $1,920.29
Senior Plans (Effective 1/1/2025-12/31/2025
Medex Il $ 246.39 $ 91.90 $ 417.75
Managed Blue for Seniors $ 325.85 $ 246.39 $ 492.78
Boston Mutual Life Insurance
$10,000.00 coverage for active | $ 2.56 $ 2.56 $ 5.12
employees
$2,000.00 coverage for retirees | $ .51 $ .51 $ 1.02
Dental Blue Freedom
Individual $ 11.93 $ 11.93 $ 23.86
Family $ 34.68 $ 34.68 $ 69.36
Dental Blue Freedom High
Individual $ 54.66 $ 54.66
Employee & Spouse $ 109.33 $ 109.33
Family $ 191.31 $ 19131

Vg & V i :iA %
¥ Peoplesbank

Real. Simple. Banking.
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HUMAN SERVICES

BOARD OF HEALTH

The Board of Health reorganized in 2024 with Kelly Lamas, Chairmaenma DeSantis,
Secretary; and Antonio Tavares, Member. In March, Kelly Lamas was elected to seea(a)th
year term on the Board of Health. The Board of Health meets monthly and easached

through the Health Department at (413) 583-5600 ext. 1271.

HEALTH DEPARTMENT

HEALTH DIRECT.®Rulina Matusik, MPH
HEALTH INSPECT@Riily Quinn

PUBLIC HEALTH NUR&tgela Kramer, MS, RN
ADMINISTRATIVE ASSISTAI¢Teza Croshy

LUDLOW HEALTH DEPARTMENT

BOARD OF
HEALTH

HEALTH
DIRECTOR

PUBLIC HEALTH ADMINISTRATIVE
NURSE ASSISTANT INSPECTOR

On February®, Tim Fontaine resigned from his position as Health Inspector. We wishlira al
best in his future endeavors. In May 2024 the Ludlow Health Director edegpand obtained
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Z E D e¢ Zpue 33+ d]S0 A ~}]o A op &M@e[depaitment ieldomerytheir T 8
new Health Inspector Emily Quinn.
Throughout 2024, all the department staff participated in numerausmunity events:

X X X X X X X

The Valentines gift bag project with the Ludlow CARES coalition inafgbr
Ludlow 25@' Celebrations throughout the year (see picture on left below)
>]}v[e ou WE « vS S]}v ]Jv % E]o

The Slide into Summer Safety event at the Boy and Girls club in June

A Red Ribbon Week talk at the Senior Center in October

The Open House with Police and Fire Departments in October (see motught below)
The Rag Shag at the Boys and Girls Club in October
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NARCAN
The Health Department continues to offer free Narcan, Narcan kits and freexidales. A
NaloxBox is a small clear box labeled "Opioid Rescue Kit" that is mamtied wall and contains
four doses of Naloxone (commonly known as Narcan), a medication desigttateverse an
opioid overdose. Each box is equipped with a rescue-breathing mask, mediczd,gind step-
by-step instructions. Narcan, or naloxone, is a medicine that rapeaigrses an opioid overdose.
It is an opioid antagonist. This means that it attaches to opioidptecs and reverses and blocks
the effects of other opioids. Residents can request these items by gphaihe or in person.
More information on Narcan, obtaining Narcan and the good Samaritan Labecfound on the
$JAv A «]§ C e« €& Z]JvP (}JE& 3Z ">p o}A , 035Z % ESu v3X_
INTERNSHIPS
The Ludlow Health Department was chosen by the Massachusetts Departnfemiblaf, oSZ[-
(MDPH) Division of Epidemiology to host a graduate student intern ddrsngummer for a ‘2
~e JveC E]Jv GEIAX dZ +3p V3 (} U IV 87 %<E Alipue ¢35 E |-
*HEA CU 8} lu]v 8Z € ] VvSe[ E %}ES 3}%03Yv @®VE3SwW |F[E
social media and online presence to increase community health outcomes. 8.9 2023
Community Health Survey respondents indicated that they received mosheif health
information from internet searches, community-wide health alerts, aswtial media. In
collaboration with the Health Director, the intern created over 2000(twundred) creative and
vP P]JvP (oC &E- S} %0}eS S} SZ Z 0SZ %o ESU XS{}%&] * }}I %
ranged from UV and vaccinationA E v U ep] ] % E A v3]}vU ep e38 v  pe L
A Evee 3} >polA, 03Z % ES3uvd "] C}u <v}A_« 3]}vX
The department also hosted a Ludlow High School youth Intern in 2024. glaeshiigh school
intern within our department is important because it provides valedithnds-on experience in
public health and inspires and fosters community engagement. The siigriallows the student
to learn about health education, and local health initiatives whoetgbuting to real-world
% E}i SeX KUE Jvd Ev §Z]+ C E E 3§ Vv HOHIP}Pw (EEU MXZ §Z D3P
Towns Public Health Collaborative.
dZ]e JvV(}E&u S]}v v u}lE&E % (}uv }v 8z % ESU VS[*]& }H %o
0}S }( ASE uoC Juk}E®S vS JV(}EuU S]}v }v S$Z052]S %o QESU®R Z] V|
on Facebook.
MILL TOWNS PUBLIC HEALTH SHARED SERVICES (MTPHSYS)

SHARED SERVICES COORDINEf®@RIcMurray, MPH
SOCIAL WORKEA&Shley Jediny, LCSW

TITLE 5 CONTRACT®B8&ix Garcia

PUBLIC HEALTH NUR&teant

HEALTH INSPECT®Rcant
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dZ DJ]oo d}Av[e Wpu o] , 03Z ~"Z E ~ EA] + ~DBE, V& (AE}u &Z &
3 § [» Wpo] , 053Z £ 00V %E}IPE uX dZ]]PREEA RIJAS Jw }9
local public health capacity and is an investment in providing paoldic health services to the
community for the future of local public health in Massachusét$PHSS is comprised of four
municipalities: Ludlow, Palmer, Warren and West Brookfield. The main goal diS&TB to
collaboratively pool resources, increase staff capacity and expertise, attractoadditunding,
and deliver better health protections, programs, and outcomes.
This past year, three new positions were added and filled through the shseedces
collaborative. On March 18 Erin McMurray started her position as the Shared Services
Coordinator. On May 20Ashley Jediny started her position as the shared services social worker.
This is a brand-new position not only for Ludlow, but for all the comitias within the
collaborative. In June 2024 Felix Garcia started his position as thedskareices Title 5
JVEE S}EX "DJ]oo d}Ave Wp o] , 038Z_ =« 3]}vdAAv I >3 opA
A <] U +« Aoo +« ~D]Joo d}Ave Wpu o] , o03Z_ & 110} % R X Z
AESE uoC Juke}ES vS JV(}EuU S]}v }v SZ ¢ «]SWu €] ¢+, ®I4VP}VD]
Facebook and online. Through these channels, the shared services coordinatathénad
opportunity to teach people about the importance of food anithken safety around the holidays
when cooking
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SOCIAL WORKER SERVICES

In July 2024 Ashley Jediny started her monthly Social Worker drbptirs at the Ludlow
Hubbard Memorial Library. These drop-in hours are held on fhé¢fidst) Wednesday of the
month from 11AM-1PM. More information on social work services available eéound on the
§}JAv A «]§ C e« & Z]vP ~D]oo d}Ave Wp o] , 038ZX_
EMERGENCY PREPAREDNESS

Public health plays a vital role in emergency preparedness. After ma@stdrs, public health
workers are often called upon to participate in a coordinated respargd to protect residents
from disease outbreaks and other hazards due to contaminated food aatdrwchemical
releases, insect-borne diseases, and unmet medical needs. Ludlow has a great gaboptof
forty-five (45) emergency preparedness volunteers. The goal is to increase paidicipat
interest with the volunteers by doing training, workshops, and engagingitaes

INSPECTIONS AND PERMITS

HEALTH INSPECTOR INSPECTIONS-PERMIT REVIEWS
Bathing Beach Water Testing 12
Beaver Permits 3
Body Art Inspections 4
Complaints 104
Food Establishment Inspections 70
Housing Inspections 23
Housing Pre-Occupancy Inspections 2
Lead Determination 0
Mobile Server Inspections 17
Percolation Tests 35
Pool Inspections 2
Recreational Camp Inspection 1
Septic Plan Reviews 36
Septic Final Inspections 32
Tobacco Violation Orders 3
Well Permit Reviews 29

MONEY COLLECTED
MONEY COLLECTED BY THE BOARD OF HEALTH IN 2(
Nursing Services $ 12,360.00
Immunizations $ 140.00
Sharps Containers/Disposal $ 76.00
2024 Flu Clinic Reimbursement $7,472.00
Body Art Establishment Permit $ 2,000.00
Body Art Practitioner Permits $ 800.00
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Food Service Licenses $ 7,720.00
Retail Food Permits $ 3,610.00
Trailer Park Licenses $ 600.00
Mobile Food Server Permits $4,570.00
Frozen Dessert Licenses $ 400.00
Hotel/Motel License $ 300.00
Funeral Director Licenses $ 150.00
Non-Alcoholic Beverage License $ 100.00
Tobacco Permits $ 6,600.00
Removal of Garbage/Hauler Permits | $1,800.00
Dumpster Permits $ 4,440.00
Well Construction Permits $ 2,465.00
Disposal Works Construction Permits | $ 9,000.00
Septic Repair Permits $ 850.00

N %S] /veS oo E[* W Eu]$2625.00
Percolation Test Fees $11,100.00
TOTAL $79,918.00

MEDICAL EQUIPMENT

Ludlow residents can donate and borrow gently used and clean dunaédiical equipment from
JUE ~> v JvP o0}* 8§ X dZ u}ed8 & <p 8 JS8u A E EAU E -
wheelchairs, transport wheelchairs, commodes, walkers, walkers with seats, and dameso
the limited storage space, we ask that you please contact the Health Degyairprior to bringing
in any equipment (to return or donate). We also offer transport wheetsh@ rent for short
periods of time. Thank you to all who have donated equipment. Your dorgare truly valued!

SHARPS/MEDICATION DISPOSAL

The Health Department is proud to offer FREE sharps disposal for town residlbist service is
in connection with the syringe service program (SSP) that was voted in Bo#rd of Health
and approved by the Bureau of Infectious Disease and Laboratory Sciences ifR28i2i@nts
can drop off their sharps/needles at the Health Department or can call4&&-270-3277 to
Z A 3Z u %]l u% C d % *3EC , 03ZX >u 0}AFECW pSZX 3 CE]
Service Programs (SSPs) are community-based prevention programs that can pravige af
services, including linkage to substance use disorder treatment; access taspodal of sterile
syringes and injection equipment; and vaccination, testing, and linkacgréoand treatment for
infectious diseases. Residents can now contact Tapestry health on a as needddrlthsise
services.
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PUBLIC HEALTH NURSE

Public Health nursing is a specialty practice within nursing abtigphealth and is defined as the
practice of promoting and protecting the health of populations udingwledge from nursing,
social, and public health sciences. Public health nursing focuses on pngriieé wellbeing of
populations, with the goal of promoting community health, as well asygméng disease,
maternal and family health, chronic disease, injury prevention, environmenthliqhealth,
communicable disease control and linkage to equitable clinical care.

The Ludlow Public Health Nurse has been a part of the Conference ComanmtieAdvisory
Committee for developing the Foundations of Public Health Nursing, @reatstarting to be
implemented across the state. This past year she has continued to do hisi® to assist
residents in their overall health and well-being in addition tooyiding foot care and
administering vaccines as needed. % ZC+] ] v[s }E & ] & «<u]E (J& sz
client and there is a fee of twenty dollars ($20.00) for services provided

The Public Health Nurse continued to perform Foot Care and NaiOGaies at the Senior Center

on Thursdays from 8:30am to 12:30pm. Appointments can be made by contacting the Senior
Center. A total of one hundred and ninety-seven (197) patients wereatg@erse clinics in 2024,

with one hundred and twenty-seven (127) being new patients.

Blood Pressure Clinics continue to be provided on Fridays from 10:00AM30AM.:at the
Senior Center, as well as the VetesdGenter on the second Tuesday of the month along with
§Z ]E s 8§ & v[s >pv ZX -ong)®l)ovéterandwers Seen.

VACCINES

The Department of Public Health Vaccine Division continues to supplicipalities with State
Supplied Vaccines. Between our homebound residents, in-house appointmentsjiadiinics,
we have administered one hundred ninety-five (195) flu vaccthesyear and held six (6) flu
clinics._ We still have Flu Vaccine available, and appointments can lebwanlling the office

MAVEN

The Massachusetts Virtual Epidemiologic Network, MAVEN is a web-based sue/ayisiem
for infectious diseases. Confirmed cases are investigated by the Public Naede in the Town
of Ludlow. Surveillance was done on the following diseases:

MAVEN 2024
Babesiosis 1 Case
Borrelia Miyamotoi Infection 1 Case
Calicivirus/Norovirus 21 Cases
Campylobacteriosis 9 Cases
Cryptosporidiosis 1 Case
Enterovirus 1 Case
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Giardiasis 6 Cases
Group A Streptococcus 5 Cases
Hepatitis A 1 Case
Hepatitis B 7 Cases
Hepatitis C 49 Cases
Human Granulocytic Anaplasmosi 3 Cases
Influenza 174 Cases
Legionellosis 2 Cases
Lyme Disease 25 Cases
Novel Coronavirus SARS 381 Cases
Pertussis 1 Case
Salmonellosis 4 Cases
Shigellosis 1 Case
Streptococcus Pneumoniae 2 Cases
Tuberculosis 4 Cases
Tularemia 2 Cases
Varicella 1 Case
Yersiniosis 1 Case

OUR VISION FOR THE FUTURE
In looking forward to 2025, this Department has some exciting goals. The Bdaedlth/Health

Department would like to strengthen the workforce through the Publéalth Shared Services
collaborative, by hiring a Public Health Nurse and Health Inspector. \&dseibe providing BLS
level CPR classes, car seat safety, and Narcan education classes. In additioeglunatien
around health department regulations, food safety and Title 5alélb be offered. Our goal is to
continue providing the services we have but also expand to offer mueation and prevention
to residents and businesses within town.

Respectfully Submitted,

Kelly Lamas, BOH Chair
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LUDLOW COMMUNITY TELEVISION

Overview

Ludlow Community Television is a public access television statated inside Ludlow High
School. We provide resources for the town to communicate with residentugiracable

television. LCTV broadcasts channels 191, 192, and 193 on Spectrum chbtiow and

provides live streaming and videm-demand at www.ludlowtv.org.

