Town of Ludlow TOWN OF ¢
Office of the Select Board

The Meeting of the Select Board held on Tuesday, October 7, 2025, began at 5:30 p.m. in the
Select Board’s Conference Room.

Members Present: Anthony Alves, James Gennette, William Rosenblum and Manuel Silva.
Members Absent: None
First order of business: Pledge of Allegiance

Mr. Silva: Pursuant to MGL Chapter 30A, section 20(f), after notifying the Select Board chair,
any person may record the open session of this Select Board meeting, subjectto reasonable
requirements of the chair. This meeting is being recorded by Ludlow Community Television.
If anyone else is recording, please identify yourself now. There is no one.

5:30 p.m. - PUBLIC COMMENT

We have open comment from the floor. If anyone is here and has anything to speak of, say,
request. Nothing, that’s great. We do have visitation. One at 5:45. | don’t see any reason why
we should wait. It is not a hearing or anything so we can certainly open it up.

VISITATION

5:45 p.m.- Mr. Silva: Come on down. | believe Melissa Rickson has come in to request some
funds for doors.

Mr. Strange: No that’s Allison.

Mr. Silva: We can take Allison. Look at that, we will give you some time to go home and have
dinner. Allison, hello and thank you for stepping up and coming to a wonderful family here
at Ludlow offices.

Ms. Chambers: Thank you for having me.

Mr. Silva: With that if you could introduce yourself again and tell us a little about yourself and
why it is you would like to hold this position.

Ms. Chambers: My name is Allison Chambers. | come from a background of healthcare and
operations. | come from a very detailed oriented positions where every little thing matters.
What drew me to this position was the organization, serving the community, being a part of
something that is more local. Everything I've done has been behind the scenes for more
broader, bigger organizations and | am looking for something more local.

Mr. Silva: Nice. Does anybody have any, on the board anybody have any question or
anything.

Mr. Gennette: | am not going to ask you a question but welcome you aboard and thanks for
taking the job. We look forward to working with you in the future.

Mr. Silva: So now that you see these four faces, | don’t know you might want to change your
mind.

Ms. Chambers: Thank you for this opportunity.
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Mr. Silva: Anthony anything you want to say?

Mr. Alves: Welcome

Mr. Silva: We do this mainly because | requested to meet. | like to meet and see a face.
Mr. Rosenblum: | was going to say, itis nice to put a face to the name.

Ms. Chambers: Thank you very much for this opportunity.

Mr. Silva: Tomorrow morning, | will be in to see you. | need a lot of things from you. You
starting tomorrow morning?

Ms. Chambers: | have no idea.
Mr. Silva: Gentlemen, | believe we need to appoint. Can we have a motion.

Motion made by Mr. Rosenblum to appoint Allison Chambers as Administrative Assistant
in the Select Board's office. Mr. Gennette second. All in favor. Motion passed 4-0.

Mr. Rosenblum: We don’t have to put a time on that do we?

Mr. Strange: No.

6:00 p.m.-Mr. Silva: Now we have Melissa Rickson. You know, | have no idea why | thought
she was Melissa Rickson, when | know your Melissa. You look the same, | guess. | don’t
know.

Mr. Gennette: Hi Melissa, how are you?

Ms. Rickson: I'm good, how are you?

Mr. Gennette: Very well.

Mr. Silva: Melissais here to request some funding for the doors for the library. So, if you could
just tell us a little something about your request. | know | looked at the pictures and they
don’t look pretty.

Ms. Rickson: They don’t. Did everyone get to see? | know you got to. They were installed in
1980 when we got the renovation to the old building. They are 35 years old. They're rusting.
Water seeps in. Dirt seeps in. We filled the corners with steel wool to keep mice out. It’s just
time to replace them.

Mr. Silva: There are actually holes through the metal?

Ms. Rickson: Yes. You can see like this picture here; there are big holes in the bottom of the
door. It's $4,224.00 and it’s two doors. It would be West Side Metal Door. They used to be in
town. Not anymore. | could get more quotes, but.

Mr. Gennette: Marc what do we have in building infrastructure fund currentty?

Mr. Strange: | have to look but there is plenty to cover this.

Mr. Gennette: | don't think we’ve used any.

Mr. Strange: Not much.

Mr. Alves: | don’t think anything major is coming up.

Mr. Strange: | think there is another one later in the agenda.

Ms. Rickson: | have two.
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Mr. Strange: The Boys and Girls. That's for never mind.

Mr. Gennette: You have two requests.

Ms. Rickson: Yes.

Mr. Gennette: What’s your second request?

Mr. Sitva: Is that one on here?

Ms. Rickson: It was. | believe.

Mr. Strange: A duct cleaning and two exterior doors.

Ms. Rickson: | didn’t have pictures of the insides of the ducts.

Mr. Silva: Do we want to vote on this request first and then go on to the next one?
Mr. Gennette: | think it’s in total, right? | think it’s $10,034.00 in total.

Mr. Silva: Huh?

Mr. Gennette: Its $10,034.00 in total.

Mr. Silva: That's the doors and the ducts.

Ms. Rickson: Right. The doors are $4,224.00. The duct cleaning is $5,810.00.

Mr. Silva: Yeah, okay, because the request says $10,000 for the doors, okay, and the
cleaning.

Motion made by Mr. Gennette to approve the request from Melissa Rickson, Hubbard
Memorial Library Director, for $10,334 from Building Infrastructure Funds for duct cleaning
and (2) two exterior doors at the library. Mr. Rosenblum second. All in favor. Motion
passed 4-0.

Mr. Gennette: When do we uh. When | went down there, we had talked when the windows
were in, we could have a meeting down there. Providing the chairman.

Ms. Rickson: The windows are in, but the project is not complete yet. We’'re waiting on a few
other things, but we can still set up a meeting.

Mr. Gennette: Well, we want to wait until all the stuff is done.

Mr. Alves: Keep the cobwebs for Halloween.

Ms. Rickson: Yeah. Maybe we can wait until after Halloween to do the doors.
Mr. Gennette: Thank you Melissa. Good seeing you.

Ms. Rickson: Thank you.

Mr. Alves: Thank you.

Mr. Silva: Keep up the good work.

Ms. Rickson: Thank you.

6:15 p.m.- Mr. Silva: Mr. Capua is here. He's our visitation for 6:15. Ralph, how are you sir?
Mr. Capua: | am well.

Mr. Silva: That was quite a shock. Knowing Tony passing.
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Mr. Capua: Very much. | didn’t know and | was really heartbroken. Tony was a great, great
guy.

Mr. Silva: So, you are here for.

Mr. Capua: I didn’t know Doug passed away either. He was another really good guy. You guys
lost two really good guys.

Mr. Silva: Okay, so you’re here for the easement for the street that you developed. | got to
tell you, | have been asked and asked and asked and asked what’s going on with the street.
What'’s going on with the street? Everybody’s like anxious. Been awhile huh?

Mr. Capua: Well, to be perfectly honest with you | sort of pumped the brakes because as
soon as i put the road in the interest rates started going crazy. And everyone started getting
nervous. All kinds of stuff all over the media. Interest rates are going through the roof. And
to be honest with you | just kind of sat there and said alright lets kind of, let’s see where the
chips fall here and that’s what | sort of held off.

Mr. Gennette: Where is this?
Mr. Capua: Right on Chapin.
Mr. Gennette: Right across from Harris, right? The cul de sac?

Mr. Capua: Yes. So, we submitted all the paperwork that we needed to do for the town. You
know the plan board told us we had to do. We got approval the whole nine yards. Started
putting in the road in and everything else. So, there were four docs that | had to sign, notarize,
that were prepared by my attorney, reviewed by the town attorney and everything else and
this Grant of Easement is part of subdivision rights. So, you know, | signed everything,
handed everything over to Doug, after Doug and the attorney and everybody kind of hashed
everything out. It got submitted. | didn’t realize that it had gotten tabled. Nobody told me. |
came bhack in to planning, | picked up the folder with all the docs in it, didn’t realize that the
Grant of Easement wasn’t in there, so | went to record everything and, because it was just
sitting on my desk and | realized that the Grant of Easement wasn’t there. So, we’re trying to
track this thing down and figure out why wasn’t this thing signed by the Selectmen. Because
| guess it needs to be signed by you guys. So long and short, come to find out it got tabled
and nobody got notified of it. | don’t know if planning never got notified. | know they didn’t
notify me.

Mr. Gennette: How long ago was this?
Mr. Capua: March of 24,
Mr. Alves: One of these documents of 23 dates. Would it have been 23?

Mr. Capua: No, it was March of. When it got submitted, I think it was, Amy gave it to me, |
think she said to me it was the March 24 meeting. The minutes that you guys tabled it.

Mr. Gennette: | don’t know why we would have tabled it.

Mr. Silva: Yeah, | think it might be March of 23 because our docs here say that the forgo
easement from Sony Inc. is hereby accepted by the town. Voted on and then its attached
and it’s voted on such and such a day of 23. So, it’s 23.

Mr. Capua: It might have been 23. | don’t know. Okay, I’'m off a year.

Mr. Gennette: Marc, there isn’t any reason why we would hold this up.

Mr. Strange: | wanted, so, | could be dead wrong about this but, | thought there was an issue
with the change in policy where the town previously agreed to maintain the retention basins

in the subdivisions and because there are so many and we have a decrease DPW staff, that
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there was a new policy in place where there’s now like a homeowners agreement required
by the developer.

Mr. Gennette: That’s what it was.

Mr. Capua: He is correct. But there is a homeowner’s associationin place. It's recorded and
it clearly states that the homeowner’s association. We knew all that. That doc got done. So,
we knew all that. That got done. That got recorded. It’s recorded at the registry of deeds. So,
the homeowners will be taking, | actually ended up having to go to the bank with someone
from the treasurer’s office. | forget her name.

Mr. Silva: Back then was Elsa. Elsa Barros.

Mr. Capua: Yes. And we went to the bank, | brought a check, it got deposited into an account,
with the town’s name on it as well. So that’s still sitting there. So, yes. I’'m sorry, your first
name again?

Mr. Strange: Marc.

Mr. Capua: Marc. Marc was correct with that. Alt that got done. So, this easement really gives
you guys the right or the town, the right to accept the street as a public way and everything
else once it’s completely finished. And prevents you guys from having to actually do a taking
from everybody. It actually saves the town money. And, and it was a requirement by
subdivision regs. So.

Mr. Gennette: So, is the homeowner’s association take, going to take care of the retention
basin?

Mr. Capua: Yes. It has to. They have to maintain it.

Mr. Strange: So, Mr. Chairman from what | can remember, | used to, | used to meet with Doug
every month and he would give me the updates. And we talked about Santini quite a bit
because |, | go that way quite often. And it sounded to me if my mind my memory’s correct
that there, there was progress being made and |, | can’t remember exactly what the issue
was. | don’t know if it was kind of it just you know it got stalled out, you know, after, after,
Doug left us or, or what the deal is. So, you know.

Mr. Capua: | didn’t even know that this thing got tabled. Or that there wasn’t even a question
or an issue.

Mr. Gennette: Yeah, | have, | have no problem moving forward with it. My problem is, is if
there’s anything outstanding at the planning department that we don’t know about. That’s
the only issue that | have.