Year In Review

In 2024 we produced 137 government meetings and 175 programs and other videosotalr a
of approximately 299 hours of original, local programming.

In the past year we invested in a newly redesigned website that pro@daesre modern look
and easier navigation with some added capabilities. We produced sevevdboal programs
and continued to provide coverage of town meetings and events. We continued toclogedy
with Ludlow High School students and staff, providing resourcesetet their video production
needs. We invested in several equipment and software improvements to furthearexe our
technological capabilities and better serve the community.

The Future

As always, we will continue to look at ways in which we can groprowe, and increase the
number of local programs we produce. We hope that the future will Btgay an expanded
video production program to the high school, as well as the other $shoo

Respectfully Submitted,

Michael Hill, LCTV Manager

tt>WD *o %%Z ©Z 0% U* *%@E $Z £
= JUE ( HO}usTARZAIAS.J

&WWLP.com

NEWS  Working for You
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RECREATION COMMISSION

The Recreation Department offers most programs for Ludlow resident chitdrgn This allows
parents of Ludlow an affordable place for their children to go thaafe and well supervised. In
2024 we ran a Summer Program from June to August, a Before/Afterdermpiam, Campership
Fund, hired Lifeguards for the Thompson Memorial State Pool, hired an assistarManager,
scheduled the use of all parks/athletic fields and the sign at thenTGazebo. Haviland Pond
reopened this year with limited staff and hours, and the Easter Eggreitumned in March.

Gazebo

The Gazebo is utilized for prom photos, wedding ceremonies/phd&osily portrait sittings,
preschool graduations, Christmas Caroling, Tree Lighting, church serviceSpmaoelts in the
Park. This facility must be booked through the Recreation Departmernitimate any obstacles
on that special day.

The Recreation Department wishes to express their appreciation to the Parlkstiept and
their employees and the rest of the park employees for their excellertegp of all the town
fields and parks.

We would also like to thank the DPW/Park Department for always being tteehelp when
needed. Thanks also go out to the participants in the Concerts in thes&ak which runs from
June t September. These concerts are performed by various artists who either putree a f
concert or obtain sponsors to promote themselves and/or band. These concerts are very
entertaining and enjoyed by all who attend. A thank you also goes outetd.tidlow Cultural
Council for making sponsorships available to entertainers to be ablefform at the Mack
Donnelly Gazebo.

Summer Recreation Program

The 2024 Whitney Park Summer Program continued with both the All Day and Preschool (hal
day) Programs being combined. This year the Summer Program hours for both progrsms w
from

9:00am t 5:00pm.

The same time frame applied to drop off no earlier than 8:30am ardypanust be by 5:00pm.

Another change that was made to these programs was their availability to reidergs that

AAYELI . Jv > 0}AX W E vie E E P]E 8} %o ®EB A] VZ]ve u 13V)VC
to providing their 2 most recent pay stubs as proof of emploympnt $}Av v Z]Jo & v[e |E
certificates.

The guidelines and restrictions that needed to be in place wenesgetj. All equipment, arts &
crafts, and playground equipment were still washed and sanitized afteln ese. The children
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and staff also washed & sanitized their hands after every activity aratd&f after lunch.

The 4t6-year-olds still had the option of signing up for the ¥ day prograrn thi¢ full day
program being available also for those ages. Those parents who still wishely &end their
4-6 year olds half day had the choice of signing them up for the 9:00&r@0pm session or
1:00pm t 5:00pm session.

In any event both programs had participated in a variety of fun, safe and reanah#totivities.

The all-day program operated from 9:00 a.m. to 5:00 p.m., Monday through Friday24tte

August 9", 2024. Both programs were under the direct supervision of Vicldiedanson &
Isabella Martinez. The counselor staff for these programs includedelYazkvedo, Ava Rose
Augusto, Kayla Bourcier, Alani, Isabella Fernandes, Dominic Fialho, Ryan Gomzadss,
Guerrero, Husamettin Ibas, Ibrahim Ibas, Rhymenice Jones, Aaron Landers, Kathryn McGraw,
Matthew Mendez, Kayliana Moret, Maiya Natal, Jasiyan Patterson, VincentdRiBayden

Robar & Braeden Schwartz.

The Recreation Commission increased the fee to be able to hire morselou Unfortunately,
that affected the enrollment for the 2024 program which was 93 chiidvith an average daily
attendance of 85. The daily activities included arts and crafts, outdports, co-operative
games, & swimming. There was a field trip to Sonnys Place which the emtipeparticipated

in the event.

The closing ceremony began with the lowering of the flag and enddd avEummary of the
events of the day.

Preschool Summer Program

The summer of 2024 was the 26ear for the Preschool Program at Whitney Park, it served
children ages 4 to 6. Preschool program was also under the direct supervisMictafia
Melanson & Isabella Martinez.

The ratio of 1 counselor for every 5 children is imperative to the succetsge gfrogram (the
ratios are mandated by the State) which also makes it easier to prdkelextra attention
needed for the younger children.

The intent of the Preschool Program is to provide recreation for childges 4-6 that normally
would not have a program to attend until the age of 6. The program combinzéatonal
activities with academic games, arts and crafts, swimming & physical education.

We also have a Health Care Provider on staff from 10:00am-4:00pm. This pasitidreld by
Mackenzie Charest. Mackenzie is a certified EMT and is an invaluableoasseprogram who
did an excellent job in training our staff & campers that attended programs as to what was
to be expected of them to make sure the park remained safe for everyone. Maekean asset
to our program. She performs her duties with care and professionalism.

We continued with the Remind app for parents to check if the prograere wancelled due to
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inclement weather. This seems to work really well as otherwise, there woelldo way to
communicate a closing to the parents until they showed up atghark. This will continue to be
used.

Thompson Memorial State Pool

In a joint effort between Senator Gale Candaras, Representative Thomas Rethwabtate

(DCR), Recreation Commission, Board of Selectmen and the BPW the Thompson Memorial State
Pool was reopened in June of 2010. The pool is a partnership betiweetate (DCR) and the

Town which means that the State remains the owner of the facility tte town (Recreation
Department) is in charge of operations.

The hours of operation were: Public swimming hours Mon-Fri 12:00-7:00 Sat & Sun 10:00-7:00
Mon, Thurs, Fri 9:30-11:30 (senior swim). Pool passes are available every year at Whitney Park
beginning April 1st. Swim lessons were available on Wednesdays & Thursdagiigelity 10

& 11" with an ability test done on July?32024.

The pool offers a concession stand with drinks, ice cream & shadéks.€lin the pool was visited
4,056 times. Not included in that amount is the Whitney Park Summnoggrém which visits the
pool daily for the 7 weeks that it is in operation, birthdayrtpes, other camps and the seniors
that attended for senior swim. The daily entry fee for the geahcluded in the enrollment fee
for the Summer Program.

The Headguards were Grace Pastore & Matthew Favata. The lifeguards were Jack Favata, Abigail
Korny, Devlin Murphy, Abigail Pastore, Katherine Pearson, Amanda Riley &a/Siban

The main responsibility of the lifeguards is for the safety of all swimmecendary duties are
to keep the facility and its grounds clean and free of all debristeash. Headguards are to
perform weekly skill training and rescue training with the lifegisato keep them aware of
incidents that could happen during the course of the day. Intenidio these duties a daily
report is to be filled out with such information as weather cdiwths, number of bathers,

accidents and incidents and any other pertinent informationcomments that they feel are

necessary to be brought to the attention of the Pool Manager and Recreation Gsmomi

The Assistant Pool Manager position this year was Maxwell Sands. The AgSistiakitanager
has the responsibility for the safety and control of all peopland around the pool as well as
managerial, administrative, and facility duties. This position works undediteet supervision
of the Recreation Commission and the Certified Pool Operator Managigpoohequipment and
bathrooms were still cleaned and sanitized before and after sunpmagram and whenever a
safety check was called.

Haviland Beach

Haviland Pond reopened this year with limited staff and hours. The headiguvere Felicia

Page | 98



TOWN OF LUDLOW ANNUAL REPORT 4 .

Pacheco & Taylor Foster. Lifeguards were Caden Smith & Nathan Wintesse gliards also
were subs at the pool when necessary. The summer of 2024 estimatedgs@@drpatrons. 160
were Ludlow residents and 166 were nonresidents. The pond was oper20int August 18

from 10:30am-7:00pm, Thursday & Friday, Saturday & Sunday 9:30am-7:00pm (providing staffin
was available).

The lifeguard responsibilities are for the safety of the swimmers, but alsthdéanpkeep of the

beach area, bathhouse, and lifeguard shack. In addition to tthees, they are required to give
a daily report, which includes such information as weather conti@pproximate number of
bathers, accidents and incident reports, and any other comments thay feel should be

brought to the attention of the Recreation Commission. Unfortunatelgpt of factors went into

the lack of revenue this year like the weather, lack of parking and limitecshou

Campership Fund

The Campership Fund is a program in need of donations. These denaltmn children of low-
income families to attend the program even though they are unablepay the one-time
registration fee.

Whitney Park Before and After School Program

The Ludlow Recreation Department offered Before & After School Program for the
2023/2024year. Our programs are able to have an enrollment of 40 childeemad a total
enroliment of 34. Th&efore schoolprogram had an attendance of 22 children. The hours of
operation are 6:15am-8:30am which is when the bus picks them up &otkedm to their assigned
school. We offer limited breakfast items and a drink for childreyukhit be necessary. We have
vacation weeks (we are open 9:00-5:00) and holidays providing staff is daiksfterschool
program at Whitney Park is growing. This year the program had an enrollment loi@&c. (we
are licensed for 40 children) through the Department of Early Edutaind Care. This program
is offered to Ludlow Residents with children in grades K-5 witledawailable through the
Ludlow Public Schools Business Office. The hours of operation Marday-Friday, from
3:00pm.-6:00pm. with the exception of, school vacations when the times of dparare
9:00am-5:00pm, early release days, & half days (providing staff is available).

Cleaning and sanitizing procedures are still in place. All equipméng arafts, tables etc. were
« v]3]I (s & Z pe ]Jv ou JvP 8 (( v (EFo & V[e3ZE 2 AJVP v |
& drinks.

The program Director is Isabella Martinez, the group leaders are Ava Rose Augusto, Grace
McBride, Ashlyn Moquin & Vincent Ribeiro. The Before School Program direc&nace
McBride. Being our, seventeenth Year we feel that this program is a gree¢ss and are
confident that in the future our 40 slots will continue to bkefil. We offer homework help, use

of computers, arts & crafts, play games, watch movies, and encourage outdoor playghsnd

Page | 99



TOWN OF LUDLOW ANNUAL REPORT 4 .

whenever possible. The children are also provided with a daily drink &.snaekdecorated

pumpkins for Halloween, the children made decorations for Thankggamnd also made a chart

}( AZ 8§ 8Z C A E 3$Z vi(pno (JEX § Z&E]+3p whére the childfervd [« A}C
could make gifts for their parents. Mr. & Mrs. Claus stopped by for aandito get one last list

from the kids.

Whitney Park Easter Egg Hunt

For the past 25 years the Recreation Department has been putting on an Egsfddunt at
Whitney Park for Ludlow children aged 2-8. This event is free and sctddulthe Saturday
before Easter at 11:30 am. The event is held rain or shine. We had apprelyi®atchildren
this year who came with their bags, baskets and pails waiting to dithtlvith eggs. After the
hunt all are welcomed back into the clubhouse for a snack and EastketBaffle.

The 2024 total revenue from this department is $116,171.00 consisting of $10,28dn0@dol

entry, $5,611.00 from pool concessions, $503.00 miscellaneous (gazebo réetdléning &

pool parties), $1,080.00 from swim lessons, $1,820.00 from pool passes & $783.00 from pond
entry.

Collected $17,570.00 from September-December 2023 and $29,360.00 from Jaduag/2024

for Before/Afterschool Program tuition, and $49,160.00 collected foamp fees.

Respectfully Submitted,

John Archambeau, Chairperson

MEMBERS
Sean McBride Vice Chairperson
Shawn Lebeau Member

sdzE»"™Zs] ~

dZ d}Av }( >u 0}A s 8§ G ve[ » EA] < u]e]}Vvil 3 EM}E vv - EEJHV
of our military Veterans and their families. By serving as their principalcade, we are ensuring

to serve and support Veterans, service members, and their families by providing comgikehen
resources, advocacy, and assistance. We are dedicated to ensuring access to healthcare,
education, employment opportunities, and benefits that honor their servand sacrifice.

Through community engagement and tailored support programs, we strive tareehthe

quality of life for all who have served our nation.

This past year our VeterafSenter located at 487 Holyoke Street has provided the following:

- Over 300k pounds of food
- served over 350 families per week.
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- Hosted over 1100 Veterans and their guests for our monthly lunch

- Provided over 100 Veterans with free dental cleaning and exams

- Provided over 350 Veterans with turkeys & fixings for the holiday

- Assisted over 70 Veterans with filing VA claim filing

In addition to the above, the VeterafService Department provided approximately $251,926 in
benefit payments to Veterans and widows in need in fiscal year 2024. 7%8s amount is
reimbursed back to the town by the Commonwealth of Massachusetts under Masseztts
General Law Chapter 115.

Federal benefit payments made by the VeterfAsiministration to Ludlow residents totaled
approximately $818,255 this past year ending October 31, 2024, an ieavéaser $77,000 from
last year. These payments include, VA compensation for a disability doslitary service,
pensions payments for dih-Service-Connected Disability, which is a benefit paid to wartime
Veterans with limited income who are no longer able to work, and Déeecy and Indemnity
Compensation (DIC) payments, which is a tax free monetary benefit paldytiole survivors of
military service members who died in the line of duty or eligible survivorsetdérahs whose
death resulted from a service-related injury or disease, and SurvivossdPdoenefit, which may
also be referred to as Death Pension, is a tax-free monetary benefit {gstgadd low-income, un-
remarried surviving spouse and/or unmarried child(ren) of a deceased Veterarnwaitime
service.

The Veterar [Services Department is also responsible for conducting patriotic evdmth
«Z}YA « 57 S}Av][e % }tuu]Su vs $NVéteransulrels efedts include the
Annual Memorial Day Parade, VeterfarDay Ceremony, Hero Banner Program and Wreaths
Across America. Our department is also responsible for replacing flags at all our \jetgees
just before Memorial and Vetergp Day and as needed throughout the year.

If we can be of any assistance or have questions concerning any abtwe programs and
services, please call or us at 413%5050, email: esegundo@Iudlow.ma.us or visit our website
at www.ludlowveterans.us

Respectfully Submitted,

Eric Segundo , Director of Veterans -Services

(Vanished Valley Brewing created a special btdWDLOW LAGER)
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FIRE DEPARTMENT

The Fire Department continued to provide the Town with firel @mergency services twenty-
fourhoursadays A v C+ A IU A]sz ] 8 3 ((}( &]E€ (]PX3 EI Dd
Services included fire suppression, hazardous materials response, rescue.egardavel

ambulance service, carbon monoxide response, fire prevention and inspectioh,fir@n

education.

2024 was the busiest year on record for the Fire Department. The Fire Department desiton
5,304 fire, rescue, and emergency medical service calls, reflecting anseat85 fire/rescue
responses and an increase of 71 medical responses. This represented ae2&eimt our overall
call volume, and a 1.7% increase in ambulance responses. Over the past-fa@nyears, we
have seen a 140% increase in our overall call volume, while our calls fogefimye Medical

Services have increased by 195% during that same period. Since the year 20D8pé&itment

staffing has increased by only 19%. Keeping up with the incredsimgnd for services with
limited staffing is, and will continue to be, the greatest challergaig the Department now and
in the future.

The Board of Selectmen appointed one firefighter/paramedic to replace the wacaeated by
the retirement of Firefighter Rene Dubois. Joseph Black started wittepartment on June 17,
2024.
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To commemorate the twenty-third anniversary of the September 11, 2001grist attacks in

New York, Washington, D.C., and Shanksville, PA, and to honor all thosedalffethe events

of that day, a Remembrance Ceremony was held on September 11 ajtheTe 61ii D u}E] o
at the Public Safety Complex. Approximately 100 people, includefgghiters, police officers,

town employees, dignitaries, and members of the public, were presenti@atimual service.

dz % E3Su v3[e VVH 0 K% V ,Jue A ¢ Z 0 }v K 8§} uE 052X A -
Visitors to the Fire Department were able to view emergency vehicles andreqoipand meet
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In July of 2024 the Ludlow Fire Department received delivery of two newlamtes replacing
2013 and 2016. Because of manufacturing delays, even though the ambulaecesndered
two years apart we received both in July.

The Fire Department responded to 1223 fire/rescue calls during 2024. Thiedbrea of these
calls is as follows:

Structure Fires 36
Other Fires\ehicle, brush, rubbish, etc.) 45
Rescue, Vehicle Accidents, Assist Ambulance 526
Alarm Activations 281
Hazardous Materials Responses 90
Other Hazardous Responses 7

All Other Responses:
(Carbon Monoxide Incidents, lockouts, flooded
basements, investigations, burning complaints, etc.) 238

The Fire Department billed the Massachusetts Department of Transportation $20(Bfor fees
accumulated for emergency responses to Interstate 90.

The Department received a Firefighter Safey Equipment Grant from the fDegodrof Fire
Services for $19,000 that was used to purchase turnout gear for the firefgghter

Ambulance Service

The Department continued to provide paramedic level ambulance service to thie. We are
currently licensed for, and are operating, three paramedic level transgpotiulances, and one
paramedic level non-transport ambulance. Staffing is provided by Rr&f§ (E ¢ Ftrai@ieHe-as

D d [-<37 EMT/Paramedics.

The Department continued its affiliation with Mercy Medical Center; Matthew Cauchon
serves as our Affiliate Hospital Medical Director.
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The Department responded to 4081 emergency medical calls in 2024, an inofeésenedical

00 }JA E §Z % E A]}us C EX }ued E }vi]uw v3} $o@&NHA « §ZA]d)
collecting a total of $2,042,883.53 for FY2024. All revenues from ambuldliog ére deposited
Jvd} §Z d}Av[e 'v E o0 &puv X

The Ambulance Subscription Program continues to be successful. The $5psobsee covers
balances after insurance company payments are made for emergency ambulance sservice
provided by the Ludlow Fire Department for residents enrolled irptiogram. All residents living

in the same household are covered under one subscription payment. Curteetly are 2,414
households subscribed to the program, resulting in $120,700.00 being depadsiiedhe
Ambulance Subscription Fund. The balances remaining in this fund afecustset ambulance
service capital expenses, including the purchase of new ambulances. Totaleayararated by

the Ludlow Fire Department Ambulance Service was $2,302,594.53 in 2024. Acetreleenues
increased $238,343.33 over 202

Emergency Management

Fire Chief Ryan Pease currently serves as the Town Emergency Managemeot. Pliecluties
include coordinating all emergency management and response activities durimg-Widle

u P v]e v Av3eV s EAJVP }v §Z d}Av[e u @ERatingthe/o vv]vP
d}Av[e Ju% E Z ve]A u EP v C Wo vV }}E ]v $y&PDuvwP & vEB 3]}v
Training for employees and officials; and serving as the point of cortetteen the
Massachusetts and Federal Emergency Management Agencies.

The Town renewed its contract with Connect GOV, formerly Blackboarte€pthe provider of
the Town-wide Mass Notification System. The system allows Town officiatseate, and
immediately disseminate, important safety and time-sensitive informationudieg extreme
weather warnings, road closures, safety warnings, Amber Alerts, and other impdatat

The system is utilized by numerous Town departments. On a regular basjsPBlice,
Department of Public Works, the Board of Health, and the Boafetdctmen can quickly and
efficiently deliver messages to the public, town employees, contractors, and eelsntvithin
each agency.

dZ d}Av[e >} o u &P v C Wo vv]vP }uu]3s U PESZTW}WPZqu3® 2P|
year. The committee is certified through the Massachusetts Emergency Managégemty and
the State Emergency Response Commission. The committee consists of regigssritom all
pertinent Town Departments, including Fire, Police, Department of PWdbcks, Board of
Health, Schools, Town Administrator, Cable Access, industry, citizelEé representatives.

Fire Prevention Report

Captain Seth Falconer continued the duties of Fire Preventiome®ffor the Ludlow Fire
Department. Captain Falconer attended training sessions concentratifigspactions, Code
Enforcement, Blasting, Report Writing, Fireworks, Oil Burners, Plans Review, SmokerDetec
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Inspections, Sprinkler Systems, Building Code Classes, and Arson Investigatmmduldied fire

drills at schools, businesses and institutions, performed fire and li&ysaispections, reviewed
building and site plans, performed 21-E site assessments, investigatedatois pf fire hazards,
conducted fire origin and cause investigations, and assisted residedtbusinesses with fire
code compliance issues. The Fire Prevention Office investigated nine striictgrem 2024.

The Student Awareness of Fire Education Program (S.A.F.E.) program was delivérdein al
Town schools to children in pre-kindergarten through grade five. igitefs Jan Thornton and
Zac Ellison coordinated and delivered the program with assistance from manpereof the

fire department. Due to cooperative efforts by the Fire Department, Schoaapnt, Parent
Teacher Organizations and the Ludlow Rotary Club, the S.A.F.E. program was againufyiccessf
provided to the students. Since the inception of the program statewidl995 fire deaths have
fallen 92% for children under the age of 18. Unfortunately, 55 peagletheir lives to fire in
Massachusetts last year, including 54 civilians and one firefighter passed away due to
injuries sustained in a prior-year fire. This represents a 22%aiserever the 45 fatalities
reported in 2023. Of the 54 civilian fire deaths reported across Massachus@@®24, 40 took
place in residential settings. The victims ranged from 9 to 93 yearamuldncluded three
children under 18, 14 adults between 18 and 64, and 22 adults agedd6@der. In 2024, unsafe
use or disposal of smoking materials was the most likely cause in al2tehl firest triple the
number recorded in 2023. In five of these cases, home oxygen equipnankowsated at the
scene. 75% of Massachusetts fire deaths took place at home lkast ye

One of the most important measures to take to keep your family saf@ate is to be sure you
have working smoke & carbon monoxide alarms on every level of your home, test them every
month, and replace them every 10 years- this cannot be stressed enough. Residdn
guestions regarding placement or maintenance of smoke detectors may find nmforenation

on our website, found under ludlow.ma.us or by calling the Ludtow Department at 413-583-
8332. In addition to the S.A.F.E. program, additional public fire educefforts continued
throughout the year. Fire extinguisher training and fire aredddfety education programs were
provided to various schools, businesses, and civic organizations.
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The following is a list of permits issued by the Fire Prevention Office.

Smoke Detector.................. 289 d vl Zul}A oW Eu]ss XYYYYX i6

PV Solar Array Plan Reviev26 "o E]VIO E "CeS u W Eu]Se YYYXX i
Battery Energy Storage System 1 38 t}EIe W Eu]S YYYYYYYXX i

Oil Burners & Tanks.............40 &lE o Eu W Eu]S* YYYYYYYX i
SW '« W Eu]SeY.X.BYY vviv W Eu]Se YYYYYYYYY |
Flammables Permits............ 15 &lE "HU%o%oE °¢*]}v W Eu]Se YXYYX i
Tank Truck Permits.............. 87 &]E A}EIe W Eulde YYYYYYVYXX i
Black Powder Permits............ 0 SVvVSE &E '+, S E W Eul]Se Y i
Blasting Permits..................... 5 , 1 E }ues WE} e+ W Eulde YVYVYi

A total of 651 permits were issued.
Permit fees collected totaled $30,515.00

In closing, | would like to take this opportunity to thank the Exfécers, Firefighters and Staff of
the Department for their hard work and dedication. | would like tartk all the members of the
Department for their assistance and continued support in deliveargeptional emergency
services to the Town. On behalf of the Fire Department, | would aksadithank the Board of
Selectmen, all Town Departments, and members of the community for yapecation and
assistance during the past year.

| would like to remind all residents that properly installed andintained smoke detectors and
carbon monoxide alarms play a critical role in reducing related illnesgeses, and deaths. To
keep you and your family safe, please install and maintain working smoke olet@ctd carbon
monoxide alarms in your home.

Respectfully Submitted,

Ryan M. Pease, Fire Chief

Page | 112



TOWN OF LUDLOW ANNUAL REPORT 4 .

WK>/ W ZdD Ed

Iv §Z ov E C E TiidU 8Z >p o}A W}o] % @®Zu wiSue £ }éu oo
oo+ (}JE + EA] E JA U Jv 8}3 0 3Z %}o0] %o} @E Seu (2 A | %0 XE }
Iv] v8 B %}ESe «5 C ouled Av (E}u%i} @SS~ NENO® W E %S TES»
}18 &+« =« }8 1] o0 % ESU VS E }E X dZifi %t} ] JB @&EE use Vv
% E} o P07 @EJu]lv 0 }u%o0 Jvd epuulve <l AOEIE®Er]V(J0E E E}S$S0
% % 0] Y}veU H% *0]PZ30C (E}u TiTiX dZ %} Aii% GESwdvd o
~ }oo0]*]}ve E %}ESU }Av «0]PZ30C r %}€E]80CVO@E] udvio~" Jv
K'ZdE 8 " v8 V(}E uvsSe v 3Z JvYVH e }HSKE 8Py T U]
uee P } & s UlE P PE <« E A% S (}E 1iTAX

dZ % }o0] % E3Su vd A« o0} AE PE v3e JVVI]IaW@®EuUS |6 i v
AE X CEv ' v3U D ' u]JvP }uul]ee]}vU D// t oov@&B8 E,d™ U
V(}JE uvs " v3U v 8Z KAM W '"E VEX %% E}AJUSE oW} 06ild0 U
% ESU vS Jv .« 0 C E TiToX "G vSe E % E]Ju @EJo@ VvJBv]esS (
ov EC E+ }uvC (pve EEC }A E }vSA} ov EC E-X

Page | 113



TOWN OF LUDLOW ANNUAL REPORT 4 .

uJv]*SE YA epuu ECW 8Z Z }E - % ESU VS %o ®EHoeD iUIANM
&]E Eue W Eulse (JE }8 o }( "ifURITX "8iUVIE® Audv]asaE ¥ A (E
( *}( %}o] }8 €& SCE 8 e UE]SC 3 ]JoeX VBAIVAU TGdod (T}
*}o] ]8}E ~ .VP E% E]JVYVP ( U v “TUIiTl (E}u uCr E «Z }oo]e]}v
}v EV]VP % }o0] % E3SUu VS % Ee<}vv o Z VR vjv AIoWIEY YA
A e % Euv vioC % %}]vs 8} Z]e E viU o}vPvA]JA]E8Z» ®AE U
% E}u}Y}ve }( :Z}v t] oo v VvV EA Z}EIU JIP®E Bpuokipde P
% ESU VS ] e §Z Z]JE]JvP }( i v A %}o0] }18 E-WEK&8u®& E v
v U v K8 & }E C Z} E]Pu X Z }( $Z ¢+ %}clo] }8 E&- .
uC SE Jv]jvP v & % E}PE °¢*]JvP SZE}EPZeujv STOHW]Jw RXSZ ]
%0} 0] % ESu vd L EvVv EoC SZE C E- 3} uAASBIERO} EY Vv RIXA
dZ %0}0] % E3Su vs djiEEov¥wC Wlo] K8 &+ A]JSZ }v A v CL
]*% 8 Z €+ A]3Z }v_ A VvV CU i % Er ] u YA% 37-EvBU A} A
UJV]*SE YA e¢]ed v3eU }v Vv]u o }VE3E}o Ki® WU Pws ne | v
W}lo] K8 E-X
| WEP 00 3}Av E ] vs8e 3} Al*]3 }JUE >p o(AEWRGES Peo(JFSw YEV AS
Jvopu Vv AeU %Z}3}eU u}vdZoC EE 3 o}Pepv }vgdgaE ¥AJ3€X Wo
% P X

U

Z] ( v] o :Xso -

DW zd/&/ d/KE WEIPE u

/v & Ep EC Ti16U 3Z >p o}A W}o] % EEEZS EYo YIE CAIE
D e¢ Zpue ©« W}o0] E ]85 Y}v }luu]ee]}vX dZ DWp oBAGMYJe] 3Z
% ESU VS Z - v u ]Jv3 Jv]vP 00 % E}( **]}v 05 ZEA. YW 3 v
3 0]°Z C $§Z DW X dZ]s A « 3Z WIA|E XWZESupdERe} }( $Z D
E ]38 Y}V % E}IPE u ]J* 8} veuE 357 3§ $ZA WA EC V{ %G E A] = (C:
% EY 1% YVP P v ]e]e]v Il %]vP A]8Z]v S$Z}v 0°33%WEEYeXe d¥ %
W}o] % ESU vS[e Vv E£S ¢« Z uoO ee oy v3 AJmod % TTES K d&[e>
E ]8Y}v DvVvP E]s >3X D] Z 0 EX E vv X , % E€SuvwR[s 37
E ]38 Y}V % E}IPE u *]v ]88 Jv % Y}Iv Jv 11i6@v/€ IAMiIdW WPSEX (
ee]ed v3§ E ]85 VY}vDvVvP EX A"PSEX d] Ev GZAJao]wWIA v <p(+Y0P
DW E ]38 Y}v 3 v E X

§ v 0oCe]s W]0}3 WEIPE ut W ESv EZ]% A]3Z Kw~rA

HE]VP 1118U 8Z >p o}A W}o] % ESU VS IVBV§L %o &8} BEEY ] Y P
}v u 8 C S8Z D ee Zue ©c £ pPYA K8 }( Wup o] ""dZBIC W] NS UG
% E}PE u JvA}oA « }oo Y}vU SE veulee]}vU AAVI(}EuU w3 VS § oY
SE veu]l]© ]vs§} E}ee dE I]VP Wo 2}EU APQp ZX - dhEEWETOCU J¥P
%0} 0] % ESU vS § ~. VP E% E]vS U EE S & JvP S veu]
>] u§ vvs§ D] Z o & vv v

Page | 114



TOWN OF LUDLOW ANNUAL REPORT 4 .