Mr. Capua: There isn’t. As a matter of fact, | mean Josh was supposed to be touching base
with someone. I've got a contract that I’'m working on with soemeone. So, | actually have
planning, there was, there was a covenant on lots one and two. Planning is going to move
that covenant to lots five and six because I’m going to start putting houses up on lots one,
two, and three.

Mr. Silva: Yeah, good.

Mr. Capua: And so, we just moved the covenants over to two different lots for now for the
time being and.

Mr. Gennette: Is this, is this holding you up in any way in any progress or anything like that? |
know you need it and everything but.

Mr. Capua: Well, | mean, me personally no but | don’t, | just want to make sure that my buyer
doesn’t start getting spooked.

Mr. Gennette: Oh, | gotcha.
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Mr. Capua: You know what | mean? And you know times are ticking here in a sense, you
know, weather and what not.

Mr. Gennette: Yeah. Well, because we lost Doug you know and those kinds of things it kind
of put us in this situation. | just don’t want to make a bad move on the town’s part, you know
what | mean? Without, without checking with planning. But | don’twant to hold you up either.
So, I'm just kind of, I'm, | don’t know what to do here. | don’t know what Marc, what do you
recommend?

Mr. Strange: | just talked to Amy before | came in here and, and Josh had stopped down to
talk a little bit about this. It sounded like he needed to do a little bit more research and catch
up on what, what the situation was. So, I’'m happy to work with him you know to try to get
this, | don’t even know, know exactly. It looks like town council did review the, the, the
easement document because it’s red lined and there’s some indications that they, they,
they reviewed it. So, | don’t even know where we are in terms of the process.

Mr. Capua: Well, the final version got emailed too, and | have all the emails. The final version
got emailed from Doug too, from planning to my attorney Mark Beglane. There’s email
carrespondence of that. | think | forwarded that to someone if I'm not mistaken. And then |
went and signed and notarized all four documents. Planning board acted on the ones that
they were supposed to act on and approved everything. And the one that you guys were
supposed to act on, something came up. It got tabled. But as far as planning is concerned,
there’s nothing outstanding. You know, everything’s recorded with them. Everything’s done.

Mr. Strange: Would you, Mr. Chairman, would you mind if, if | reached out to Attorney
Beglane, so |, maybe he has, you know some, some of the, the history, to help us understand
exactly what we need, what this board needs to, needs to approve. Right, because | don’t
think, and correct me, you guys correct me if I'm wrong, | don’t, | don’t think they know
exactly what, what the charge is here. You know, what, what the responsibilities are. What
they need to do.

Mr. Capua: But this isn’t something new though. Like this is part of. Which is fine, | mean like
| said, you guys want to talk to planning | mean | don’t have an issue with that if you want to.
If you want to call Mark Beglane that’s fine too.

Mr. Silva: What about our attorneys?
Mr. Strange: It’s and | will.

Mr. Capua: | mean | actually have; | actually have an email right because | called Mark this
afternoon. I'm like Mark, tell me exactly what to say to the board. And | mean here’s an email
right from Mark.

Mr. Strange: If you could, if you could say, so we’re not trying to delay the process. It's just
been so long before it’s been before this board.

Mr. Capua: | mean you want me to forward this to you.
Mr. Strange: Please.

Mr. Rosenblum: Yeah, Mr. Chairman, that’s kind of where I’'m at. { mean | just want to make
sure that, that the time periods been. It’s been such a lapse in time is | just want to make
sure that you know we probably can’t recall back that far. Also, | do remember once the town
administrator, once the town administrator mentioned the retention, | do remember that. Is
that that was, that was what came before us. And | think we tabled it because we wanted to
make sure that is wasn’t, that the homeowner’s association was taking care of it. So once
that portion, but at some point somewhere in the shuffle, it didn’t come back to us. So, at
that point we just, | think we just want to confirm.

Mr. Gennette: We have to do our due diligence is all.

Mr. Rosenblum: To confirm that it’s done.
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Mr. Gennette: We’re not trying to stifle it in any way. So, you know. So, he’ll, Marc will do the,
some legwork on it and stuff like that and then we’ll, we’ll probably have this signed at the
next meeting. It really, that’s all we’re doing is due diligence to make sure we understand.

Mr. Silva: If Marc, if Marc also gets the okay, we certainly can come in and sign on an off day.

Mr. Gennette: | mean that’s true too.

Mr. Rosenblum: Yeah, we can, if he gets the okay tomorrow, they’ll, they’ll notify us. We’'ll
come in.

Mr. Gennette: They'll let us know they need signatures and then we’ll come in one at atime
and signit.

Mr. Rosenblum: Yeah.
Mr. Capua: Okay.

Mr. Gennette: So, you could even get it short. We just have to make sure that we're, we're
doing our due diligence.

Mr. Capua: No. Understood. Yeah. | just, | mean, is, is this the first time you guys have signed
one of these Grant of Easements?

Mr. Gennette: No.
Mr. Capua: Okay. | just,

Mr. Strange: It’s just been a while. It’s not something they do, you know, we, we don’t do
those that often so | think, you know.

Mr. Capua: But what do the other subdivisions do? I’'m just. | mean.

Mr. Strange: We don’t get many.

Mr. Silva: The only one we had was the other one and it’s been ongoing for.
Mr. Strange: Yeah.

Mr. Alves: | haven’t signed one yet. Full disclosure, I'm new so.

Mr. Silva: He hasn’t signed one.

Mr. Rosenblum: Maria’s Way? Is that Maria’s Way?

Mr. Silva: No, no. The one above where | live.

Mr. Capua: Where Armand, Armand’s.

Mr. Rosenblum. Oh, yeah okay.

Mr. Silva: But that thing’s a monster. But that was about, | don’t know, seven, eight years
already, no? Getting going?

Mr. Gennette: Yeah. So, they don’t happen often. And we’re just trying to make sure that the
legal process is all for your benefit as well as our benefit.

Mr. Silva: And that was, that was a subdivision that requested that we take over the retention
areas and we can’t take over all those retention areas. We just don’t have the manpower,
the facilities, to the DPW anymore.

Mr. Capua: Can you retake over mine? It’s really small.
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Mr. Silva: And then what do we do with those? Then he’ll show up with.

Mr. Capua: Armands got plenty of money. Let him, let Armand worry about Armand.

Mr. Silva: Woah. Let’s not talk about money, Ralph.

Mr. Alves: Mr. Chairman. So, Marc or Ralph you might, or Mr. Capua you might know this too.
So, these documents we have all reference 2023. Did you say that there’s updated versions
of these?

Mr. Capua: I'm going to.

Mr. Alves: Because you that would be part of my concern with, with closing the loop here.

Mr. Capua: The one that you guys have, I’'m assuming you guys have it with my signature and
notarized. When is that dated?

Mr. Alves: | do not have that.

Mr. Strange: We don’t, that’s not in the packet. It’s just the red.

Mr. Capua: Amy said she found it.

Mr. Strange: It’s just the red. She might, she might have found it too late, right because.

Mr. Capua: No, she told me she found it. It was just kind of buried and.

Mr. Strange: She may have it in the office.

Mr. Capua: Yeah.

Mr. Strange: It just didn’t make it into this packet.

Mr. Silva: Didn’t make it. The signed one didn’t make it into our packet.

Mr. Capua: Into this packet here?

Mr. Silva: Yeah.

Mr. Strange: Like | said, | talked to herright at the end of the day. She had just spoken to Josh.
Mr. Capua: Let, let me do this. Because | have it on my.

Mr. Alves: And then while he is looking that up, so one of the, one of the things in the packet
here Marc is an extension of a development agreement from the planning board. Was that
fully signed off on and completed? Or does that need a further extension?

Mr. Capua: What's that?

Mr. Alves: Extension development agreement.

Mr. Capua: Hold on, let me just find this one right here.

Mr. Alves: Because that expired August 22™ of 2025, based on the one | have here.

Mr. Strange: | see it, yeah. Yeah.

Mr. Alves: So, we would need a new one of those?

Mr. Capua: |, I'll, Pm going to comment on that real quick. So, Mr. Silva, I’'m going to have to
respectfully correct those dates because the email that | have, which is dated 1/9, 1/19/24,

and if you want me | can forward this one to you as well.
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Mr. Strange: Please do.

Mr. Silva: Yeah, that’s probably why we don’t have the signatures, because these are for 23.
Mr. Alves: 23. Yeah.

Mr. Silva: So, there’s, there’s another.

Mr. Strange: None of these are signed.

Mr. Silva: Yeah. There’s other documents.

Mr. Capua: I’'m sorry, what’s your email again?

Mr. Strange: M Strange. S-T-R-A-N-G-E.

Mr. Capua: Ludlow dot MA dot US?

Mr. Strange: Correct.

Mr. Capua: Okay. So, these were the four docs before | signed them fully. | just sent them to
Marc, fully approved. He’s going to have the email saying, you know to bring the check and,
and everything else with Elsa and the whole nine yards. So those docs got notarized and
sighed sometime in January or early February of 2024. And went in front of the board fully
executed in March. That was the date that Amy had said so March of 24. She has that form
somehow. Not a red line version but a, a final version. And now Marc, you also have it but
what you don’t have is my signature on it. Amy has it somewhere in the office and got to,
because |, | went in front of Mark Beglane, and he notarized all four of emn.

Mr. Silva: Yeah. Good.

Mr. Capua: So that part is all done. So, it was 2024 and nobody, like, like | said it probably
just got lost in the shuffle. | don’t know if anyone told Doug or not. | don’t know what
happened, but | know you guys have a finalized version of that.

Mr. Gennette: Alright so let’s, let’s get everything organized.

Mr. Silva: We’ll find out.

Mr. Gennette: Right. Let’s make sure that your lawyer and our lawyers are, are on the same
page. Marc knows what'’s going on. He’ll get everything in line and then he’ll tell us that he’s
ready for signatures and we’ll jJust come in and sign it.

Mr. Capua: Perfect. Okay. Now to, you were, he had a different guestion about extensions.
Development agreement. Okay.

Mr. Alves: Yeah, so, there’s an extension of a development agreement form.
Mr. Capua: Correct. Which got signed, approved and it was good till.

Mr. Alves: August 22,

Mr. Capua: August of 2025, there was an email that was sent by Levesque and Associates to
Planning. So, | know planning has it. They are automatic. So, there was a, a law that went
into effect. | forget exactly when but not that long ago. Basically, automatically extending
things of this nature and conservation items and stuff like that. If they were during a certain
tolling period due to COVID and this, the extension falls within that timeframe. So, legally it
automatically gets extended two more years without planning even having to have a hearing
onit. It's the state that automatically extends it. They have, they have the.

Mr. Alves: You're saying two years on top of this 2025 date?
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Mr. Capua: Correct. So, automatically extends to 2027. They have the email and the whole
packet from.

Mr. Alves: Explaining that?

Mr. Capua: Explaining that from Levesque Associates. It’s highlighted. They've had it for
some time. The Pioneer Valley Planning.

Mr. Strange: Commission.

Mr. Capua: Yeah. Who's the, the gentleman’s name. | forget.

Mr. Silva: Ken.

Mr. Capua: That was kind of filling in, looked at it. He goes, oh yeah. He goes, yeah. He goes,
this is, you know, pretty clear. Josh now has it and they’re, they’re doing that Thursday.
They’re going to be agreeing on it, signing it, you know, blah, blah, blah. | mean there really
isn’t anything to agree on. I mean, it’s, it, this is a state order that automatically extends it.
Mr. Gennette: So, let’s make sure we get that too, Marc.

Mr. Capua: So, yeah, | mean, they’ll, they have all that paperwork.

Mr. Gennette: Yeah, it’s just a matter of getting it allin line. That’s all.

Mr. Silva: Okay. Sounds good. | think we’re all in order and yeah, we'll get it done.

Mr. Strange: | got my charge.

Mr. Gennette: Yeah, we’ll get you there.

Mr. Sitva: We’ll get it done so that subdivision can come online. More taxes.

Mr. Capua: You’ll be getting some from the solar farm. Don’t worry.

Mr, Silva: Is it going?

Mr. Capua: Yeah. Yeah.

Mr. Silva: Finally, | saw movement over there.

Mr. Capua: Sorry?

Mr. Silva: | saw movement over there.

Mr. Capua: When?

Mr. Silva: The other day there was.

Mr. Capua: Yeah. They’re starting to get ready to cut down some trees and get going.

Mr. Gennette: Mr. Capua, nice meeting you.

Mr. Alves: Same here.

Mr. Capua: Have a good night. Bye.

Mr. Silva: Now you can call me too, by the way. Not just, it wasn’t just Tony, that we’re, you
know.

Mr. Capua: Sorry?
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Mr. Silva: You can call me just like you called Tony as well, you know?

Mr. Capua: Will do. Thank you.

Mr. Silva: You are here for something ma’am and we don’t.

Woman: Just want to drop off really.

Mr. Silva: Oh, drop something off? Oh, okay. Marc will be glad.

Woman: | was here last month with my friend to discuss a couple of issues. You know about
one of them. Your name was in the paper. People in our community when they heard that we
were here suggested that they would like to add their voice. So, they asked if we could get a
petition up. So, we did petitions on the two issues. | know you’re already working on it and
we really are so appreciative.

Mr. Rosenblum: Was this over the barrels?

Mr. Strange: It's the barrels. Yeah.

Woman: Yeah. We have the petitions. | thought you should have them. That’s all.

Mr. Rosenblum: She came in with her friend and they sat over there and she’s legally blind, |
believe. Is that?

Mr. Silva: No, no. That wasn’t her.

Mr. Rosenblum: That wasn’t her?

Woman: Yes. My friend.

Mr. Strange: Yeah, that’s her friend.

Mr. Rosenblum: That’s her friend that was with her. They both sat over.

Woman: She is legally blind. She wouldn’t come back. She was so scared in the elevator.
Mr. Silva: Well, thank you.

Mr. Gennette: Thank you for coming in.

Mr. Strange: Just, just for the public’s sake, these are petitions for visits by the home visits
by the town nurse and then smaller barrel sizes for the trash.

Mr. Silva: We’re working on both of those.

Woman: Okay. | know the legally blind lady had service today, and she was just. She was
thrilled. She was just so happy. So, thank you. We really appreciate it very much.

All: Thank you.

Woman: And | won’t be back to your next meeting.
Mr. Strange: You cah come anytime.

Mr. Silva: We like, we like visits.

Woman: | may just come back again. Thank you.

All: Thank you.
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CORRESPONDENCE
Mr. Silva: Our next visitation is 6:15 but | guess we can move on to some correspondence.

Mr. Gennette: Well, they’re here.

Mr. Strange: They're not.

Mr. Gennette: You’re not here for the easement? Okay, never mind.
Mr. Silva: You’re here for the, Maria, what are you?

Ms. Ender: Cedar St. Public Safety

Mr. Silva: The Cedar St. Signs.

Ms. Ender: Yes

Mr. Rosenblum: We can bump right to that while they are here.

Mr. Silva: Yeah. We can certainly jump right to that item because you’ll probably be an hour
and half if we wait.

Mr. Ender: | beg your pardon?
Ms. Ender: We’'ll come back.
Mr. Ender: | apologize | didn't hear you.

Mr. Silva: | said we are going to jump to your item so that you’re not here for an hour and a
half.

Mr. Gennette: So that you don’t have to sit here and listen to everything all night.

Mr. Ender: Very kind of you.

Ms. Ender: Thank you.

Mr. Rosenblum: 25 184.

Mr. Gennette: He’s a giver.

Mr. Silva: [tem 25 184. That’s a letter from the safety committee recommending the Select
Board that two temporary speed signs be placed on Cedar St. At both ends to alleviate
speeding in the area.

Mr. Gennette: Where's Cedar St.?

Mr. Strange: Right across .from East St.

Gentleman: You know where East St. School is?

Ms. Ender: Right across.

Mr. Gennette: Oh, on the side. Oh, okay. Got you.

Maria: Yale and Cedar are on either side of that church. Community Chapel or whatever.
Mr. Silva: Anybody got any questions or? | do. Why all of a sudden is speeding going on?

Ms. Ender: Been there 20 years Manny.

Mr. Silva: | know.
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Mr. Ender: Should we sit up there?

Ms. Ender: Do you want us to sit up there?

Mr. Silva: Yeah. Come on up if you would like. You want to be on television | know.
Ms. Ender: | don’t want to be on television. You can go.

Mr. Gennette: Manny my questionis.

Mr. Ender: My name is David Ender and I'm not from Ludiow, but you have a wonderful town.
My wife is a lifelong resident. | moved here 20 years ago, gentlemen, and back then it was a
nice sane street. In 20 years, what's happened is not a problem. You have people who have
owned homes there that have gone to Florida or God knows where and they have rented their
homes out to people who are not from here. Okay. Cedar St is a very long street. You know
where the throughway is? You know where East Street is?

Mr. Strange: Way back there.

Mr. Ender: It’s about three gquarters of a mile. They start at that end and by the time they get
done they are doing 40 35 miles an hour. Now, this is a school zone area, okay. We have
people who walk their children in walkers for | should say carriages, whatever. They, you
have seniors there walking along what have you. You have school children. This is where the
speeding takes place. In the morning. Obviously, you can guess the hours and, in the
afternoon, when they come home from work. On the weekend, forget it. You take your life
into your hands. Now {'ve watched this for 20 years. It’s gotten worse and worse and worse.
Finally, | took the time to write you folks my email to let you know of my concerns. |'ve been
saying to my wife one of these days somebody's going to get hit. Am | interested in a
temporary sign? No. The police have been very good when my last meeting you had the
safety commission, and they said, “Well we can put it up for 30 days”. | say this as
respectfully to all of you, don't even waste your time. Don't even. They need a permanent
sign there that lets them know at one end of the street and the other it’s 25 mph. You know
where Harris Brooks school is right? You know the street that goes along it to Harris Brook?
You know what the speed limit is there? 25 mph on that street. Now a police officer cannot
in my opinion pull somebody over on Cedar St. And give them a ticket because if | were them,
| would say “excuse me | want to see the posted speed limit. Where is it?” | go to court and
say “Judge, show me?” Now these folks will not slow down. When | tell you they go by at 35,
40 mph on a dead-end street give me a break. If you want to put up something temporary
don’t waste your time. That's not why I'm here. | waited 20 years and finally said this is
enough. So, | think those people need on that street a permanent sign part of the end of the
street on one end and the other end that will let them know this is right next to a school zone.
Okay. And you know what East St. Has that light flashing 20 mph. Now | am very pleased
when | see some of your police officers park near the church to try to let people know to slow
down. Okay. | am a substitute teacher. Not only for Ludlow but for quite a few school
systems. Today | was at first grade. These kids are young, their walking, what have you. They
have no idea about speed and what have you. Okay. We’'re all grown adults. We know what
that's all about. So, what I’'m asking you as a selectmen, to really take a stand and put
something in there permanently, because these people will not slow down. Okay, and that’s
what | wanted to say. Now the restis up to you.

Mr. Silva: Thank you. Anybody got a question? Concern?
Mr. Rosenblum: Mr. Chairman, no | think we all know that area very well. And especially |
mean | know that eventually | think we have grant money coming in that we are going to be

putting in a flashing crosswalk there so that.

Ms. Ender: Oh really?
Mr. Rosenblum: Yeah, so that it actually you know that it’s a crosswalk, um for school. Now
| don’t disagree with you one at all because | live on a cut-through street and | think

sometimes they go faster than 40. Um, the one thing to your comment and | agree with you,
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| agree with you, but the one thing to your comment is that it does say on the borders of our
town, that thickly settled areas are 25 mph.

Ms. Ender: Why, what’s?

Mr. Rosenblum: | understand, so what I'm saying is that if we put it on that street, we could
literatly put it down on every street.

Ms. Ender: | know. Other streets. But do people even know the bylaws?

Mr. Rosenblum: But one thing | would look into, but one thing | would look into and | don't
know the feasibility of it, putting in some speed bumps.

Mr. Ender: Now let me say this to you, you're preaching to the choir, okay? My point is this,
okay, with all due respect, they don’t care. They'll keep flying down that road anyway. At least
give the police a chance to enforce the law. Okay. Right now, there's nothing there. | love

speed bumps. I’m a big fan. There not going to slow down. They go through there at 35, 45
miles an hour. I’'ve always told my wife.

Mr. Gennette: You live on Cedar St.?

Mr. Ender: Yes, we both do.

Ms. Ender: | live with him, he’s my husband.

Mr. Ender: We're common law.

Mr. Silva: You can come up. The two of you are allowed to speak.

Mr. Ender: I'm just kidding.

Ms. Ender:1can’'tbeonTV.

Mr. Silva: Oh, okay.

Mr. Ender: But when they come down, | say to my wife all the time, i say you know Hunny |
don’t want to have to be a witness to some young kid being killed. Now, | had to tell some
young children that were playing hopscotch on the street, please go in your driveway.
Because you can’t see a six- and seven-year-old when you’re driving down the road. But at
35, 40 mph you’ll knock them out of their shoes. It's too late. Now it's when they putin traffic
lights after you have a fatality, it’s too late. It’s like putting in smoke detectors in a house that
burned down. It’s a waste of time. So, all I'm asking is this, | love your idea of speedbumps.
Do I think that will ever happen? No. Because let me just say this to you respectfully, what's
your first name by the way?

Mr. Rosenblum: Bill

Mr. Ender: Hey Bill, I'm David. Great to meet you. You know what, if you do it in one street,
they’re going to want the same thing. I’'m saying this, let's start somewhere, okay, let's start
somewhere gentlemen because they’re not going to listen. You have bylaws? That’s
wonderful. Do they know about them? No. Do they care? No. Okay. Your choice and that's
about it for me tonight. You guys have been great so do what you want to do.

Ms. Ender: Can | say something?

Mr. Rosenblum: Sure

Mr. Silva: Sure

Ms. Ender: So, so, when we had the meeting with the police and Johnny was there, the guy
that's the head of the DPW and we talked about speedbumps, and he goes, let's not do

October 7, 2025 page 14 of 49




speedbumps. | don’t want to do speedbumps. Theye not going to solve anything. Let’s do
temporary signs for six months.