8 YA uE u

dZ >p o}A W}o] % E3u vd 3 YA PE plv BIXFAEZREP vE
NS %Z vV Z] ] «8Z « }v «Z]L & YA |BEVYA "W%S GEANQGEPXZ E
§Z CeZ]LX dZ § YA HPE p vs E- 1A AJE ]V (HpvA 3Y Bo G JUE
§}) « EA 8Z E ] vEe v AJe]S5)}E- }( $Z5 dMAve JOSWANBEKX|VIE v u
Al8Z §Z , u% Vv JUVEC ]+8CE] & ©)}EV C[+ K8V ¥& L} W)e|E]} s V
v AlJlo v8 ]v] v8e 3Z 8§} UE Jv }uE 3}AvX

dz § YA pUE p E *%}ve] Jo]Y ¢ E IJu%E]e o M VEPWIR $Z §
IVA «YP Y}veU AZ] Z ]Jv op 1816 i0A A ]Jo Jo]gd@PUE}oE&]Y}w }y
Al v U Jvd EAJ A v Jvd EE}P YIVU +* %@ %AE YYVR}E @ ZE:
A EE vie v A}EI]VP =+« 0] ]*}v A]SZ pEE}pv WP ¥P}ve] A¥Y] ¥ E
Jveled }( A 0}%]vP Y}v o Jv(}&u Y}vU Jvop]PwW «RGE BpvRUU
§Z AE]YVP v £ uYIvi(e+s E Z A EE vieX pdzZ o pulo YA W} Gl
A}EIl o}vPe] }83Z E "85 v & € o >A VvV(QE wkwsvPIuvs€ s} ]\
EGE )}V «del & E U /EZ d ~ JUUIVA 05Z /vs E-35 &I ES@E W+ Z 4
V 5Z hv]s A8 & enr E &AM EA] ~hrnrre EFule PO E0 SEEIW&
dz § YA UE p }vYvp e 3} uv P "N Z}lo Z <}uEA o8 +E }%o
JvYvp]vP 8} % E}A] >/ ~o0 &S >}1}Av IvV(}EuU }B&ZS E A pu 3
~ JAJo] V Z *%}ve 3} YA AZ}}E E A viee &Ju 00)Au ad% oI Z} koL
SZEIUPZ 3Z JE E +% YA % ESU vSeU v S} luupv]eEZ% ESv G
dz § YA pHE p }vVYvp e 8} % ESv E A]JSZ Z S3JuguMV]SCUANSZE-
e« EA] + v C E YvP Juupv]s3C }JuSE Z G swX d& ¥Au ]
>] U8 v vd v }ve]ede }( W}o] U &JE U v , YOAZ %A @Suv3S E %o
oJvl]l]v v Z }A EC } ZX dZ % E} ++U Al3Z E(¢} @+ pvYgwsvo Z
}%] 8 u]epe U JVA}OA « }JVP}]vP « o« E Vv]uP¥YvPe AMAZIOC EE]HE
oJjv] ] v ] 8 8} 3z d}Av }( >u o}AX

§ YA >] us vvs A] <}Ev |I]

d&E ]Jv]vP

HE]VP 1170U *A}EV % Ee}vv o0 § 00 0 A 0¢ Gu%ho &} %ous VL ¥ %o C
*% ] o]l S&E Jv]VvP =« %}ee] 0 Jv (LESZ E Vv]VvRU 3§z 1¥ 1% &} Yo §
e« Z po }( ]Jvre EA] SE Jv]vP E «p]E dEC]$BWPDPRuL]@ o~WWod «
SZ W K8 & "Sv E -+« v dE& Jv]vP }uu]ee]}v ~WK~"d X

[we EA] S&E Jv]vP ]Jv op U] o0 e+ ¢ }v o P o p% Z3 oU g8AUE A
K% @& YVP hv E §Z /vGu v VA «YP Y}veU E S NHIGVEE ] VE SV
Z *%}v E u ] o0S8E Jvl]vPU v %}o] E (JEeX]VANEAY colfrwvp}o
.E Eues v E]G <«po]. YIvU eculjrvvpo .E Euels V% GBYGE S E

Page | 115



TOWN OF LUDLOW ANNUAL REPORT 4 .

E *%}ve 3} 83Z L Eu s3Z }( v YA +Z}}38 EGU WZID § &g Yo WvU
juupv] o ] e ¢ SE& Jv]vPU SE& ]Jv]VvP 8§} u JvsS | Do U329 KE
deYVP EY. Y}vU v D ee Zue ©+ K8 }( u EP v C DI&]®8 EA]
Z *%}v E }VYVu]VP p YlivX

Du ¢ E}ee 8Z €& vie 8}}1 % ES ]Jv d}Avru v J¥P ZEGA & 3Fupo
3 Y}v UE]VP 8Z epuu E ¢ }vX dZ o @EIZVR E kY] E( FZ 85]¢
% EJu EJoC 3 | v ]v ]Y}v 8} E Puo E pY X

W E-}vv o0 AZ} © v vi§ 0 *% ] o]l S& Jv]vP }uEe ¢« ]v op W

ANZK E 8Z v '}} E}A v K8 E W po} EA 0Z} AovEMW Jdbo & 3 Ev]VvER]
% E * V3§ C 8z Z A]JJ& o, 08Z E SA}EIU /v X

NEP v8e N v <VIE VvV "8 %Z v Z] E ] U [EAN +YP32»E&Epulo G-
Ju%o0 YVP v DWd r %% E}A (JESC ~dis Z}yEoGuUEuX *EEP v s
e V ]Ve3EU S}E (JE }8Z2 >/ v JAJo]l v Z «%}ve 8} YA ~Z}}%

K8 @&« D § pel ] 0 IU uz} zZzUu v E v }v d%® PEV &ZE Y WE
re o Y}v SE JV]VP *%}ve}E C $Z h”~ K: KW~" K8 X

NEP v E (JE d] EvC v K8 E« EA 0Z}U ZZ vZUE }Aovv(@

v E] v ~ E ]A u EY. Jv >/ Z .0 }% G B}vXC d2.C JAoE

W}o] K8 E A E ,JvC Az} }vYvp e+ 8} u Jvs |8 Zy=5Thu S}@E -
EY. Y}vX

NEP vie <v}IFEU d] EVvC v Vv EAZ}IE} IuBp%%h}EZYVvR s"5ZE]0
(E}u 82 &E}vsSo]v }JuEe*s *%}ve}lE C SZ hX~"X % ESu vsS }( s

Z77ZK( *% ] o v}3 USZ >u o}A W}o] % ESu v3 dEE]JPCSA & /r:>
MHE]JVP 8Z espuu E L E 8Z VvVYE }juuv 7§ +1EC % |JE}yve op
}u% o $§ e E] - }( o0 E+Z]% JUEe* o ~"pU% EA]e}EE > EH%E ] %o !
[veYSps U v 872 A& uYA > E+Z]% [VeYSuS]=X}MZA u]legZv }( &
e ] v vV ES }( oA Vv(JE uvs o EZ]% VI(BEIES YIZ S}AE

Jue®}A o A V(}E uv3 uv P uvs %E Y + JUEVWPZISAEEMMWPU
U}VP %}0] % @E}( **]}v o¢ (E}ee 3Z hvX3 d28 1IE@® vEG}EKXK]VP /v
dE]Jo}PC AE +« E Z] (s o <V >] pud v vseI]& w VUERE Aj§U

NZ u lo]eU <v}AZU v Z] €& ]X

>] us v vs A] /EA]v

Page | 116



TOWN OF LUDLOW ANNUAL REPORT 4 .

>u 0}A VvEE 0 ]*% § Z

dZ >p 0}A VEE 0 ]*% § Z $}vSERA PBAMIGAVo}AU pE]VP Vv}EZ E
C GBUZ %@ @g o] » ( 5C veA E](PEWYE W] Wev &]E X

VEE 0 J*e% 3 Z ]+ 8Z @E]Y o0 0]( o] VEHIME-IUEER R @ dE }d pwe] UY}
E ]J}U %Z}v «U A olr]JveU v § VSEC Jv%)} SZ ~Ju%USEEFPE uvAz
VeuE]vP W}lo] V &]E % Ee}vv 0 Vv eevie +EYAFIBEE FA]LC
0]JA ¢« VvV % E}% ESZC E]uuXvse

KUE 3 + }¢o+@GroorYu Je% 3 Z E+U T Je% 3 ZIEIOA}EAITP PooXE -
]Y}V 0OOCUMBZ %E Er ] u ]*%Z3 Z-]&> A]JSZ «Z]L+yA E v D

<p 0]3C JVE@EEB®R (e EA] U J*e% 3 ZYEVEZA « B}AZEY SP(

> ]*% 8 Z BEU ee]eYVP "PEX ~Z u |10]CEYy GC3P% EAYYWRHSE BZ

]Jv op JvP ¢ Z po]vPU <3 8vPU PE vIEAFEIYHZP V*%ASE 05 + X%

0}A - epul( @HZ u EP v C B6ii o00e Vv pe]v e 0]V 00 V3§
E JA v iifaw

X u EP Wi oo*W 6UONRD
X He]v ee >V oo*W TAUGAN

x TiX0Pp(s8z 00 VS3E 0 ]*% 3 Z E O0O)iA 0od®EX u EP v C

00 ]*% S§ Z E&§}JE VW SZE&ELUBZIPES Jvd Jv 8Z uvC EY. Ylive E <]
SZEIARPZE § 0ii % ESu VEX ]e% $3 E-EE. E«PUEEP v C D ]
]*% $ Z ~ D sUuWZU juupv] o ]v wpeS }lu%o S u}](/]uuu
]ES v ~iop(ZPwWEU]VP g YIV JUEYWIITOAUGZEN*% 5 Z E« A v
v Clv 8Z |]E E Pu@ E%BE YVPVP ]Y}v o E]Y o ]Jv] vs8 SE JVv]VF
Ivs PE § Z *%}ve Z%IZe/v EA vY}v d u ~Z/de (JE }3Z §Z W
% ESu v3eX VSE 0 J*% 3 WZ 03@}VvS@A Jooov o JUESZU % EY
Z AlJJ& o, 08Z E]*]* v ir C "$EuUPPo°]It o0& E}wH3EATPZ 2
e SEUPRO P8 HOS A% E] V * E*S E *%}vEiBI¢]YAE®}u v P YA

VEE 0 J*% 3 Z 0} % EFAIHCE ER3y dvl % ESu v3eX >p o}A  vs§
« EA o o« §Z lu% P v C 8§} §Z t]oGEZuZP]}\'?I}tv-u PCEV(;]
~tZ U AZ] Z %E}A] ¢« u EP v C }uupv] Y}v « ®WAE 7 8y §Z

0Z E3}AvU v , u% vX

K(v}3 U J*% 8 Z B+ ~uvsZ :}JE v v D] Z & 3Cyudl & YA EY

(Elu 83Z >p o)A JoESu v (JE 3Z ]E A %Y}v o » EA] HE]VP 32
E]Y o upudp o ] Jv] vs JvA}oA]JvP t]@}EYZPU}B8 GE }AA}OM vEX

Page | 117



TOWN OF LUDLOW ANNUAL REPORT 4 .