Mr. Ender: Well, | don’t want temporary, posted speed limits.
Ms. Ender: Six months, required. Were practically almaost at winter right now. So, it’s like.
Mr. Silva: So

Mr. Ender: And !'ll say this here, | apologize, | say this respectfully again, if you're going to put
in temporary stuff, don’t waste your time. These people aren’t stupid.

Mr. Silva: The question | have is um, you went to the safety committee, and there requesting
from us and quite honestly that’s what we look to. We have the safety committee specifically
for those reasons, to look at safeness and what not and then they come to us and say, “hey
| think this should, should happen”. Just wondering why they didn’t, uh, like.

Ms. Ender: Were supposed to come to the committee.

Mr. Ender: You have, you have and its M. Silva, is it Mike?

Ms. Ender: Manny. Manuel.

Mr. Ender: Manny. Um, you wonder the same thing | wonder, okay. | didn’t want. They were
kind enough to meet with us. I'm being very direct okay. Telling you how | feel. You can do
what you want to do. Okay. Now if someday, somebody is killed on that street, I'm not going

to say | told you so, but | am going to look at you.

Mr. Silva: The other question is, so they suggested temporary and they said, how long for 30
days or 60 days?

Mr. Ender: Ajoke.

Mr. Silva: No, No. I’'m trying.

Ms. Ender: Until the snow comes. Until the snow starts.
Mr. Rosenblum: It says remove before winter.

Mr. Silva: Right. If there putting temporary, it must be to review and see what happens with
these temporary signs obviously and.

Ms. Ender: Yeah, that’s what they said from the DPW.

Mr. Silva: If it works, if it works, they’ll probably come in and say let's do permanent signs
because that's working.

Ms. Ender: Right.

Mr. Silva: So, they want to see what'’s.

Ms. Ender: What the traffic is going to be like.

Mr. Ender: Do | honestly believe Manny that it’s going to work? No. Not for 30 days.
Mr. Silva: Well, well, did they say 30 days? Do we have.

Mr. Ender: That's what they said.

Mr. Rosenblum: It says be removed before the winter.

Ms. Ender: Yes. So that could be anything. It’s New England.
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Mr. Ender: So, | used the word 30 days.

Mr. Silva: So, it's probably, uh, | don’t know, | don’t want to say September, maybe a couple
months almost.

Mr. Rosenblum: September

Ms. Ender: Yeah, it's like who knows if we’re going to get snow next week.

Mr. Ender: | don’t want to waste your gentlemen’s time because

Mr. Gennette: So, | have some comments that | would like to make.

Mr. Ender: Please do.

Mr. Gennette: So first off, um, much like Manny said, we usually get whatever the references
from the safety committee. That’s what their purpose is, is to review all of these. So, we have
a tendency to go with them. | don’t understand. | agree with you. | don’t understand what a
temporary sign is going to do. | also don’t agree with a speed sign is going to do. Why aren’t
we having a slow children sign put there or something like that.

Ms. Ender: Yup. That's a good idea, too.

Mr. Gennette: Why are we having a speed sign put there because speeders don’t care what
the speed sign says. Whether it’s there or not, it’s not going to stop anything. And this police
department knows what the speed is on that street, if they are going to pull somebody over.
They can ticket somebody for doing 35 in a 25. They know what the speed on that road is. So,
a slow children sign or something like that, I'm surprised that the safety committee didn’t
offer something an alternative like that.

Ms. Elder: They did not.

Mr. Gennette: But a temporary speeding sign or a speeding sign at all or the speed, posted
speed limits sigh, isn’t going to do anything to stop speeders.

Mr. Elder: Allow me to say this and as much as you are right in that sense, the police cannot,
in my opinion ticket somebody because | will go to court and say “judge, show me a sign”.

Mr. Gennette: Did they say that?
Mr. Ender: Whose they?
Mr. Gennette: The safety committee because there are a couple of police officers.

Mr. Ender: No, they didn’t say anything about that. Because | brought that up to them, they
didn’t respond to that. My point is this, if you were to pull me over.

Mr. Gennette: | understand what you are saying, | get the argument.

Mr. Ender: | know you do, but | would go to court and say your honor there are no posted
speed limits. So, help me out. The judge would turn to the police officer and say are there?
He’d say, well no. He says well it’s in the town bylaws and say well do the people in Ludiow

read the bylaws? No.

Mr. Alves: it’s posted on the entrances to town though and | don’t think ignorance is an
argument to say | didn’t know what the speed limits was.

Mr. Ender: Ignorance to the law isn’t but people don’t know and they don’t care.
Mr. Alves: That's what ignorance is though.

Mr. Gennette: So, the point negligence of knowledge of the law is not a defensible position.
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Mr. Ender: Do you want to wait. Do you want to wait until some little kid is run over?
Mr. Gennette: Well, | don’t at all. I'm actually agreeing with you, but this does nothing.
Mr. Ender: So, what do we do gentlemen?

Mr. Gennette: So, what I’'m saying is, is this should go back to the safety committee, and
somebody should say slow children sign or something.

Ms. Ender: Ohyea. It’s a school zone or something.

Mr. Ender: Do something.

Mr. Rosenblum: | mean if you’'re going, I’'m sorry Mr. Chairman

Mr. Gennette: The use of the sign is useless.

Mr. Rosenblum: | agree and it’s going to be pulled down and it’s not going to make a
difference. But Mr. Chairman, also, the, | would, that’s a, it’'s a good point about the
children’s sign on the street, just because again, when, that’s something we, | would be for,
putting on more streets if we had to. But, just to, the speed sign, yes, they are as; in order to
not place 25 mph speed signs on every street, we have them at the entrances of town. So,
the negligence, a police officer, that uh obviously, if we’ve done that and it’s been
recommended by, by safety and | would imagine that they would hold in court. The thing
though, is | would go with that sign if you want to put in a permanent sign, | would put that
onein.

Ms. Ender: That’s a good sign. | like that.

Mr. Ender: it’s a start.

Mr. Rosenblum: Yeah, | would put that one in because that you know.

Ms. Ender: Literally kids walk down that street. It's all the time. They go to school.

Mr. Ender: And mothers and seniors.

Ms. Ender: Yeah. It's true.

Mr. Ender: So, start somewhere.

Mr. Gennette: So, that’s what my recommendation would be. Ask, Marc, could you please
respond to the safety committee and see if they can discern whether or not we should put
in a slow children sign there, instead of a speeding sign.

Mr. Ender: Or signs.

Mr. Gennette: Or signs or whatever.

Ms. Ender: So, when it says slow children, Mr. Ginnette, what is the speed limit. Is that the
bylaws?

Mr. Rosenblum: The speed limitis 25.

Mr. Strange: It's just a warning.

Mr. Silva: It’s 25.

Ms. Ender: Right, but if I'm a visitor and I'm going down Cedar Street or Pine Street or Yale
Street, those dead-end streets, and it says slow children, is it going to be 20 miles like a

school or is it going to be higher?
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Mr. Rosenblum: It’s still 25 but the thingis, is it’'s making them aware that kid might pop out
fromin front of a car.

Mr. Gennette: You're not actually into the school zone. So, you're across the street.
Ms. Ender: We're across the street.

Mr. Gennette: You’re the side street off it. So, you’re not actually in the school zone. What’s
the street that goes down the side of East Street?

Mr. Rosenblum: Laconia?
Mr. Strange: Laconia is on one side.

Mr. Gennette: You got Laconia, Mac Street, and then Merrimac. Those ones there are the
ones that have the, | think it’s 15 mph on the street.

Ms. Ender: Let me tell you, they park, the parents that pick up their children they park all the
way down Cedar Street.

Mr. Gennette: They park at the first corner at the chapel as well.

Ms. Ender: Yeah they do. They park all the way down the street, and they are picking up their
Kids.

Mr. Gennette: That’s fine. We agree with you 100% that you know the posted.
Ms. Ender: Thank you.
Mr. Gennette: The temporary sign does nothing for anybody.

Mr. Silva: Are we in agreement that we go back to the safety committee and try to do
something else other than temporary signs? Requests?

Ms. Ender: Yes
Mr. Ender: Please.

Mr. Silva: Certainly, we could put the temporary signs for now while we are working on this
to. Otherwise, this could take us 2 to 3 weeks.

Mr. Ender: That’s fine. You wanted to say something?
Ms. Ender: That’s a good idea Manny.
Mr. Alves: Marc, were you going to say something first?

Mr. Strange: | wanted to make sure | was clear as to where on Cedar Street you guys wanted
the signs or suggested?

Mr. Gennette: They would have to determine that.
Mr. Ender: The beginning. The beginning.
Mr. Rosenblum: | would say within the first fifty feet of the corner.

Mr. Ender: May | make a suggestion? You know where the old St. Mary’s when it was named
St. Mary’s is? You come down Cedar Street, right before the first house on the right, there's
a space you can put there. Then going down Cedar Street, before Lincoln Street you can pop
one somewhere down there. So, they are seeing it both ways. That’s all | can suggest but |
appreciate the fact that you gave us the time to tell you about this and hopefully the safety
committee will. '
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Mr. Gennette: This is a problem all over town, just so you know. | live on State. He’s on a
passthrough over on Green Street. | don’t know where Anthony lives but | can’timagine that,
you know, everybody is dealing with this problem. They have kids on their street. Speeding
is everywhere.

Ms. Ender: | lived on Holy Cross Circle off of Kendall. | have never had so much traffic like
Cedar. Cedar, for a dead-end street, it has monumental traffic. Holy Cross, no traffic.

Mr. Ender: Can | tell you why | am so passionate about this? | had a cousin | never met, he
was tying his shoe next to the curb, when he was six years old. A car came around the curb,
and that was the end of him. The car was doing 50 mph in a 20-mph zone. That was the end
of him. | never met him. | got kids up and down the street, | told you about that and | worry
when these kids go up and down the street that someday one of them is going to get it.

Mr. Gennette: We are concerned 100.

Mr. Silva: So, we will look into it and request something.

Ms. Ender: Will they send us an email or something?

Mr. Silva: | think, quite honestly in the meantime, they are requested to put in the temporary
signs. | think we should put in the temporary signs and work on doing something else
permanent.

Mr. Ender: Thank you so much for hearing us.

Mr. Silva: Thank you.

Mr. Alves: Mr. Silva, so, my question is if we’re of the mindset of doing a slow children sign
or whatever, why can’t we just make that decision and do that?

Mr. Silva: I mean, | don’tknow, can we, or should we? Or does it have to come from the safety
committee?

Mr. Strange: Why waste another month?
Mr. Silva: We have the safety committee. They need to tell us that.

Mr. Alves: They're recommending. Right? They don’t. I'm not trying to slight them either. | am
just trying to save time.

Mr. Gennette: What they’ll do is they’ll go down and they’ll look for placements and all that
stuff. They’ll see if there are any issues with it or application issues.

Mr. Silva: Yeah, they got to look where it’s going. They have all kinds of things that they
review.