VEE 0 J*% S Z % Ee}vv 0 orel+HClS Yjviv EC Je% S ZU 5 Y}v
D SE Jo EU (}E& 3Z >u o}A W}o] v &KEE Po&EY3u veévp pE]VP

D
& 8 §Z S}AM >p o}A[e TAi8Z Vvv]A E« EC o E Y}vX

]Y}v 00CU 8Z (u o0 ]*%°SuZS@E}ve GA E S5Z C ]38 A]8z &z
e E Z V SE Ve%}EYVP (U0 % E]e}v E+l EE 5 <X

>u 0}A VEE 0 J*% 5 Z 3} 8ZEP ¢ 8 (E *%}ve U }vv YVB}.E-3 E
§Z]e S3}YAVBIV¥SZ & JuupiY IX}IVWSE 0 ]*% 5 Z & u ]§}e JHA]OP
JME }Juupv]3C A]S8Z Z}Vv}IEU Jvs PE]JSCU Vv % E}( **]}v o]euX

]e% § Z & +Zo <}EVC

"% 1 o Wlo] hv]Ss

dZ "% ] o W}o] hv]s }vYvp o 8} « EA v e &V @&¢p o]]v »+H
e« EA] « SZE}IUPZ}IpuS 8Z d}AvX /3 ]e +SEFVPIONY A WEE A4S } &2}
§Z }JuEe }(8Z C Et]vou]lvP §Z D u}E] 08ZC ZINPE'Z B K>K & ¢
WE X dZ hv]s E u ]ve JVA}OA JvZ Awde &2[3 H|P|Za]RE3SE

Juupv]SC %}o] JvPU o]l S§Z "% ] o0 KoCu% ]|S<CdidfEXZuv v SZ W

K( % ] o v}8 U 8Z hv]s A« 3Z o VYSC [E]%QEIA] v PSS EE
% EY 1% vie HE]VPUSZAE u\S}iB]PZolPAYV]RAZEMEC }( §Z d}AvX
A18Z updp or ] % ESvVv E*U 5Z "% ] o WlwP X B %V3E[PZE @& 0 ]\
*}o 0C }v FZ]A MBX

dZ "“% ] o W}o] hv]d }vYvp ]v 1i1d pv E 3Z] pd®& Wsv A K %o
IEA]vU A]8Z ~ EP v§ :Z}v t] oo v K8 E *WB}R D LBh %E]Ju C

C 1% E Y}ve SZEIUPZIUS 3Z C EX "% Yo W]} VERv 68 VE
Ju%eo u v ]JE YA « & 8}Av A v3eX

"% ] o W}o] K8 Ees EX Z u}eU ~AX Z u}eU Z] JEIU X Z2WE]Pp U
APEX ~ E ]JA Ju%o 3 8Z DwWd E] P UuC 1@ $2 EHSodA 3
Uulvs8Ze }( 1110X WHE*p v3 8} 3Z %}o] E (}@BUe:pvY 3U Jvu]gC SvzZ

Juvs ]o]8C Jv > A v(}JE u vs ]v 3Z JuulwAAoEZ'}A GERYE (VB E
}v u E iiU TifiU 8z« }8 E+ AE E «uJ]E 38} © vuC Tiirz}y
Ju Jv]vP }vo]v JVveSEpU YIv }v A E]}pe *BE ISY W] ST JV(r %oe JB}ab ¥ oo
&]E EueU v u EP vV CsZ]o K% E Y}veX

dZ "“% ] o W}o] hv]s v §Z C & A]3Z Wv SEui~idm E8 E®&X}u
§Z hv]s ]Jv P}} 3 v JvP pE]VP 3Z ~puu YE]¥}v A]%L $Z(powz YE-.S
Wlo] % E3u v3X t Al]eZ Z]Ju o0 §Z e3|ved3Z (QUESX(EE ZJevs
% E}( e*]}vX

Page | 118



TOWN OF LUDLOW ANNUAL REPORT 4 .

<rd WEIPE u

dZ >p o}A W}lo] % ESU VS—e+ <FOChVvE |WSI®BX |X8TIE tZ]Sv C v
D £ }vYvp 8} % ESv E §}P SZ E + v + YA § w¥ Gz KX -+ D
Ju%o0 § o GKB] ® tZ]8v C v D £ E u ]v e¢]Pv 38} §Z B%urii%u
E AJo o (JE oo}puse }pude] }( VIEU o AREI]VBUNMIE « A]3T)}

UUSH 0 ] E <u 83X dZ C Er EY. EJ0SYZ E-H%BYV]v 8 ( WVSSZE)
§Z E}ESZ u E&] v W}o] t}EI }P ¢} ] Y}v]v D CX} KvEEUZ]SV
Z]* D 8 E dE Jv & ¢35 Spue Jv hYo]3CIW BvEdoo A & &} AXEE v Fvv o &
Av 8Z pe }( <réX

~K8 €& tz]sv ¢ v D A~

t]8Z 8Z IVYVH cp%%}ES }( SZ JYI ve }( ppe SJANZERZ] A% @} H€EAuO
* L %o %o } E 8 C JME tZUupuSBEEX E u vC ]Jv JA]l poe v }EP v]l Y}v
*U% % }ES V % E}u}S 3Z <rd hv]3U K8 E tD5@¢ §ZAIuSEZ oW} GE]e.
u ] v 1YI1 v[e op (JE VvIS3Z E epu eo(PBLpYV E]]0 EYe%ES & #C
vliu o (}JE& $Z J]E }vYvyu E U v o0 AZJpIw g ( $Z (HEO3E EXSZ

>] us v vy A] J/EA]v

luupv]dC Z o Yive v A vse

dZ >p o}A W}o] % E3u V3 YA 0C % EY 1% SUV]IEC AJASE-

SZEIUPZ}Ipus 1170U }vYVU]VP ]8e u]ee]}v 3} «EvRSZ w3 J&E uhJAZo (
SEU*S3X p]o JVP }v 8Z e oo }( %o 3 JVIYWA U 3d0 J%E GEFwe ] ¥Z
| C Juupv]3C PE}u% U Jv opu JVvP 8Z >u 0}A | |BIZENOZ) PG ZE 5

Page | 119



TOWN OF LUDLOW ANNUAL REPORT 4 .

dZ « C ErE}uv A v3e Jv op Ju% Zpo Jv]Y BE « =t Fu+e (JEUE]E
§1C EJA U « A oo + u V]VP(HO % ESVv E*Z]%0]A]3Z >tpod}d} Z
Zuu & v Z Z] }v t IX dZz % E3SU VS 0} % E}UVIEC % EY
(AYE]E sU ep z + dEpvI }JE dE § § 3Z JIEr "MUU]EW-+ OEQ
% E » v Yive 8§ 3Z ~V]}E Vv8 GU v , EHEZUE]|PES|@® P W% E]VF

ui}®& Z]PZo]Pz3 }( 7118 A« >u o}A[e TAi3Z VvWEA & @E\Go]o C
% E3Su v3 %0 C v ]vE PE o0 E}o X K8 E+ VEE]SIES v C %AEGS
vP PJvP A]3Z 38Z }uupv]SC upE]VP « A E o }uu UMB BEX JEYA]
Juu]8u v8 8} vepE]VvP « ( 3C AZ]o 0 E YVP 8Z]e Z]*3}E] u]o *5
dZE}uPZ 8Z ]E JvA}oA u v3 Jv 8Z « A vSUWSBZE mp]wdA W}E] 3} %o
(}8 E]JVP %}*]YA }vv YliveU % E}u}YVP }JuupuysS ESddpAstory JwWPZ
}( > 0}A & ] vEeX dZ + +}ESs E G § 3Z VYhv GEW FS]wFvP( »
e SEIVPU sp% %}EYA & o0 Y}veZ]%e A]SZ 8Z %o }%0 ]38 ¢« EA X

X XZX X WEIPE u

/v 1116U 8Z >p o}A W}o] % ESu v3 }vYvp JSucluiupiusws 3} §Z
H Y}v ~ X XZX Xe % E}PE uU o0]A E]JvP ABE> 030"8§XRVv.4 B} [& 2] E} )6
hYo]l]JvP 8Z A] v r ¢ "< %]v[ ]88 Z o_ HEEISmowmEY AFYSZ% E
ee VY 0 *l]Jo0o* 8} ul € *%}ve] O J*1}veU E ]88 % AB}GoE fouE
(E o0]A X
dZ X XZX X % E}PE u A+ }Jvpsd (E}uDE?Z S}D QULAAESZ S v
AECt ve C 833Z v }(8Z +Z}}o QX dZ § & s wsdUE@ S}EU
}JvoC 8 uPz3 @&E]Y o0 o]( <l]Jooe p3 o0} (}+BAE v %St] WA & ooYAv:
V(}E& u vsX
dZ "< %]v[ 18 Z o_ MEE] popuU A 0} %o Jv TMBU +ud%hZ ]I
A EveU + YA 3}Juupv] YI}VU E 0 Y}veZ]B SUWAVPE vZ D vP]e
E *%}ve] oCX d} VvepE 8Z Z]PZ 3 <pu 0]35C }MbeDE Y vdir 24 IXE X
SE Jv]vP }uE. 3} ju EY. Jv3SZ %E}PE uX
>}H]vP Z §} TiTAU 8Z % E}PE u Aloo }vYVUERvV VE Lt} @ U E.
AZ} %0 C % ]A}S 0 E}o v ]88 epu 0 3T ]e Whou+3SEC}(EX P& X I X oX
D ee Zpe ©¢ } E U YA 0oC }VEE] us » 8} pPpEE] poput}@Aseol% u v
VeUE]VP §Z % E}PE u[e }VP}]VP Ju% & A]3Z]v >u o}A v Clv X
dZ >up o}A W}o] % ESu vS Je % E}Ipn 3} IvYvIBZGERPAZ BEBPP L
B Y}v o Jv]Y YA U (}*8 E]JvP « (E v u}E& Jv(}CEu Juupv]sCX

Page | 120



TOWN OF LUDLOW ANNUAL REPORT 4 .

1l W SE}o hv]s

dZ >p o}A W}o] % ESu v3[e ]I W SE}A }VUupuvw]EC F-d E} W}
SZE}IUPZ 18« }luupv]SCr(} pe %0 %o E} Z S} %o SE}]EP XEKWBP E:-
e¢] ]O0]SC Vv %% &} Z ]0]83C 8} o A V(IE whMSlvP E&SE}IVYRP

Jvv Y}ve A]JSZ E ] v3eX
K8 &+ }v §Z ]I W 8E}o hv]8 u]Jvs ]Jv 8Z |&vS EVY.YNN}vo @&} UF
Duvd Jv ]I ¢} ] Y}v ~/WD +« C }u%o0 YVP E}IIERUE iZrZIPXE }
SE Jv]vP }A E« JlI 1% E Y}veU % SE}0 % E}eUNUE WUEEr YeeU V]
SE JvV]VPU v e vY 0o JI u]vdvyv elloos}drj&}ou Gvho }J&EZERVIr v
hepg 00C }% & YVP ]Jv % JE-U ]I W SE}o }8 EE vewwE AZ]CvV u]
vP P]JvP A]3Z }uupv]3C uu Ee SZE}pPZ}us BZ MES EPL 9% o/ ¢ 1118
Epn ] o E}o Jv }uupv]SC IUSE ZU % E]}EDPF¥UYVP%lEYVIP <Aeyusd:
cpuu E U% U %}}osU A ol]vP v ]I % 35Z+U %l 7 %oSEEF-W-EZ
v EU >u% <}}U v 8Z }Ce v ']JEoe op X

Clv 8Z ]E ]JoC % S$E}oeU 3Z uv]s % EHA] 0 A wire b I Boeo NP S
VVL O & ¢S t | v v §Z ~PSX *(}EP « Z U VJAuwMIVYVPC e pnE
VP P uv3dX HPE]JVP 3Z ]E % 3E}o « +}vU AZ] ZEGEIVOUE}8 CheE ]
JA @ }A E iii u]o X

Kv }( 83Z u}e3 Ju% Zpuo % 3+ }( ]I W SEROJvAIEAIEBZIYEV. ]
SZEIUPZ }uv30 *° %}e]YA JvE E VY}IveX dZ |E %NhE%e® | & pvU Ew
SZ]JE& %% E} Z ]o]SC ul e+ }8 &« u}lE ee] 0 S5 Guusdv]scC
JvlY YA Jv 1110 A ¢ 8Z % ESv E+Z]% Als3Z &) (- EEC WEAY AT
E u A}p Z E+ (JE }8 Ee+ 3} ]SE] us 3} DQeEEW JAB}A E]IJvP
Z ]3°U ep Z « A E]JVP % E}% E % E}S YA <u]%u v3iX
dZ >p o}A W}o] % ESu vS E u Jve }uul]© S§XC S EVV3XZv]|VP
SZE}uPz sz Il W SE}o hv]s§X >}}I]vP Z U SZSZ % EF®&ESI ]Ju
JvYvu]vP 8} % E]}E]YI « ( SCU e¢] J0]3CWA]SZ Sy E)BUEY A] wP N
NEP vsS :Z}vtl] oo

L U% Vv IuvSC "% ] 0 Z *%o}ve d u ~, "Zde VVH O Z %}ES r 1170

dZ , u% VvV }UVSC "% ] 0 Z *%o}ve d u ~, "Zde }vYvVvie e~ U da
Ju%l}te }( 0 A V(}JE uvs3 }8 Ee- (E}u §Z , u% Vv }JR¥SC}E]E]+]
% E3Su v3e }( >u 0}JAU W ou EU t E U  +3Z u%S3}vWza «3 "% E]JVP.
Jvopu « Pv]e (E}u }85Z ,u% VvV V , U%*Z]&E HAwYW e+ A KEZ
VHU E }( E *JuE ¢ Vv }%%}IESUV]Y X dZpo}lAeo3s3E,YXd s}V
+ YA 0C & «%}v 38} Z]PZr@E]el +]3u Y}veU Jv AZT@EP sl G EEE v$
e« EA] U v &E]J]*]* JvS EA vY}IveU JV *u% %} ES }( BWWECKudizav]y -

Page | 121



TOWN OF LUDLOW ANNUAL REPORT 4 .