Mr. Alves: But why can’t Marc coordinate that with the police chief and DPW so we don’t
have to wait another month.

Mr. Silva: | think they will. | think they will be doing that. So, we’ll get the temporary signs up
and then they will be doing that. You know what | mean?

Mr. Alves: | just know that they only meet once a month and if we can save a month’s time,
why wait.

Mr. Rosenblum: | say just find out if it’s our authority to override that and then say.
Mr. Gennette: Well, it’s totally our authority. We have to approve it.
Mr. Rosenblum: | know but | would, they being that there is police on it and DPW and things

of that nature is that they will know where it goes.
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Mr. Silva: There’s a lot of things that are involved. They review the footages from the street.

Mr. Gennette: | don’t want to overstep the safety committee and what they are there for. That
would be my recommendation.

Mr. Strange: Mr. Chairman, Amy is the clerk for the safety committee, so | can ask Amy. The
other question is did you guys vote on placing the temporary signs until the permanent signs
can be.

Mr. Silva: That's what we are discussing now.

Mr. Gennette: | mean that’s a great call to do that. It’s just that we have the safety committee
for a reason. Due process.

Mr. Silva: So, can we have a motion on the signs.

Motion made by Mr. Rosenblum to place (2} two temporary speed signs be placed on Cedar
Street at both ends to alleviate speeding in the area and reach out to Safety about putting (2)
two permanent “Children Signs”. Mr. Gennette second. All in favor. Motion passed 4-0.

Mr. Rosenblum: Are we actually starting at the beginning now?

Mr. Silva: Back to correspondence, beginning. Yeah. Iltem 25-181. Notification of abutters to
20 East Street for work in buffer zone and riverfront area.

Motion made by Mr. Rosenblum to file. Mr. Gennette second. Allin favor, Motion passed
4-0.

Mr. Silva: Item 25-182. Letter from Peggy Hinkley requesting to be appointed to the Ludlow
Cultural Council.

Mr. Alves: Mr. Chairman?
Mr. Gennette: Go ahead. You can have it.

Motion made by Mr. Alves to appoint Peg Hinkley to the Ludlow Culturat Council. Mr.
Gennette second. All in favor. Motion passed 4-0.

Mr. Gennette: Thank you Peggy.

Mr. Silva: Item 25-185. Letter from Safety Committee recommending to the school board
that handicap drop off sign be placed at the Whitney Park gate.

Mr. Rosenblum: You missed one but that’s okay.
Mr. Gennette: Mr. Chairman.
Mr. Silva: Oh yeah, I’ll get it. Mr. yes, Mr. Gennette.

Mr. Gennette: | move to support the Safety Committee’s recommendation that some limited
parking be created on the, nope, wrong one, right?

Mr. Rosenblum: No, no. Skipped one, 185 drop down.
Mr. Silva: Limited is.

Mr. Gennette: Oh, we’re on 185.

Mr. Rosenblum: Yeah, we, he missed that.

Mr. Silva: We gotta go back up. We gotta go back to 183.
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Mr. Rosenblum: We’ll go back to it.
Motion made by Mr. Gennette to approve the Safety Committee’s request that a
“Handicapped Drop Of” sign be placed at the Whitney Park gate. Mr. Alves second. Allin

favor. Motion passed 4-0.

Mr. Silva: Back to item 25-183. Letter from Safety Committee recommending to the Select
Board that some limited parking be created on the north side of Reservoir Cemetery.

Mr. Gennette: Mr. Chairman.
Mr. Silva: Yes, Mr. Gennette?

Mr. Gennette: | move to approve the Safety Committee’s request that some limited parking
be created on the north side of reservoir cemetery.

Mr. Silva: Do | have a second?
Mr. Rosenblum: Discussion.
Mr. Alves: | have a discussion.

Mr. Rosenblum: Yeah. | don’t have a second yet. My guestion, north side, is that the backside
or along, along the parking through the woods on the reservoir? I'm trying to think which side.

Mr. Gennette: | believe it's along the woods.
Mr. Rosenblum: It’s along the woods?
Mr. Gennette: Yeah.

Mr. Rosenblum: But not in the back. So, it would be on a, on an existing, existing pavement.
Not something that we have to build a new park. Because originally | know we had talked
about there was something with back towards the hill, cutting it out and putting parking
there. But right now, they have, they have the cones or the tall skinny ones that people park
on the right side.

Mr. Strange: Oh, okay.

Mr. Rosenblum: If you’re looking at it, it’s the right side. So, I’'m guessing that’s the north
side.

Mr. Alves: Yeah, towards Belchertown. That abuts the reservoir.

Mr. Gennette: Not to get off on too much of a topic here but | was talking to Jimmy Goodrow
gotta be ayear and a half ago, and he had mentioned when | was talking about OPEB money
could be used towards cemetery improvements. And he said, yeah, but we can use, and he
explained a different fund for all of that. And I’m thinking if we have availability for that, why
don’t we just fence in this, this entire cemetery? Why don’t we put a nice rod iron fence all
the way around it and just eliminate it.

Mr. Strange: | can ask. So, we have a cemetery perpetual fund.

Mr. Gennette: Perpetual. That's what it is. So, if there’s enough to do that, we can just
eliminate all of this together and then put in, put, just put a, a nice, a nice fence around the
cemetery.

Mr. Alves: Eliminate the issue of people going in?

Mr. Gennette: Yeah.

Mr. Strange: Mr. Chairman
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Mr. Alves: The problem is you need someone to open and close it after.
Mr. Gennette: | don’t even know if you have to put a gate on it.
Mr. Strange: | think town meeting would have to appropriate those funds. Just FYI.,

Mr. Rosenblum: | don’t think you have to gate it, it’s just be, Mr. Chairman, sorry. | don’t think
you’d have to gate it because, unless they’re going to park there and hop the fence.

Mr. Gennette: Yeah, and it’s not gated now.

Mr. Rosenblum: Because it would be you know, you could have the opening but then the
gate would be if you're looking at it.

Mr. Gennette: Yeah, you’d have to walk all the way around.

Mr. Rosenblum: You’d have to walk around.

Mr. Gennette: It wouldn’t be beneficial.

Mr. Alves: So, gate it just to discourage.

Mr. Strange: Yeah, | gotcha.

Mr. Alves: No, I’'m just trying to understand yeah, the line of thought.
Mr. Gennette: | don’t know that it would have to have a gate on it.

Mr. Rosenblum: Well, | don’t think that it would have to because, | mean someone’s not
going to park there and then come down, walk all the way around. They might.

Mr. Gennette: | mean you could put; you could put a gate in there if for some reason you
needed to gate it for whatever reason.

Mr. Rosenblum: Well, | mean, Mr. Chairman, I’ve driven by it enough to where I've seen that
itseems that people are at least hearing, adhering to the parking that's along that side. Right

now. | know there’s cones there. | know that there’s some temporary signage. | mean.

Mr. Gennette: Well, between perpetual care and OPEB, it should be, it should be. Not that |
want to use OPEB, but it should be a no brainer to do that. | mean.

Mr. Strange: Yeah. | mean, | guess in terms of process DPW would put in a request for a
capital and then the founding source would be cemetery perpetual.

Mr. Alves: Would be out of that fund. Mr. Chairman.

Mr. Sitva: Mr. Alves

Mr. Alves: So, Mr. Gennette | think that's on the side of this, right?

Mr. Gennette: It is on the side of this. Yes.

Mr. Alves: But | think it’s a good point but specifically to this | have a difference of opinion,
because if | think back to where these requests originally came from, the concerns were
people coming into the cemetery and parking in the cemetery.

Mr. Gennette: Correct.

Mr. Alves: | don’t think that creating a parking lot alleviates that concern. It’s almost
encouragement to enter the cemetery to use the reservoir. And | think I've made comments
at meetings before. | don’t. | can’t really get behind the town using time and resources to

provide parking for something we don't own or manage. But the crux of my thought s, right,
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thinking back to where do these concerns come from. Right? It was folks who were visiting
loved ones in the cemetery, concern about people coming into the cemetery, parking in the
cemetery. | don’t think this alleviates that.

Mr. Silva: Well, good thoughts but |, | think we’ll have to cross that bridge when we get to it.
Right now, all we’re looking at is what the Safety Committee recommending for.

Mr. Gennette: That’s what he is talking about.

Mr. Alves: That's what I've been saying. | don’t.

Mr. Gennette: They're talking about putting.

Mr. Alves: |, | have a difference of opinion. | don’t agree with it.

Mr. Gennette: They’re not saying signs. They’re saying put limited parking in this.

Mr. Rosenblum: So, Mr. Chairman, in response to that | think it’s, it would be existing as to
where itis now. | don’t think we’d have to, it would be lining. Probably parallel parking lining,
I’m guessing on that side. It’s right up against the woods. So, | think it would be lining. So,
there wouldn’t be any more build out, | don’t think. Because, that’s, that’s where they have
itlined up now. Yeah, again, | am, I’'m, I’'m the kind of along the same thought because we’ve

had this discussion before, is that.

Mr. Alves: Yeah
Mr. Rosenblum: Is it people using it as a parking lot and there’s could be people grieving right
there. And, you know again, we just had someone talking about doing 30 or 40 miles per

hour, you know. Are people going to be courteous of what’s going on in there? | don’t know.

Mr. Gennette: We are being wishy washy on this. We had temporary no parking signs put
there forever and now we’re talking about putting lines there.

Mr. Strange: Right, right.

Mr. Gennette: So, either we’re either we're either we’re in or we’re out.

Mr. Strange: Yeah. We had no parking. Now we’re adding parking.

Mr. Gennette: Right. So, it just doesn’t, you know. And |, | got to tell you | know | made the
motion for this, but I’m probably going to vote it down only because I’'m going to pursue this
whole fence thing. | think it’s the best way to go. It solves all the problems.

Mr. Silva: Well, it wasn’t seconded so.

Mr. Gennette: Well, you can still second it and we can fail.

Mr. Silva: What doesn’t move through.

Mr. Gennette: Make a second and then we fail it.

Mr. Silva: Oh, it doesn’t, just doesn’t move.

Mr. Rosenblum: No one seconds it.

Mr. Gennette: Yeah, but then we don’t give, we don’'t actually. That’s a non-decision, right?

Mr. Rosenblum: And we make a motion to table, withdraw your motion and make a motion
to table or say no.
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Mr. Silva: You don’t have to withdraw. There’s no second so, it’s a move motion. So, you can
make a motion. Another motion. And then we’ll second that one and vote on that one.
Simple.

Mr. Strange: | think, the, Mr. Chairman, | think the note from Amy to the Safety Committee
would be that the select board took no action on this item.

Mr. Silva: Great.

Mr. Gennette: Perfect. And just for the sake of the record, | withdraw my motion.

Mr. Silva: Okay.

Mr. Rosenblum: Thank you. | feel so much better.

Motion made by Mr. Gennette to approve the Safety Committee’s request Board that some
limited parking be created on the North side of Reservoir Cemetery. Select Board took no

action.

Mr. Silva: Perfect. Item 25-186, letter from Safety Committee recommending guardrails to
be placed in the 1100 block of East Street. Where that is, good luck.