S u }% & S« pv €& SZ o E*Z]% }( ~ EP Zu%&€ov WEO]] }(
% ESu vsSX

/v 1iiouU §z , "zZd Z e+ E u ]v }uu]© s} Z E]vP K& 3E- E Y}v
e} ] Y}v ~EdK ¢« Ppu] o]v U AZ]Jo o0°¢} Jv }E%}EYWP pApSAE « §)

D e¢ Zue ©« W}o] d&E Jv]vP }uv Jo ~DWd « E Puo YiEe w $5Z W

dE Jv]vP ~WK~Ade Pu] o]v «X dZ]e pv]. %}97 C5(E M6AIEEE v A&7 35

Z]PZ 8 ¢ v @& ¢ }( % E}( **]}v o]euU « ( SCUvPv }8ZP AO]3Fu%eB}w 0 L
S % @E Y e+ v D ee Zue ©+ 0 AX

dZ 8§ uf[e Ju%}e]Y}v }vYvp « 8} A}oA U A]J3Z PE}AB]viWP E }(
(JE +» 8} vZv }uE }oo YA % ]o]Y X Pvu u]YEw SIERZ ST uv
, U% Vv }uvsSC ~Z E]+[+ K8 V % EY ]% YVP %}0]A 0 Pid ESu vSe
v AE Eplse (E}u A E]}pue P v ] X

dZ >p o}A W}o] % ESU VS Z ¢ Z }u ©E]Y}v }(8u uC }( 8z
uu & PSS ] % E}p S} vVvVv}iuv S$Z ]YIv }( v AoC  %obho}]V$ u
Z} Z v K8 €& '}A vvC }e¥8 X dZ C AJoo <}}ve]}ud@do ¥ ] BdKv "A

Plv §Z & p}ues & ¢l }( 0 EV]VPU E L]VPU-I00% €E§ZYYREEZE
1% E & Al§Z §Z & uX

d} (WESZ E vZ Vv IUE E *%}Ve % ]Jo]Y RY VP "%e E3Sv €SeZdWmwZ A
0} 0 Vv 88 PV ]eX dZ s % E3ZV E*Z]%Z Ju ap E+ G+ SZEE ]V
D e Zues ©+ "3 8§ W}o] ~dKW § uU "% E]JvP. o WKJIE Yuv&EGuU v.
AZd 00}A]JVP pe 8} «Z E & *}uE U IviAo P U v A% EYe X

dZ , ~Zd }vYvp ¢ 8} *% ] o]l Jv Z]PZr@E]el }% @& Y}veU Jv op JvP\
& E] ]Jv ] vSe

JJPZrE]el A EE vs « EA] -

YA «Z}}8 & E +%}ve

EJ]e]* ]vd EA vVY}v

X X X X

]Y}v ooCU }uE 8 u Z - v AJEI]vP A]8Z Dk ]] ®]lu G@ER]SCo]l
Z *%}ve d u ~D ZdeU E]+]* E P}Y Y}vd u~ EdeU %E}AF u-U
JU% E Z Ve]A @& «%}ve » 8§} E]Y 0 ¢]8p Y}iveX d&Z s *"ad]PZ] & « (
SE ]V V }% E § SZEIYPZ}us 00 8Z § ufe (pv Y}veX

D Jv8 JV]VP }% @& Y}v o E ]Jv e (E u JVe JEV E+S}v }EINE u]ee]
E «u]E §} }u%o S ul]vlupu }( 1717 S IWVPEIYREZ% & © GE
% E % E S} Zvo VvC E]Y o Jv] vEX dpvYSpu[+3)JdE AvdyRBo Ln
Ju%o u v38U v }EP v]l S3E JV]VP % E}PE uw3ZESeuvs }E% & AJEM
D e¢ Zpue ©* 0 P o v & Ppo S}EC Pu] o]v X

Page | 122



TOWN OF LUDLOW ANNUAL REPORT 4 .

dzZz , ~Zd[* }uu]3u v3 8} u Jvs JV]VP 8}%rY E <pu]%ICKS/ VWV« §
(JEuU E S u Juuv E N EP v8 ™ v <V}IE A uDZ3S}A EE X EEWVS

D u}@®] o :pueY ee]JeS v 'E vS ~: 'eU $1}S o]VvP K@ AZ]u S 8C "0
e C $Z >p o}A W}o] % ES3u vs 8} <«pJE ZpudW U wol}s¥Y @

§ Y oP @EU ¢]Pv]. v80C VvZ v ]vP 8Z « (38C v iV AP ZsE(}u
1% E Y}veX

>}y jvP Zz U §z ,"Zd & u ]Jve }uu]© 8§} A %Yve]vR }85Z 8-
% ESV EeZ]% X t Ju 8} PEIA JuE « }( % EY}{%SYE Py A]EZ] L
E PJ}Jvo v ¢838 % ESvVv E*U VvV % puEpuP(Zav BVIP G %% BT S106] Y }o 8
PE v3e 8} «pu]% }HE 8 u A]S3Z o]( re AJvP 8}}oe v @E *}JpuE X

KUE (} pe Jv 117A AJoo ]Jv op W

Z *%}v JVP v &E *}0A]JVP % %0] o0 ]Jv (EASe 3Z 35 Eu<UJTE}AJZ
E% v JvVP SE ]Jv]vP ]Jv]Y YA .
JIWVYVU]VP 8} %op@Eep E]Y 0 <u]%u v$s
VeUE]VP JUE 8§ u E u Jve % E % E 3} % E}35u%B W vEA 37
, U%o*Z]E IuvSC Al83Z 8Z Z]PZ 3 0 A 0 }( % E}( *+]}v o]-u

X X X X

dZ , u% Vv }UvSC "% ] 0 Z *%}ve d u & u Jve Z] ABPZPSu Jvs
v E + }( SE JV]VPU }% & Y}vo E ]Jv eeWA wW}IHIuQ@EASE 30} 3¢
vi8Z E C EU A E }uu]l]© &} PE}AJVP 8Z 3§ QU}p%BEEVFIZUV]V
v }vYvplpeoC VvZ v JvP }JUE ]J0]3C SY]|EP %3M Y§VvO{( rSZE §

K8 & ZC v ZupE& Z]oo
, "Zd K% & S}E

" Dd WE}IPE u

dZ >p o}A W}o] % E3u v JVYVH * 3} H% 5 @4 ]]o opCe A]\
X X X=eX X X X=¢ v (Juv Jv A EC % $E3p X}¥} AlBzZWw 3Z A
Wlo] % ESUu vEX dZ C E VvV Ju%}ES vE % ESAAHX E +%}VAJVP
0]JA ¢ C E *3}E]VP Vv}IEuUu o0 Z ES EZCSZuvip@®oQW 33X %EE o] E
% ESU VS %oUE Z » « }v VA X X X 8} E %0 v ov v e v | %

%olee] 0 X tZ vV A E %o}ee] 0 U SZ %WUE Z + }( SZPE]F Jo v pe]

dZ %0}o0] % E3Su v HEE vSoC Z « i1 EYV. DOr K§ %do] }8
UuEP vCD ] o”"EA] X dZ E E uvCu ]%dolu BB vEC]s 00
§Z .E*3 E *%}v E 3} EE]A v &} P]v o](8e EJuRed IMEVmX

8} u]vd v 8Z]JE vvpo E EY. Yive v JIWVHEIXP pu Y}iv E <u]t

Page | 123



TOWN OF LUDLOW ANNUAL REPORT 4 .

El}ee]vP 'y E -

dZ >up o}A W}o] % ESu v PEE v30C }A Bv 3Z(}QEE~0%0} )]
Jv *% ]. 0} Y}ve JoCX dZ ¢ @E}ee]VP 'n E ZAIEIZQVA JuSbpv]Y}IVYu
Al8Z «3p v3 EE]A o 8§} v % ESUE (E}ule AV oX t7 v ISE - ]E
%}e3U % SE}o }8 E (E}u $5Z >p o}A W}o] v AEEZY¥§ 000+ D
Alopu X HEE v30C ASZ E}ee]vP 'u E ] ]JVvP Z]E 3§} E %0

NEP vS : e}v Z 0o}

E/D > KEdZK>

711 A HeC C E (JE v]u o }VSE}oX KA EooeU %3A] v wo-b A
Z }A & idii v]u o & o & 00X dZ - D0E O vPS} 0@BPu JSREUV]VI|
e vV ¢] I E }}veX KHE tJo E Z ul vv 0 Z+ JVAZ}OBSYP &4 V)JuEo
v 1110X dZ]e vpu E } »« v}S E G § §Z }Pe GZ}BE @ }@&] SPBV E &
vlu o }v83E}o Z iiep ee(u0 }%VY}Ive A]ZZ TUEP U JWCIiTOX }® VC 3
§

}183Z E+ AE SE Vve(EE 3} }83Z E E e pe v ¢Z 038 E=X
t vYvP 8} E]JvP vVv]Ju o }VEE}0o % EIPE ue Jv3} ¥Z v%opuo] E C U K.
Du}&]o>E& EC E 3 (pv Z §} < B0 %O YPC +W <peHoPAZ )

0}A JvP & S} C }JUE CluvP E & ] VS XE}PLE% ¥} }&E&JvE- |V
S§Z H% }u]l]vP C EX

vilu o }Jv3E}o " &E] v * }( >pu 0}A v]u o }CSEBO}IWP EY (% ¥}Iv]y(
>U 0}A[SXKAT o0} Z}+3E v D, 00}A v W § }eSuuvWoEZ@E]Bu -
WZz}s}e 3§ d}Av , ooU o}vP A]3sZ JU% 0 }( sk ][vZY vPs oo VB T B X
ul E AJvP }u% v] X 00 u}v C € ]J* P}>u]dBASoUT §EE}eU ]
VIV E}.8 PEIU% $Z § A « (JEuU S} E ] U}IUECCS}viu%o %o fHS YV
>pu 0}AX /v 111TAU A Z}% 38} }v vEE § }v E ] ]vRPlwlo «Z GEE Iy 2
>u 0}AX

vlu o }v8E}o Z « 3ZE JWV.EBUu %} ]YA E ] &« JwditoX $A}
Zuu EU }V}S %% E} ZU © u%sS 3} %SUE S}E Spo B3ZA]v}u](

u EP v C %}o] vpu E 3§} Jvv & A13Z Vw@Eo %o \55 B %X E( C} 1
v vluo ]88 }E ¢« E S ZU %0 * E %}ES ]S Juu ] § oC 8§} $Z2 >W

JE JvP 8} 8 8§ 0 AeU 00 }PeU 3SeU v @EH WRE ¢ A]EJul¥SZP v E
E ] X Wo « Euu €&8Z & &Z]e ] ]8Z €@ QuREDCIZ}ESIEC UE /
d}Av Co AeU 00 }Pe o]/ ~0°+ u}viZes }E }oo@EX uiz3 0] o*]VP %oVGE

Plve D B5Zvi E%]E » D & Z (}bo}A]JvP C EX }e& ]+ "TAXIT %o
*% C Iv us & }JPe v "TiXil % E C E (}E Jvd]SVYRELX Dv]o ]v
(Juv }v 8Z d}Av A <18 v v ZvVv o C 8 HIAVE, @PboAv E+ up

Page | 124



TOWN OF LUDLOW ANNUAL REPORT 4 .

%0 E}A] % E}}( }( HEE v E [+ A JVWIVSZMN]VRBEZ( }E %
*% Clv pu8 & ~]J( v ¢ AL XIiIIXIEawoQ i AJoo % % 0] % E }PX
0] ve §P }v C}JpE }P }oo EBU 5Z]* Alo¥ .Z 0% SZ*puJP [CPAV EU ¥
sz P v E SPEV S} CIH up Z ( S EopyS§¥ooZtWeZoo <u }ve]
U] &} Z]1% % ]VvP CIUE % S5eU 5Z]e ]+ A EC JW/AE®m ¥p{Bv AZCuSZ}u v
<u] loCX

vlu o }v8@E}o Z | E} }P Z E]vPe Jv 1116J &} ®I]|PEZ }JE BaCov ]
JVEE}o A+ o0 8} & «}oA v]u o }vVEE}o JeeiZ + BJER}usS Z AJvP §}

e ¢35 8 Jv 8Z 8}Av[e Cro A ~"dZ }P K8 EAE]@Q@ GuPoovEvE @ .«
E <p 8 v ip] S8}EC zZz E]vP A]8Z 8Z } & G( ¢vCouSE w}dA PP
Ju% o Jvs }( vp]e v Z A]JJE&U AzZ] Zz vv}$ 8Z}3ZYRAJ( SE «}pRA
K8 & YVvP o}v X_Wo « }vd § v]uo }VEE}o J(C}pn Z A VvC <L
Wo E +%}ve] 0 % 3 JAVE Vv E +% 2ue M [RZEIEX W &Y
V ]8 ]+ JUE E +%}ve] J0]E3C * % 3 JAV E+CIh .wA CPUKE %0 A1w 0 ( 3
E (JE CIUE % U W> ~ } v}E v }v Z]ulzZ EXodd EpEE & vC
V Z 0% .V *ul]d o }%Y}v A]JS8Z v} ip Pu v3X GudN - -puEA]be }E
§Z ]E }AvU §Z]+ Jv o * }u oY e X

Wo ¢« Euu E SZS o0 oo (}JE& v]uo }v3Ehoo}E WIPIP & |
% ESu vs vivr u EP v C vpu & 8§ diiriadirdiiA AS ve]lv iX

Z *% ZzpooC "p u]l]©O U

2FWDYLD - $QGHUVRQ $QLPDO &RQWURO 2IILFHU $QLPDO +HDC

Page | 125



TOWN OF LUDLOW ANNUAL REPORT

W] spucE JA pE]VP & <5 TiToW
}vepo d] P} & pilU W}o] zZ] ( v]

§ YA >] puRpvs  PBIwIEV
0
&E Vv ]} pHES >}% U v "% ] o W}o

S0 U WhESUP@RS S u e
] ~"EP v3 EGuv ~ E ]A

Page | 126



TOWN OF LUDLOW ANNUAL REPORT 4 .

W] SucE }JA  HE]vVP Z JvP E}ee u E] U, EE]*s E}} o u vs
NEP v8 E v }v s]Pv po3U Z] ( v] o S}EUW » GBP YRS A ®P<w?¢
" %Z v Z] €& JUDEZ iUTitoxX

Page | 127



TOWN OF LUDLOW ANNUAL REPORT 4 .

W] sucE JA E %] vse }( $Z & /r> ~> A v%E wsvs [FE
¢} ] Y}ve dE]JO}PC A EW A~ EP v3 &]v “Z ulo]*U >] ud v v
>] u§ vvs A] <}Ev I]JU Z]( vVv]o so <UEwVMwWUv vd BAZ o
>] uS v v8 "8 %Z v Z] E JU v N EP v8 N v <v}AE :poC TU TiToX

Page | 128



TOWN OF LUDLOW ANNUAL REPORT 4 .

W] §pE }A W Dpv] 1% o W}o] E 18 VIv A&ullev}}v WuFo&]) v
D W}lo] Z] (U >p 0}A W}o] Z] ( v]osm GUWvwiusvEs D ZE
d] Ev CU v DW s] WE ] vE ZE]+5}%EWED oM}e§ r Z{E(UPEA E
OU TiToX

/v o0}e]vPU / A}po o]l 8} 8Z vl uC }uu v "3 +0 W}EU% EEAMYEC
§Z ¢ Y(IC & E %}ESe v u}eS Ju%}ES v30oCU / Al*Z% }EBwuve uC
e+ (JE 008Z]E ] & + EA] ISZGBEPB)IpEEAISK]SE oo ¥(ZC¥p

WEsAEvV r/vE8 PE]SCTr WE] r ,JvIEJ

Z *% ZzpooC "p Uu]l]©O U

vl o :Xso U Z] (}( W}o]
uuuu

Page | 129



TOWN OF LUDLOW ANNUAL REPORT 4 .

" & dz KDD/dd

dZ }juu]l® u 8+ }v 3Z  }v dZuE-+ C }( 3Z u}vAhAZ® g d3A\}Fool
0 *s /U //U v [/] 0] ves U ]38 %0 VeU VvV *% ]| ] %R ]|qeXSedZ]e
‘LW Uul]® C & ] vEs (JE +]PveU SE 8 0]PZ&s VCIEZOE GE}8 |-
}v. EvX dZ ~ (38C }uul]®© Jv3pEvuUuls+s E }utrt o ¥uvillez }
(WESZ E Y}vX D u &« Aloo *}u Yu + u | ESepn B WSICIVRZIIE
0] Ve sU *% ] 0 % EU]EU Vv I}E *]8 %0 v % %JEYACO* |WolE GE |
§} E e» VC Jeep « 8Z S u C % EYv v (}E E}A] AXE]dZ]vA. v
Jeep « 82 8 vv}$ e ES v C € A] A} VvC g ul]® %0 veX

7170 A e V}E8Z E peC psd Jve3EU YA C E (JE & }Uww]OY X ]+1}
A E u 8Z 3 AJuo Z 0% 3} VepE =+ ( 5C SBSZOJEX] " "yg v 34d}3
E juuv Y}ve 3} 8Z } E }( "o 3uvi]vop U %D AlvPvMuo]ER-.
ANE1% e]Pve SZE}IuPZIus 8Z 3}Av &} c0}AubAv AVGEXR B(SE 8 U
3] e Jv JvIiC E + SZEIUPZIusviX BASVEN Y}¢IES - A E oo
S} %o E}PE X

dZ }uu]o PJveAuvg Z vP « A]SZ]v }JUE PE} @] EZ]P(SZEX t
d}Av[e v A plJo JvP }uu]ee]}v EU A A o }u . FEumEX d¥ YAuu|
A v CA-. . 00 C DolJee '"E( v 8Z € *]Pv Y}V @®}ZPo¥w i u
A v Cs8Z38Aeccu]loC .00 C ~"Z E}v D EYveX

dZ A~ ( 8C Juu]® A]eZ + 8} 8Z vl §Z } E }( "o ZM WWoEZ
t}EIle (JE $Z ]E }}% E Y}v Jv Ju%ko u vVYVP JUBRVE %BuESu YHwe Vv
(JE S8Z JE ]85 v JvSZe uo© E*X d}3Z o}]JF¥U e } v ud}Av E( <
CIHE JV%ouS Vv epPP eY}veX 't Vv « (ESCZou GIAX JioX $e

Z *% ZzpooC "p Uu]O U

6JW %ULDQ 6KDPHNOLYVY &KDLUSHUVRQ

DD 2z~
A"PSX E] Vv A"Z ulop |]E% E-}v W}o] % ESU VS
WS E& ' o0PZ & s] rzZ]& W}o] % ESU VS

%SX N S§Z & o }vIEU &E &1E % ESuU VS

%X Z] (: + > A}os Ev § D u&lE % ESu vS§

ZWE Z Du & mjo JvP }luu]ee]}v E

cu] diu e Du & % ESUu vS }( Wu o] t}EIe-
ZE]*S}%Z E } oDlu & Wo vv]vP } &
« IX:2UaliXe 2\ adleedX 11j2 e...
a6+ U@ XI adlaeodX 11j2 e...

Page | 130



TOWN OF LUDLOW ANNUAL REPORT 4 .

PUBLIC WORKS

DEPARTMENT OF PUBLIC WORKS

The Department of Public Works is pleased to present this Annual Repbe Town of Ludlow
which summarizes and describes the activities performed by the Department of Miilks
during the 2024 calendar year.

Highway Division

The Wt % E}A] « « EA] « 8} u Jvd Jv 8Z d}Av[e %cp(ol % € ov
condition for the convenience of the community. The administration offiddizes a
computerized work order program to electronically record and lognglliiries from the public

to systematically respond and address street and infrastructurei@eities and problems in the
public way and/or on public properties. The staff entered 991ings into the system. The DPW
appreciates and encourages the community to report public improvemefaality problems to

S$Z % ESU vS }( Wp o] t}EIe[ u]v]eSE& S]}v K((] X

Road maintenance, rehabilitation and reconstruction projects continued tjitout the year
with funds appropriated by the Town through the annual budgetpss and with funds received
through the Commonwealth Chapter 90 Highway Program. Chapter 90duadenerated from
gasoline taxes and are distributed to towns annually for the maintenance of actqiblic
ways. The Town received $684,585.56 in Chapter 90 funds plus $35,47&G8drRural Roads
supplement for a total of $720,064.56 in 2024. The Town has approximatglpul8ic road
miles to maintain.

During the 2024 calendar year, the road reconstruction projects includedailowing streets:

STREET FROM TO

Cady Street West Street Chicopee Town Line
Grimes Street Cady Street End

Grimard Street Cady Street End

Willard Avenue Grant Avenue End

Laconia Street East Street Winsor Street
Merrimac Street East Street Cambridge Street
Cambridge Street East Street Merrimac Street
State Street Stevens Street Oakridge Street

In addition to the street paving projects, the DPW provides routine reasice and
improvements to the infrastructure. For example, the DPW maintains roadway markings,
crosswalks, and line striping, replaces, and installs street signs, performs mausiing, and
does street sweeping. The Department has continued with a preveatataintenance program
including pavement crack sealing to extend the life of the asphalt pavement.
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During the 2024 construction season, approximate®8 Construction within the Public Way
Permits for projects within the public way were issued, resultir$i8,972.00 in permit fees and
$27,800.00 in bonds collected typically for the construction of new drivewaysnatallation of
utility services.

Sanitary Sewer Division

The DPW, through the Sewer Enterprise Fund, is responsible for the @peratpection and
maintenance of the sanitary sewer collection system including four (&psaisewer lift stations
located at Chapin Street, Lawton Street, First Avenue and Riverside Devieuf pump stations
are equipped with mission control and communication systems to allow tstaffonitor pump
operation remotely and receive alarm notifications. The DPW has developedtargaewer
line maintenance program to flush and clean the sewer collediies. The division responds
on a 24-hour basis to sewer line obstructions and/or other problems tghsystem.

The DPW issued or renewed ninetg@®)Drain Layer Licenses which generated $950.00 in fees
and issued one hundred two (102) Sewer Service Connection Permits. Bandiallected a
total of $81,300.00 in sewer connection fees during 2024.

Forestry Division

The DPW provides tree maintenance for the town shade trees locat&éhwiite public ways and
on select public properties. The Division is responsible for the pgrtimming, pruning and/or
removal of damaged, diseased, or dangerous town trees. The trees and bramehdspped

and stockpiled for use on town projects. Wood chips are availableeatdmpost area for the
residents as the supply allows.

Park Division

The DPW is responsible for the maintenance of the town playgrouradks pand athletic fields

e« A 00 * %@E}A] JvP E}puslv u]vd vyv 8} SZ3]N 2}}@ *X% dZSu
activities consist of lawn maintenance, athletic field striping forowgs sporting events and the
restoration of the fields as funds allow.

DPW personnel assisted at special events during the year which are sponsored by the Tow

v I I}JE }YEP v]i §]}ve 8Z § Jv op §Z "UVEIQ SV ESw[+]v §Z ¥WWA]S
Christmas Tree Lighting Ceremonies, Ludlow Cultural Council CommunigtMark o } 290"
Committee Events, and other functions conducted throughout thert.
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Cemetery Division
The DPW maintains and operates the six cemeteries within the town: the largestery is the
Island Pond Cemetery located on Center Street. The other town cemeteciege the Ludlow
vs & us ECU "I o us ECU &poo & "SE § u SVE&U dZz
newly finished Reservoir Cemetery.

The following is a summary of activities and fees collected during Cal¥eda2024:

Number of lots sold 60 Income from lots sold $61,400.00

Number of burials 89 Income from burials $74,450.00

Number of monument Income from

foundations 37 foundations $5,100.00
Total Income $140,950.00

Engineering Division

The Engineering Division maintains the records for plans, plotsyapd for the community. In
addition, this Division maintains plan files for the PlanniogrB and Assessors Office, including
the annual updates of the Town Street Maps, Assessors maps, Zoning mapst@nBrecinct
maps. This Division provides engineering and survey assistance and indorr@atother
departments, boards, and committees upon request. The Engineering staff prandgses
and recommendations to the Planning Board for the various projeatmg the year including
subdivisions and commercial developments. The Division provides site inspectalhpudilic
and private improvement projects. They file all necessary state and federally mdnégterts
as well as file for grants and reimbursement paperwork for declared emeiggendhey meet
with consultants to discuss and review major projects proposed agadiog in Town.

The department completed the annual Massachusetts Small MS4 General Paduit the
National Pollutant Discharge Elimination System with consultant Maiténald to meet the
requirements of reporting to the Environmental Protection Agency and Massadbuset
Department of Environmental Protection.

The Town with the City of Springfield completed repairs to the Vi#stet Bridge connecting
Ludlow to Springfield.

The Town working with the Town of Wilbraham completed repairs éoGbttage Avenue/Miller
Street Bridge connecting Ludlow to Wilbraham.

MassDOT awarded the project worked on with Town for the Bridge Baplent on Piney Lane
over Broad Brook to Tully Construction Corporation.
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Solid Waste Collection and Disposal, Recycle Center/Transfer Station

The DPW operates the Solid Waste Transfer Station and Recycling Center fesitieatial
Juupv]dC 8§ 8Z Wt ( ]o]83C }v "% }ESeu v[e Z} }0AZERB V% E}A]

disposal of trash and recycle material needs of the community. The DPW yardsseatfrom

Claudia Way for composting and brush disposal.

Residential curbside collection of trash and recyclables was provided by a prevater. The
recyclables are collected and transferred to the Materials Recycling Facility (M&R¥)rigfield.
The combination of the curbside trash collection and drop-ofhatTransfer Station accounted
for 5,385 tons of trash. This recycling program generated 738 tonapafrp597 tons of mixed
containers (glass and cans), 78 tons of scrap metal, and approximately 1,338 t@uetative
material was processed for compost. The compost/loam is used on town {&ojec

The Solid Waste Collection and Disposal operational costs were augmentedsbgenerated
from the sale of residential permits for the use of the Transfeti®. The DPW issued 3,178
permits to the residents, which generat&23,790.00 in fees. Also, the DPW provided recycling
bins at no charge to residents to encourage the recycling effort by the.toWre DPW issued
permits for the disposal of products identified as bulk materiats tpenerated $44,030.50 in
disposal fees. The DPW issued waste reduction bags that generated $172 j85@dx)

The Department worked very hard in reviewing and negotiating a new tcasitract for
collection and disposal of residential trash and recycling as the durcerract expires on June
30, 2025. The Town was able to secure a five-year contract for the collectiodisposal of
residential trash and recycling that will commence on July 1, 202 new program will be
automated and consist of every resident receiving two carts, one 65-gallofiocdarash which
will be collected weekly, and one 95-gallon cart for single stnesaycling which will be collected
every other week. The Department is very satisfied with the contract andsewstgs for the
residents of Ludlow.

Grants
The following is a list of grant applications and awards made duringdbeyeatr:

x MassDEP Recycling Dividends Funds under the Sustainable Materials Recovery Program
in the amount of $6,160.00 to be used on recycling equipment.

X MIIA Risk Management Grant in the amount of $9,850 used on drainage improvements
at Hubbard Memorial Library

x Accelerated Bridge Program Federal Aid in the amount of $5,290,800 for tlaeeapnt
of Piney Lane Bridge.
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Acknowledgement

The Department of Public Works wishes to take this opportunity to acleune and thank the
staff for their commendable efforts and performance during the year.

Respectfully Submitted,

Jamie Tomas, Director
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CONSERVATION COMMISSION

The Ludlow Conservation Commission is a State mandated board comprised deexdun
appointed by the Board of Selectmen for three-year terms. The ConservatiomiSsion works

}v 8Z d}Av][e Z o( ]v uljv]es E]JvP SZ D € ZBipvSSes t~IoXVX> XNV
Chapter 131, § 40), Rivers Protection Act, and Town of Ludlow Conservation ComBy&sios

~ Z %8 E yseX dZ luules]}v ]e ] 8 8} SZA%Ew EAFUIE }{ >
for the benefit of our present and future residents.

Regular meetings of the Conservation Commission were held on the first Wednesdaygesfen
each month at 6:30 p.m. Site inspections were scheduled on an agtéedis and attended
by any/all members.

The Commission began 2024 with four (4) members and one (1) vacancy on the Comriiigsio
year ended with four (4) members, one (1) associate member, and one (1) vacancy.

During 2024, the Conservation Commission worked on nine (9) Notices of Inwrdnan(1)
ANRAD wetland delineation. Eleven (11) Requests for Determination of Ajifilicabre filed
with the Commission, all of which resulted in a negative determinafibere is one Enforcement
Order that remains in effect until Spring 2025. Emergency Certificationg®quested when a
project must take place immediately to prevent danger to individualg@rdhmage to property.
The Commission issued three (3) Emergency Certifications in 2024. Wietguthtions do not
require a Public Hearing prior to the issuance of emergency permits. Geerall permits issued
by the Commission require a Public Hearing process. Only specific permit reduoestser,
mandated under the Massachusetts Wetlands Protection Act that abutters aieidodlly
notified.

WE} S« pv E 8§Z }Jve EA 3]}v }uules]}v[e %o WEAP A([E}UITDZ}PVE]
as simple as brush clearing to the Ludlow High School Track & Field Replaenjenit We also

continued to work with WestMass on the Ludlow Mills projectsluding maintenance of the
Riverwalk. In addition, the Commission worked with the Town Poadagement Committee for

the ecological restoration and treatment project of various ponds withenTown. We continue

to support the dog park at Camp White and are pleased with the installaff the new Camp

White Conservation Area / Barks and Recreation Dog Park sigtntdhmonies collected by the
Conservation Commission in 2024 were $7,088.00, which were received fiaioatipn filing

fees.

The Town of Ludlow approved a new Conservation Restriction for the proloedyed at O
Center Street. The purpose of this Conservation Restriction is to assurdéhatemises will be
maintained in perpetuity for conservation purposes, in a natural, scand undeveloped
condition, and to prevent any use or change that would materiallyaimpr interfere with its
Jve EA 3]}v Vv % E « EA 3]}v A op X dZ d}Av }( >p IR 1iii K
Plan identifies a wide range of open space that}qi o %% E » EA 3} u Jvs Jv §Z d}A
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character and provide connections with already protected open space. The Premises is
immediately adjacent to the Springfield Reservoir of the City of Springfireldhe Conservation
Restriction will add to the protected land in the vicinity of the reservoir.

Commissioners continue to enjoy attending MACC Conferences twice eachsyeall as other
training classes that may be offered. These educational conferences assist$samars with
staying informed about changes in regulations and/or policies and prowaath the necessary
training so that we can remain current in our knowledge of conservatietiamd regulations,
allowing us to make informed decisions on projects that require our involmémadditionally,
we continue to work with our local office of the Department of Eowimental Protection when
we need assistance with answering a complicated question or resol¥iitgldissues. The D.E.P.
Circuit Rider Program allows us to have a personal contact at the Deparameéitas provided
us with guidance on many such occasions.