Mr. Rosenblum: That’s, that’s near you, isn’tit?

Mr. Silva: | have no idea.

Mr. Alves: Yep.

Mr. Rosenblum: It is because | actually drove it today.
Mr. Silva: Is that the, is that goes by the street address?

Mr. Rosenbtum: The house that’s on the corner across from me that actually faces East, |
think is almost 1100.

Mr. Alves: It's along the side of Tower Road on East Street.

Mr. Rosenblum: Yeah.

Mr. Alves: Mr. Chairman.

Mr. Silva: Yes, Mr. Alves.

Mr. Rosenblum: Second, in discussion. The, the one thing | would say is that by driving that
street today, other areas where there’s severe drop-offs into the woods, they are guard-
railed. So, just to put that out there, that it's not that we’re one offing one. It’s that that whole
area if you’re driving back into town, that right side has a lot of guardrails.

Mr. Gennette: Makes sense.

Motion made by Mr. Alves to approve the recommendation from the Safety Committee for
guardrails be placed in the 1100 block of East Street. Mr. Rosenblum second. All in favor.
Motion passed 4-0.

Mr. Silva: Item 25-187, Chief Pease requesting to charge off medical expenses and lost
wages to Chapter 41, Section 111F, for a firefighter paramedic for an injury sustained while
on duty on September 17", 2025.

Motion made by Mr. Alves to approve the request to charge off medical expenses and lost

wages to Chapter 41, Section 111F for a Firefighter/Paramedic for an injury sustained while
on duty on September 17, 2025. Mr. Rosenblum second. All in favor. Motion passed 4-0.
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Mr. Silva: ltem 25-188, letter from Ludlow Community Center, Randall Boys and Girls Club
requesting approval for sign to be placed by the Hubbard Memorial Library Putts Bridge and
right off of the, right off of the highway for auction fundraiser event. Banners would be up
from October 15" through October 29",

Motion made by Mr. Rosenblum to approve the request for signs to be placed by the
Hubbard Memoria! Library/Putts Bridge and right off of the highway for Auction Fundraiser
event. Mr. Gennette second. All in favor. Motion passed 4-0.

Mr. Silva: Letter from DPW, from DPW in support of public sculpture installation at Ludlow
Riverwalk.

Mr. Gennette: Mr. Chairman.

Mr. Silva: Yes.

Mr. Gennette: Marc, is this the, how many of these have we gotten in from other departments
about this installation? Is DPW the only one that’s checked in?

Mr. Strange: Yeah. So, if, if sort of dialing back a few meetings ago this was the gentleman
requested support from the DPW, so we putitin front of you all. And you all supporteditand
so it’s gone back to the DPW. This is their letter of support for the application.

Mr. Gennette: So, what’s, so it’s just the application now that we’re going to wait for, alright.
Mr. Strange: Yeah.

Mr. Alves: We should send this letter to the cultural council, if they don’t already. | would
move that we send it to them because they’re the ones that have the, the grant process goes
through them for the funding.

Mr. Strange: It was. So, the letter was sent.

Mr. Silva: Yeah. Are we still with the sculpture that they're putting there? The circles?

Mr. Strange: Yeah. That’s this one. You don’t like it?

Mr. Alves: That’s for the cultural council.

Mr. Strange: Yeah. Yeah, that’s the proposal.

Mr. Silva: I'm, 1 still don’t, | don’t know why we’re doing that. That’s going to be, kids are going
to be, you know climbing it.

Mr. Strange: Climbing on it.

Mr. Silva: Climbing on them and because it looks just like a jungle gym, whatever you want
tocallit.

Mr. Alves: So, Mr. Chairman, that’s the proposat, | don’t think that the cultural councils
finalized. And made it to my knowledge, | don’t think.

Mr. Silva: I’'m hoping that something a little, | don’t just say.

Mr. Alves: | don’t think that they’ve made that decision yet because they haven’t reviewed
the grant and funded it. So, if they’re going to grant it and fund it, they’'re going to make the
decision on what’s it going to be. | think, | read this letter from the DPW as saying it makes
sense to put something there. Which | am in support of.

Mr. Silva: Okay. We’re good with that. Motion made by Mr. Alves to send the letter to the

Ludlow Cultural Council. Mr. Gennette second. All in favor. Motion passed 4-0.
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Mr. Silva: Notification from Springfield Water and Sewer Commission. Important
information about your drinking water. Disinfect, disinfection byproduct. MCL violations.
Motion made by Mr. Gennette to file. Mr. Alves second. All in favor. Motion passed 4-0.

Mr. Silva: Letter from Commonwealth of Massachusetts department of Environmental
Protection, notification of Wetlands Protection Act 198, Sportsman Road.

Mr. Gennette: Yeah, this, yeah this was over at the Fish and Game. Right?

Mr. Alves: Go ahead Marc. You know what I’m going to say.

Mr. Strange: Mr. Chairman selectmen Alves pointed this out. So, if you look at the, the
supporting documentation, it’s for a different application. So, | think, excuse me, | think the

DEP just attached the wrong file. It’s, it’s a file for Sandisfield.

Mr. Rosenblum: Yeah. | was re it’s like about 50 pages long. | was going, and it’s nowhere in
Ludlow.

Mr. Alves: Yeah, it’s the Berkshires.

Mr. Silva: Doesn’t Sportsman Road go all the way, all the way out there.

Mr. Strange: The cover page is for the town, town of Ludlow.

Mr. Gennette: The Sandisfield?

Mr. Strange: If you look at the, the project number, the project numbers are different.

Mr. Gennette: Yeah. Sandisfield Conservation Commission.

Mr. Silva: So, do we table this until we get the right document? The right, or it doesn’t matter?
Mr. Strange: | don’t. | mean.

Mr. Silva: Its just. IU's just a notification anyways right?

Mr. Strange: Yeah. Yeah. You know if this was a notice for you know a violation at our DPW
that’s a much different story.

Mr. Gennette: Can you send it up?

Mr. Silva: Motion to file?

Mr. Gennette: To Aaron or something like that and see if he could just, just the state level?
Mr. Strange: Yeah, just yeah we’ll, we’ll let him know. We’ll yeah, we’ll let him know. Yeah.
Motion made by Mr. Rosenblum to file. Mr. Gennette second. Motion passed 3-1.

Mr. Alves: No. | don’t have the whole packet. I’'m not going to say yes to something without
having the whole, the file packet.

Mr. Gennette: It’s fine.
Mr. Rosenblum: When are we filing it to get more information?

Mr. Strange: I’'m just going to let em know and maybe they can send us you know, if it is us,
they can send us.

Mr. Gennette: Guess could have tabled it too in the same sentence.
Mr. Silva: Yep. That’s what | said. Just table it, wait. Okay.
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New Business

Mr. Silva: Okay, on to more correspondence.

Mr. Strange: Mr. Chairman, can we bump up the item that Carrie is here for. It's the veterans.
Mr. Silva: She has no place to go.

Mr. Rosenblum: Where is that one?

Mr. Strange: It’s towards the end, | think. It’s the second item on the second page.

Mr. Rosenblum: Right. it’'s under new business. Is it new business?

Mr. Strange: Third page. Third page.

Mr. Silva: Good. Yes. Okay we are moving to new business and the board to discuss and
possibly approve a new grant funded by funding veterans office position. So, this office is
going to be totally funded?

Mr. Rosenblum: To a point. To a point.

Mr. Silva: By a grant. Until the grants up.

Mr. Rosenblum: Until the grants up and the grant could renew. As grants sometimes do. But
if the grant doesn’t renew then we are stuck with that payroll.

Mr. Sitva: Can we not. Can we not.

Mr. Alves: It would become a new position at that time, essentially.
Mr. Rosenblum: Right.

Mr. Silva: Can we not do it until as long as the grant is funded?

Mr. Rosenblum: That would be my suggestion, is do it until the grant. If the grant ends, then
we have to.

Mr. Silva: Because right now, right now and we all | think are in the same wavelength of not
hiring, you know. We don’t know what to, what the budget is going to look like. What the
health insurance is going to look like. So, we can’t really jeopardize that. So, okay, whatever.

Ms. Ribeiro: The job description and the offer letter out to the individual will clearly state that
it's a grant-funded position.

Mr. Silva: Yeah, that’s what | thought.

Mr. Gennette: That’s a tough call. | got to tell you there’s been a couple of years that | think
that Eric’s been asking for this position. This isn’t something new. This is something that
keeps coming back over and over and keeps getting washed over. And | would hate to not do
this position. | know we are strapped for money. | mean is there. | mean. | don’t know.

Mr. Rosenblum: Mr. Chairman | have a question to. Grant funded. Are the benefits grant
funded?

Ms. Ribeiro: No. So, this is the deal financially. So, this is a three year, three year grant for
sixty thousand dollars. | sat down with Eric, and we went over kind of the responsibilities and
the musts and what this position is going to be doing. We figured a salary around fifty with
give or take. That’s kind of the middle of the range. As you can see that’s the job description
that | gave you earlier this evening. So around fifty and then you got the benefits. Above and
beyond that we typically budget for twenty-five and benefits. That might, that could be on
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the higher side depending on the election for health insurance benefits. So, worst case
scenario, you know it would cost us fifteen a year, depending on what they.

Mr. Gennette: Outside of the grant.

Ms. Ribeiro: Correct.

Mr. Silva: So, the grant is fifty for.

Ms. Ribeiro: Itis estimated.

Mr. Silva: [s the grant fifty every year or just?

Ms. Ribeiro: Sixty for three years.

Mr. Silva: Three years, it would be one hundred and eighty.

Ms. Ribeiro: Correct. Right. But the salary you're looking at around, around fifty give or take.
Mr. Silva: Well at least that will give us an idea for three years. It will give us an idea where
we are budgetarily and if we can keep the position on. But to fund it fully, and not know where
we are headed, | think we should not do that but I’'m only one.

Mr. Rosenblum: Mr. Chairman, I’m, this kind of goes to, it really falls into something like
ARPA or ESSR funding really. It’s the fact that, it’s with grants | would never, and I've dealt
with millions of dollars of grants where | am is that I’'ve always sat there with those grants
and tried to make it so that we don’t increase expenses. And, you know, we’re giving them
something that we could potentially be taking away in the same sense.

Mr. Gennette: Or funding.

Mr. Rosenblum: Or we’re funding or we’re taking away. So, you know, funding fifty plus
twenty-five, you know, now we’re talking, well twenty-five is going to be probably higher by
the time the end of the grant comes, it will probably be thirty. Probably thirty in some
instances now.

Mr. Gennette: We have to expect that we are going to have to budget for this every year.

Mr. Rosenblum: Right.

Mr. Gennette: We can’t go into this expecting the grant to pay forit.

Mr. Silva: Well, it’s the same as if you go into the, what are we looking at 28 maybe 29? For
the year that this, if it expires, it expires.

Ms. Ribeiro: 28. June 30" of 28.

Mr. Silva: For the budget for 28. If we're in a real deficit, s0 we’re going to cut anyways.
Maybe, jobs so. What's the difference? | don’t know. Doesn’t look, the picture right now
doesn’t look good.

Mr. Alves: This wouldn’t be a year to year though.

Ms. Ribeiro: Well, the funding, the agreement is for three years.

Mr. Alves: You would have to accept all three.

Ms. Ribeiro: To re-sign. Yeah, it’s already signed.

Mr. Silva: So, it gives us three years to look at it and say well, we can afford it.
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Mr. Gennette: Well, and after three years we can turn around and say that we can’t afford to
keep this position on.

Mr. Alves: | would think at the end of the three years if the grant did not renew then it comes
in as a new position request just like any other.

Mr. Silva: Right.

Mr. Alves: We act like it hasn’t been here. And | think for the time being if it helps that
department at a minimal cost, | think it’s the way to go. Especially if it's been a role that.

Mr. Gennette: Justin time.

Mr. Alves: Your ears were ringing. Especially if it's a role that this gentleman has been
pushing for, for years right. We get to see how it works at a much lower impact.

Mr. Silva: So, Eric were discussing and trying to get a picture of the grant and what notin the
position that we are in. What I’'m suggesting, what I’'m saying in, we’re toying back and forth
with what do to. Is approve this position for the grant and if the grant expires, we will look at
the position.

Eric: The position goes away if there are no additional resources.

Mr. Silva: Right, that’s what we are looking at. If in 28 we can’t afford it, we just can’t afford
it. | think that’s the way to go.

Eric: With the grant, it is a three-year grant. But if it works out, they will extend it again. So, if
not we will look for other resources. What | did talk about was within the position itself were
getting the sixty thousand. Sorry | ran up the stairs. But with the step increase or something
like that, that would then be looked into as a town expense, right. Because we are
guaranteed the sixty, but that position may end up being sixty-three with a two percent every
year or something like that. That’s what we would budget that extra for.

Ms. Ribeiro: Right. Plus, the benefits.

Eric: Plus, the benefits.

Mr. Gennette: So, do you need motion for the position and a motion for the grant? Or just the
grant?

Mr. Strange: | think you guys already accepted the grant.
Mr. Gennette: We already accepted the grant. So, you need the new position?
Ms. Ribeiro: Right. Correct. The job description, right.

Mr. Rosenblum: And again, what is? Mr. Chairman again what are we looking at in addition
to the sixty thousand that we will be paying for? What was it you were saying in the fifteen
range or something?

Ms. Ribeiro: So, | was just giving you estimates. So, the grant is sixty a year, right. So, the job
description and what we discussed for salary is about fifty. That’s an estimate. Middle of the
range of fifty hiring range and then we typically budget twenty-five for benefits. For benefits,
right. So, that’s really not even on the higher side anymore, it’s probably on the lower side
with all the increases with health insurance. But, depending on the election of the individual
who was hired, if that person doesn’t need health insurance benefits, then we might not be
over budget on the first year. But if that person does need you know the family plan we might
be maxed out at that twenty-five thousand range and it might cost the town estimated fifteen
thousand.

Mr. Gennette: You got room in your budget?

October 7, 2025 page 29 of 49



Eric: | can make it work this year. Put it in next season’s budget.

Mr. Silva: Can you add for the years of that we will be receiving the grant.
Mr. Gennette: Sure. Which will be 2026.

Eric: It actually starts.

Mr. Silva: Maybe more but as long as you leave it open if it goes more then it will be for those
years involved.

Mr. Gennette: For the current grant years awarded which are 25, 26, and 27. Correct?

Ms. Ribeiro: Yes

Motion made by Mr. Rosenblum to approve the new grant funded Veteran’s Office position
for the current grant years awarded which is 2025, 2026, & 2027. Mr. Alves second. All in

favor. Motion passed 4-0.

Eric: Ithought there was a whole visitation. A whole list of them. | was like, | won’t get on until
7:30.

Mr. Alves: Carrie was sitting over there; she was like get me on here, | got to go. | have things
to do.

Mr. Gennette: Thank you. Good to see you.

Mr, Strange: Mr. Chairman, Carrie has one other item, but Mr. Capua is here.
Ms. Ribeiro: We can switch seats. Not a problem. | can wait.

Mr. Silva: Okay, Carrie?

Ms. Ribeiro: Yes.

Mr. Sitva: What do you want now?

Ms. Ribeiro: We, if you want to talk about, | don’t even know where.

Mr. Strange: It’s the, the agreement with the police officers.

Ms. Ribeiro. Yeah. | don’t know how it’s worded on here,

Mr. Gennette: We jumped around so much. | know, | know, we’ve destroyed this.

Ms. Ribeiro: Board to approve and sign signed letter of agreement between town and
MassCOP local 507. It’s on the third page.

Mr. Silva: MassCOP. Third from the bottom.
Ms. Ribeiro: MassCOP.

Mr. Rosenblum: Let me find that.

Mr. Silva: Go ahead with this, enlighten us.

Ms. Ribeiro: So, you should have a, a copy of the, the agreement and basically this was, this
has been, there was, there was two requests that came in for stepincreases for two officers.
And, they were, they were denied by HR due to the fact that their request didn’t meet the
language in the contract. These two officers transferred in from other departments and
there’s, there’s really no language in the contract that talks about transfers. Chief Valadas
put them in and started them at a, at a, at a step three and apparently, they had some
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discussions, and it was the understanding that they would follow, you know follow through
the step process annually. And also use their academy graduation date as a seniority date.
So, the date that they became a full-time police officer would be used to determine their
seniority in the town of Ludlow. So, the contract clearly states that to, to meet the criteriato
be eligible for the five-year step they have to be in service for five years with the town of
Ludlow. That’s their, that’s what their contract says. It doesn’t say in the town of Ludlow, but
it says five years in service with their union contract with the town of Ludlow. So, this kind of
went back and forth. Lisa, myself, and Chief Valadas got together, and we looked at all the
information. We went to civil service, and we talked to civil service about seniority to see if
there was any criteria that, you know, civil service could, you know, help us with. And they
said that seniority is, is basically determined by the town. So, we got an opinion from our
attorney, sent the opinion over to the two individuals, to Chief Valadas and that was around
the same time as when Chief Valadas, | think it was only a couple weeks prior to Chief
Valadas retiring. And so, when Chief Brennan took over as provisional this was one of the
outstanding issues that you know we had, we had to discuss and try to come to an
agreement with. So, he recommended |, | got an email from the two officers requesting
information and basically wanting to file a grievance. So, | spoke to Chief Brennan about it
and Chief Brennan suggested that he said it'd probably be good, you know to meet,
obviously he, he inherited this, this issue. It would be good to meet with, with everybody. So
we did, | did, | went over, | met with Chief Brennan, | met with officer Gallagher and the two
officers that had put in requests or that Chief Valadas had put in requests for and we came
to the agreement that is in front of you. Unfortunately, it was one of those situations where |
think there was some miscommunication and there, their stance was if we knew that we had
to wait five years to get to step five, you know, we probably wouldn’t have, would’ve maybe
made another decision. So, honestly in, in good faith in working with them and working with,
with the pd, the union rep was there. We, we all agreed, and you know, we wanted to move
forward and get past this. But we did need, we do need somethingin their contract that talks
about, you know, transfers and people coming in from other departments because we do
feel that it’s probably the need. That's going to happen more and more, especially with the
local register that you recently approved for fire. We just hired somebody that was not from
the civil service community, the PD, it’s one of, it's on Chief Brennan’s list of things to do so
we will probably have a local register for the PD as well. And | see that transfers are probably
going to be, you know, more and more, they’re more economical for, for the town. | mean,
they’re fully trained police officers. So, with that being said, and like | said, in a good faith
effort to, you know, keep things amicable with, with the union, and the department and these
two officers that, you know, you know that got caught up in the middle, we talked about
resolving itin the manner, that’s in front of you and that this resolution would not, you know,
set a precedence that we’d have to get some, negotiate some language, you know, next time
around.

Mr. Gennette: So, this is only going to be applicable to the two, the officers, two officers
we're talking about?

Ms. Ribeiro: Correct

Mr. Gennette: Okay. Okay.

Ms. Ribeiro: And they were in agreement with it. Our counsel wrote that up. | believe it was
Kate or Alex that wrote it up. | sent it. They’ve looked at it already. So, | believe actually both
of them have signed the one that’s in front of you. Correct?

Mr. Rosenblum: Yeah it’s signed.

Ms. Ribeiro: Yes.

Mr. Silva: We good?

Ms. Ribeiro: We just, yeah, that’s, that’s the background on it. | don’t know if anybody has
any questions on it.

Mr. Alves: I’'m, I’'m fine with it. Should there be three signatures on there? There’s only two.
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Mr. Silva: We need a motion.

Ms. Ribeiro: No.

Motion made by Mr. Gennette Board to approve and sign Side Letter of Agreement between
the Town and MassCOP, Local 507. Mr. Alves second. Allin favor. Motion passed 4-0.
Mr. Rosenblum: That was easy.

Ms. Ribeiro: Yeah.

Mr. Rosenblum: Are they going to be able to absorb it in a budget? That’s for, | was going to
say second for discussion, but.

Mr. Strange: We’'ll figure it out.

Ms. Rosenblum: Because one of them is over, is like a year and two months and the other
one is five, six months.

Ms. Ribeiro: Right. Well technically they haven’t been like half of that is probably already in
the budget. Right? Or maybe, maybe not for the one that was for a year. But some of that
money is definitely in the budget. So, it’s not.

Mr. Gennette: So, is this catch up?

Ms. Ribeiro: That is, yes.

Mr. Rosenblum: August of 24 and March of 25.

Mr. Strange: They've had some vacancies right, along the way.

Ms. Ribeiro: We have one right now. Yes. They have one right now.

Mr. Strange: Yeah.

Mr. Rosenblum: So, that it should be able to, it should be able to get caught up with a
vacancy.

Ms. Ribeiro: | can, | can figure that out and let you know.

Mr. Rosenblum: Yeah, that was just my question because | mean obviously if it’s a, if it’s an
oversight and it was a mistake, you know, we have to do right by our employees.

Ms. Ribeiro: Well, | wouldn’t call it an oversight, a mistake, but it was, not everybody was on
the same page, and it was, you know, not communicating properly.

Mr. Rosenblum: | guess, | guess what I’'m saying is I’'m being nice about how I’'m saying it, but
is. Yeah, no, that was just my concern is that if, if we can absorb it and we have an open

position, that open position | would think should be able to cover that. Okay. That’s all. I'm
good with it.

Ms. Ribeiro: Okay. Thank you.

Mr. Silva: Item 25.

Mr. Alves: Carrie, | don’t know if that’s for you or Marc but.
Ms. Ribeiro: Yes.

Mr. Silva: So, unfinished business. Looks like we've done our job very well, We haven’t left,
left any business on the table.

Mr. Gennette: No stone unturned.
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Mr. Silva: So, moving on to new business. The board to approve and sign environment license
for Ludlow. | mean entertainment license, I'm sorry for Ludlow Coffee Shop.

Mr. Gennette: Mr. Chairman

Mr. Silva: Mr. Gennette
Mr. Rosenblum: There’s acoustic possibly comedy and a radio.

Mr. Gennette: Oh, live entertainment. It’s internal though. | don’t think there’s anything
outside.