Members of the Conservation Commission continue to participate on commitieels as the
Administrative Review Committee for the Ludlow Mills, Open Spac&anckation Committee,
and the Hazard Mitigation Committee. Additionally, we work in coction with other town
departments to maintain consistency with permitting procedures. We also rewikywermit
applications submitted to the Planning Board, Building Departreerd, Board of Health, some
of which require a sign-off from the Commission Office. G.I.S. c@#itaube a valuable asset to
us in this review process.

Respectfully Submitted,

Angela Tierney, Chairperson

MEMBERS

Cameron Covill

Penny Lebel

Helder Cerqueira

Jason Martowski, Associate Member
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PLANNING BOARD

ZONING

CHANGES TO THE ZONING BYLAW

X

SECTION 3.2.2 TABLE 1 TABLE OF PRINCIPLE USES, LAND USE CLASSIFICATION/BUSIN
USES by adding Site Plan Approval from the Administrative Review CommitteptPpASPA
WINERY, MICRO-WINERY & NANO-WINERY in the Mill Redevelopment District (MRD)
and to amend Table 1 to reflect this change.

t Passed May Town Meeting

SECTION IV DIMENSIONAL AND DENSITY REGULATIONS 4.4 MILL REDEVELOPMENT
DISTRICT (MRD) Bylaw 4.4.10 Site Plan Approval Process b. by changing six members to
five members

t Passed October Town Meeting
SECTION VI: SPECIAL LAND USE REGULATIONS: by adding 6.13 BATTERY ENERGY
STORAGE SYSTEMS (BESS)

t Passed October Town Meeting
SECTION 3.2.2 TABLE 1 TABLE OF PRINCIPLE USES, LAND USE CLASSIFICATION/GENE
USES by adding Battery Energy Storage System associated with Large Scale Solar Facility,
Tier 1 Residential Battery Energy Storage System, Tier 2 Battery Energy Systage,
and Tier 3 and Tier 4 Battery Energy Storage Systems (Stand-alone) with theegsocia
uses to the Table of Principal Uses and to amend Table 1 to refesz ttihanges

t Passed October Town Meeting
SECTION 3.2.2 TABLE 1 TABLE OF PRINCIPLE USES by adding Special Permit from the
Planning Board required (SPPB) under zoning district Business A (BA)Busihass B
(BB) to uses: Room Rental, Amusement Parks, Automated Teller Machine (ATM),
Automated Vending Kiosk, Banks, Bowling Alleys, Dining Establishments, Halls,
Hotels/Inns, Motels, Office Buildings, Open Air Parking, Parking Garages, Retail, Roller
Rinks, Services, Warehousing, Wholesale (other than Agriculture) and to amend Table 1
to reflect these changes.

t Passed October Town Meeting

ZONE CHANGES

Kevin Lavigne 8-10 Wedgewood Drive (Map 11A, Parcel 168yricultural to Residence
A

Action Taken: PassedMay Town Meeting

Linton Holdings LLEO West Street (Map 3, Parcel 66€Residence B to Industrial A
Action Taken: PassedMay Town Meeting

Linton Holdings LLEO West Street (Map 3, Parcel 66NResidence B to Industrial A
Action Taken: PassedMay Town Meeting

Linton Holdings LLEO West Street (Map 3, Parcel 66FResidence B to Industrial A
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Action Taken: PassedMay Town Meeting
X Hajer Brakt 191 West Street (Map 2D, Parcelt3)\gricultural to Business A
Action Taken: PassedMay Town Meeting
SUBDIVISION CONROL

There were not any applications fREFINITIVEUBDIVISIONSibmitted.

Nine (9) applications foAPPROVAL NOT REQUIRED SUBDIVI&é&l8ndorsed:

X 0 Center Street (Map 25, Parcel 48C) Paul Adzima (Miller Gap LLC)

X 601 Center Street (Map 16B, Parcel 96) David Beauregéaivér of Frontage

x 0 Deroche Circle Peter Miccoli / AkehurseblaiC
(Map 11B, Parcels 29A & 29B)

X 0 & 45 Deroche Circle Peter Miccoli

(Map 11B, Parcels 29B & 65)
X 0 Grandview Avenue (Map 12B, Parcel 29) John Moltenbrey

X 164 & 0 Lyon Street Alyse Enderle
(Map 24, Parcels 39A & 39B)
x 8-10 & 0 Wedgewood Drive Kevin Lavigne
(Map 11A, Parcels 160 & 218)
X 0 West Street Barry Linton
(Map 3, Parcels 66N,66P,66G)
X 0 West Street & Brook Street JASCA Group, LLC

(Map 7, Parcels 18,19,21,24 & Map 8, Parcel 11)
SPECIAL PERMITS

Twenty-nine (29)applications folSPECIAL PERMM&re approved except as noted:

x 97 Allison Lane Home Occupation
X 10 Autumn Ridge Road Home Occupation
x 735 Center Street Home Occupation
x 1087 Center Street Home Occupation
x 259 Chapin Street Home Occupation
X 386 Chapin Street Home Occupation
X 41 Crest Street Home Occupation
x 118 Highland Avenue Home Occupation
X 0 Kendall Street Estate wath@rawn)
x 0 Kendall Street Estate Lot

x 115 Laconia Street Home Occupation
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X 68 Letendre Avenue Home Occupation
X 164 Lyon Street Home Occupation
X 186 Lyon Street Home Occupation
X 218 Lyon Street Home Occupation
X 356 Lyon Street Home Occupation
X 519 Moore Street Home Occupation
x 19 Munsing Avenue Home Occupation
X 143 Parker Lane Home Occupation
X 140 Paulding Road Home Occupation
x 55 Pleasantview Street Home Occupation
X 149 Poole Street Home Occupation
X 827 Poole Street Home Occupation
X 6 Rosewood Drive Home Occupation
X Lot 82 Turning Leaf Road Accessory Apartment
x 191 West Street Mixed Use
X 126 Winsor Street Home Occupation
x 28 Woodland Place Home Occupation
X 77 Yale Street Home Occupation
SITE PLANS

Four (4)applications foISITE PLAN&ere approved except as noted

20-56 East Street
190 Moody Street
191 West Street
40 Westover Road

X Marco Vieira (V & V Properties LLC)
X Boomerang Realty LLC c/o0 MG&uogt
X Hajer Saad Zaben Brak

X CA Real Estate Holdings, LLC

Eight (8)applications folSITE PLAN ADDENDUMSe approved:

433 Center Street
480-500 Chapin Street
766 Chapin Street
313319 East Street
508 East Street

1 Moody Street

76 Ravenwood Drive

Volta Chakdi@g;/o0 Raquel Clement
Frank A. Tiano/Ludlow Public Schools
Frank A. Tiano/Ludlow PublicsSchool
New England Equities, LLC
Frank A. Tiano/Ludlow Public Schools
Lyon Offices LLC
Jim Blackburn, PE, PMP (Hopkinton LNG
Corp d/b/a Eversource Energy Service Co.)
Linton Holdings LLC

X X X X X X X

X 407 West Street

Twenty-four (24) applications folCHANGES OF OCCUPANEXé approved:
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x 12 Cady Street Pop-N-Kork

x 135 Carmeling Circle < § [+ o Vv]vP ~ EA] -
x 123 Center Street > ]& K[>]0]SZ >>

X 546 Center Street USave Food Store LLC

X 447 Center Street D §8[¢ uS}

X 481 Center Street KFC

x 733 Chapin Street, Ste 102 Pulse Homecare LLC

x 70 East Street Pizza Corner

x 85 East Street Fluff N Mutt

X 289 East Street Mystic Willow, LLC

x 319 East Street Ernesto Quinteros (restaurant)

X 6-8 Fuller Street Brookside Café

X 473 Holyoke Street C and R Auto Repair

x 483 Holyoke Street, Suite 2 Maple Brook LLC dba Align Fitness Boutique
X 36 Hubbard Street Dolce Lashes

X 239 Hubbard Street T & J Auto Body

x 137 Letourneau Lane #3 Details Cars1 Collision

X 104 Moody Street, Suite 2 The Watch Wellness Group Inc.
X 150 Moody Street Slate Roof Repair LLC

x 114 Sewall Street Lewis Divine Clothing Co.

x 330 Sewall Street Elevated Auto Detailing

x 330 Sewall Street Sewall Street Auto Center

X 100 State Street, Stockhouse #121/221 Techflex Enterprises Inc.

x 100 State Street, Suite 122 Nicholas Morin, Iron Duke Brewing d/b/

Sole Syndicate Winery
OTHER NEWS

During the March election, Planning Board member Christopher Coelho ran usebpad was
re-elected to a five-year term. Mr. Coelho has served on the Planning Boare November
2007. The Board reappointed Kathleen Houle as the Associate Plannirty Beaber. The
Board would like to also acknowledge and thank their staff, TBl@nner Douglas Stefancik and
Administrative Assistant Susan Urban, for all their efforts and hard work.

Construction is well under way on the Mill #8 site (the clock toweldimg) at the Ludlow Mills
with the creation of ninety-five residential units for tenants ad#éty-five and over on the upper
floors. Fifty-five units will be affordable for households earning leas 60% of Area Median
Income (AMI), with twelve units further restricted for households eartasg than 30% of AMI,
including some households making the transition from homelessness. Millll#8lso feature
approximately 48,000 square feet of commercial space on the first floor. The paitéat
revenue is forecast to be between $600,000 to $900,000 once the housingoamaiercial units
are filled.
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piece of Ludlow history return to its former glory. The scope of theoraibn work on the Clock
Tower consisted of abatement, sandblasting, select demolition, iotteand exterior facade
repair, roofing repair, structural stabilization, fire protection, Ligbting and clock repair.

All the lots on the Ludlow "Mills Site have been split and are sallindast pace, attracting lots
of new businesses to Ludlow. The redevelopment of this historic mill leongver the next
fifteen to twenty years is projected to create 2,000 jobs, leverage $200000 to $300,000,000
in private investment, and increase annual municipal property tax resena the Town of
Ludlow by $2,000,000 at buildout.

The four site plan activities that occurred this year included Marco Vieiga\(\Properties LLC)
located at 20-56 East Street who updated the site plan for a gym agd Babmerang Realty,
LLC which was approved to reuse the existing building at 190 Moody Streatioving business
and warehousing facility. Hajer Saad Zaben Brak was approved for an auto regaiorsta

ALY] (€

mixed-use parcel at 191 West Street. At 40 Westover Road, CA Real Estate Holdings, LLC was

approved for a +/- 26,000 SF addition to the existing facility with asgosit& improvements.

There were eight site plan addendums. Frank A. Tiano/Ludlow Public Sefascdgproved to
install sheds at East Street School, Harris Brook School, and at the High Sawdtndgiand

Equities updated their site plan to add sit down dining for 2dgbe. Volta Charging, LLC was

approved to convert seven parking stalls into six electric vehicle ggiKng stalls & one
accessibility aisle at 433 Center Street. Hopkinton LNG Corporatioa Bisrsource Energy
Service Company (Eversource) was approved for construction of an approxima®€ dquare
foot electrical yard with associated work, and construction of a 24,000 squateetectric
building inside the existing facility fence-line at 76 RavenwoadeD An installation of a
playscape area was approved at 1 Moody Street for Lyon Offices LLC (Autisin Cameon

,Jo JvPe 8 8160t 3 "SE 3 A+ %% EIA (}E SBE%P woJvyPX id]

During the year, the Planning Board issued twenty-nine special pefmithiome-based
businesses. The Board continues to see a demand for home businesses, whicHroamge
contractors, landscapers, consultants, bakers, and artisans. A special permit weasfmsan
Accessory Apartment, which allows family members to live with their family in araep
housekeeping unit, within the primary residence. The Board alsmapg a special permit for
an estate lot, allowing for two larger sized lots with reduced faget for single family homes to
be built on the properties. In addition, nine ANR plans (ApprovaRequired) were approved,
allowing the property owners to further subdivide the existing parcels.

/5 ]e 0} A EC Ju%}ES v3 3} u v3]}v >u 0}A[e eu o AuvEGre Juupv]
Change of Occupancy applications approved by the Planning Board. aféessene of the new
businesses that have chosen to make Ludlow their home: Fluff N M&% &ast Street, Pulse
Ju €& >> o} § § 611 Z %]v "SE SU "u]s 1iituU & [« o0

Eu o]Jv [+ ]JE o U DC+3] t]Joo}AU >> & 106086 o35, NSEES3SVS®E

See the complete list of new businesses under Changes of Occupiease consider shopping
locally and supporting these and all our local businesses. They all need our dopparteed.
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Total fees generated by the Planning Board w&26,824.00

Respectfully Submitted,
Raymond Phoenix, Chairperson

MEMBERS

Joel Silva

Christopher Coelho

Joshua Carpenter

Joseph Queiroga

Kathleen Houle, Associate Member
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IN MEMORIAM

Beverly Barry

1952024

Ludlow Town Hall Board of Assessors & Commission on Disability

Roberta Bennett
Ludlow Public Schools Food Services

Donald Cameron

193562024

19362024

Engineering Department & Recreation Commissioner

John Carlin
Ludlow Public Schools Teacher

Verna Charron
Ludlow Public Schools Teacher

Robert Derouin
Ludlow Fire Department

Helen Garrow

19422024

19362024

1942024

1932024

Ludlow Town Hall Treasurer, Board of Selectmen, Safety & Finance Committee

Ludlow Housing Authority

Robert Johnston
Ludlow Public Schools Teacher

Aldore Laramie
Westover Golf Course

Lois Lavariere
Ludlow Town Hall Board of Assessors

Lillian Lewison
Ludlow Public Schools Teacher

James Lonczak
Ludlow Public Schools Teacher

Victorina Robbins

>u o}A d}Av , oo d £ }oo 3}E ~

19472024

19372024

1934024

19262024

194@024

192772024
o EI[s K((] -
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Robert Rodrigues 1942024
Ludlow Police Department

Mary Jane Sheehan 1932024
Ludlow Public Schools Teacher

Audrey Craven Stanley 1932024
Ludlow Town Hall Board of Health

Al "~ _z oo 1953t 2024
Ludlow Community Center/Randall Boys & Girls Club & Ludlow Town Hatli@usto

Jack Ziemba 1952024
Ludlow Public Schools Custodian
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