Mr. Strange: Oh, sounds cool.

Mr. Silva: | have a second?

Mr. Rosenblum: Oh, is that the right one? No, that was the Melts one. Sorry.
Mr. Strange: Yeah, Melts is this one.

Motion made by Mr. Gennette to approve and sign entertainment license for Ludlow Coffee
Shop. Mr. Alves second. All in favor. Motion passed 4-0.

Mr. Silva: The board to approve and sign four one day permits for Cottage Melts. 1327 East
Street to hold sip and shop events, November 2™, 14", November 14", November 22", and
December 6%, 2025, from 12 o’clock to 6pm.

Mr. Alves: Mr. Chairman, 've met these gentlemen, very nice guys. They opened their
business backin August, | believe it was all the way at the end of East Street. Just, just before
Palmer. Just so, just a little background there. But | would make a motion that we approve
the one day permits for Cottage Melts.

Mr. Rosenblum: Used to be the Clash.

Mr. Gennette: Second

Mr. Alves: For their events on November 2™, 14", 22" and December 6.

Mr. Gennette: Second

Mr. Silva: Just a question Marc, those, the hold and sip is, is that alcohol involved, or?

Mr. Gennette: It’s just the name of their event. | don’t think its an alcohol.

Mr. Strange: I'm not sure. I’m not sure if they’re. Are they one day liquor licenses?

Mr. Silva: That’s what I’m, that’s what I’m going up asking.

Mr. Strange: Yeah, | think Bill, somebody has it. | don’t have it in front of me anymore.

Mr. Gennette: Yep

Mr. Silva: Yeah it is.

Mr. Rosenblum: Well, it was beer and wine wasn’t it?

Mr. Sitva: For sale of wines and, and malt beverage. This is the.

Mr. Strange: Yeah. Yes, that's right because they came in for a one day and then Amy
checked with the ABCC to see how many, if we had a limit for how many one day permits
that we could issue in a year. And the answer is yes, it’s 30 but were, were not near that yet,

S0.
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Mr. Gennette: | know we’ve had very few. I’'m okay with it.

Mr. Strange: Yeah, beer and wine. It says on the thing.

Mr. Alves: Did anybody second it?

Mr. Gennette: | second it. | seconded it.

Mr. Silva: Okay. The board to discuss and provide feedback.

Mr. Alves: You got to vote.

Mr. Gennette: You got to vote.

Mr. Silva: Oh, we didn’t vote. We sighed it. We didn’t vote, huh?

Motion made by Mr. Alves to approve and sign (4) one-day permits for Cottage Melts, 1327
East Street, to hold Sip & Shop Events November 2, November 14, November 22, and
December 6, 2025, from 12:00-6:00 p.m. Mr. Gennette second. All in favor. Motion
passed 4-0.

Mr. Silva: The board to discuss and provide feedback to the age and dementia friendly
Ludlow working group on the community assessment action plan draft. Anybody got
anything on this?

Mr. Alves: Mr. Chairman

Mr. Silva: Mr. Alves

Mr. Alves: Yeah, so | read through this today. | think it’s great. My question was going to be
which | think it's answered at the back of their packet. Marc on the last page, they have ptan
implementation. | don’t like to assume but | would guess that we’re on step two where we’re
doing exactly what it says. The action planner is attributed to town boards, committees, and
other organizations.

Mr. Strange: Yep

Mr. Alves: Because my only comment was going to be just ensuring that we send it to any
applicable board that this might, you know, touch for comments and anything. That’s all.
Other than that, | think it’s great.

Mr. Gennette: Finally.

Mr. Silva: So, it’s requesting feedback. So, are we going to send something or.

Mr. Rosenblum: Well, |, |, think feedback would be is the support of it. You know, this is,
having read through it, it’s a, it’s a very good initiative.

Mr. Gennette: Yeah. Just an acknowledgement that we received and we’re very happy.

Mr. Silva: Yeah. So, should we send a letter or something?

Mr. Rosenblum: Yeah. A letter of support.

Mr. Silva: Yeah, okay. Marc, can you take, handle that?

Mr. Strange: Yeah.

Mr. Silva: Board to appoint Josh Carpenter, new town planner, to the Dog Park Committee.

Motion made by Mr. Gennette to appoint Josh Carpenter, new Town Planner, to the Dog
Park Committee. Mr. Rosenblum second. Allin favor. Motion passed 4-0.
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Mr. Silva: Board to appoint Josh Carpenter, new planner to the Local Emergency Planning
Committee. Motion made by Mr. Gennette to appoint Josh Carpenter, new Town Planner,
to the Local Emergency Planning Committee. Mr. Rosenblum second. Allin favor. Motion
passed 4-0.

Mr. Silva: Board to appoint Josh Carpenter, new planner to the Open Space Planning
Committee. Motion made by Mr. Gennette to appoint Josh Carpenter, new Town Planner,
to the Open Space Planning Committee. Mr. Alves second. Altin favor. Motion passed 4-
0.

Mr. Silva: Board to discuss and possibly approve $42,166 in 40 R funds for a new HVAC unit
at the Ludlow Boys and Girls Club.

Mr. Gennette: Mr. Chairman
Mr. Silva: Mr. Gennette

Mr. Gennette: A little bit of background on this one. This is the one that had been failing that
we were trying to get going over the summer but the amount of time that it was going to take
to, to do it. Right, because this is the, the, is this that hybrid unit or? Yeah, it's the hybrid unit.

Mr. Silva: Yeah

Mr. Gennette: Yeah, so itis a hybrid electric gas unit which lends itself to being more energy
efficient, which we are going to see more of going forward. I'm glad to see that the price isn’t
over a hundred thousand dollars actually, which is typical for an HVAC unit nowadays. So, |
move to approve $42,166, I'm sorry $42,166 in 40 R funds for the new HVAC unit at the Boys
and Girls Club.

Mr. Alves: Second in discussion. | just want to point out that this is about 59% discount that
we’re getting on this, so.

Mr. Gennette: Yeah, it’s big.

Mr. Rosenblum: Yes, Mr. Chairman, because the unit itself is about a hundred grand but
there’s a rebate of 57,000.

Mr. Gennette: Yeah. Take em when you can getem.
Mr. Silva: So, our 5., 4.5 million unit that we need that should be a rebate of what?

Mr. Gennette: 2.53

Motion made by Mr. Gennette to approve $42,166 in 40R funds for a new HVAC unit at the
Boys & Girts Club. Mr. Alves second. All in favor. Motion passed 4-0.

Mr. Silva: The board to approve and sign DPW annual bid contract for Steve Santos
Landscaping Services. Motion made by Mr. Gennette to approve and sign DPW Annual Bid
Contract for Steve Santos Landscaping Services. Mr. Alves second. All in favor. Motion
passed 4-0.

Mr. Silva: The board to approve and sign minutes from a Select Board Meeting of September
2nd 2025. Motion made by Mr. Rosenblum to approve and sign minutes from Select Board

Meeting of September 2, 2025 with all members present. Mr. Gennette second. Allinfavor.
Motion passed 4-0.

Mr. Silva: The board to approve and sign minutes from Select Board Meeting of September
4™ 2025, Motion made by Mr. Rosenblum to approve and sign minutes from Select Board

Meeting of September 4, 2025 with all members present. Mr. Alves second. All in favor.
Motion passed 4-0.

Mr. Rosenblum: It does say, it does denote that Mr. James Gennette was late.
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Mr. Strange: | saw that

Mr. Gennette: Sorry

Mr. Silva: It's fine. Dock his pay.

Mr. Rosenblum: Means he'd have to pay you back.

Mr. Silva: Mr. Chairman

Mr. Rosenblum: You need a second

Mr. Silva: The board to approve and sign. Huh?

Mr. Rosenblum: | already read it. You need a second.

Mr. Alves: | seconded.

Mr. Rosenblum: Oh you did? We need a vote. That’s what we need.

Mr. Silva: Board to approve and sign minutes from Select Board Meeting of September 16,
2025.Motion made by Mr. Rosenblum to approve and sign minutes from Select Board
Meeting of September 16, 2025, with all members present. Mr. Alves second. All in favor.
Motion passed 4-0.

Mr. Silva: Board to discuss and possibly vote to explore health insurance reforms. Finally.

Mr. Strange: Thank you Mr. Chairman. So, |, we brought up a memo, and you all have it. I’'d
like to just read it so that for the benefit of anybody who’s watching or watches in the future.
S0, the memo says, Dear Board Member, Dear Board Members, as we head into the fiscal
27 budget process and beyond, there’s a palpable and universal concern among
municipalities across the Commonwealth about the exponential rise in the cost of health
insurance. At a recent sold-out MMA, that’s the Mass Municipal Association forum to
discuss this topic, leaders from MIIA, who is our company, the Group Insurance
Commission, which is a state entity, Blue Cross Blue Shield, and the leadership of the MMA
all suggested that cities and towns brace for a multiple year significant percentage
increases in costs. There are not many towns that can survive these types of increases
without at least making significant structural changes to their health insurance premiums,
premium splits, or plan designs. So, we're, we are requesting authorization to begin
negotiations with the insurance advisory committee/ public employee committee on either
premium contribution splits or plan design changes. MGL Chapter 32 B Sections 19 and 21
to 23 prescribes the process for these two related but distinct courses of action. The splits
can be coalition bargain with the PEC through a memorandum of agreement, but only if the
individual unions agree to sign on to the agreement. If every bargaining unit does not agree
to a coalition bargain, the contribution splits, then the town can follow MGL Chapter 32 B
Sections 21 to 23 to implement plan design changes such as higher deductibles, higher max
out of pocket, things of that nature. Towns were given more legal authority to effectuate plan
design changes under those sections of the law. We would much rather work out a global
compromise with all the bargaining units on the premium splits than push on them or plan
to sign, plan design changes but we’re not likely to have a choice as we work towards a
balanced budget for fiscat 27 and beyond. So tonight we are asking the select board for
authorization to begin this process immediately and in earnest with the IAC and the PEC. We
would also suggest revisiting insurance buyout options for employee subscribers but with a
more enticing offer. To refresh everybody’s memory, we did offer buyout options last year,
which we thought were pretty aggressive. | think it was 12,500 for a family plan and | think
we had one ortwo takers. But you know, for example we would suggest starting with a 20,000
offer for family plan subscribers who agreed to secure other health insurance for at least
three years unless presented with exigent circumstances. Appreciate you’re considering
your consideration on these matters and looking forward to discussion. | know it’s a lot, it's
a little bit technical, so happy to answer any guestions.
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Mr. Rosenblum: Mr. Chairman
Mr. Silva: Mr. Rosenblum

Mr. Rosenblum: | mean, | know we discussed this before and we tried the buyouts before,
but | think we probably a couple months ago we kind of started touching on this anyways,
it’s just saying that we’re, we’re in a position of, with the fact that we’re not getting state aid
really at less than 1% in the last budget. The schools aren’t getting, you know the formula
still needs to be redone with that, even though it was redone a few years ago is that we're
not getting proper you know, we’re not getting large increases in aid from them. It’s justin
general is that states are being, municipalities are being left to their own. The state isn’t
helping us out. So, this is really considering the fact that we’re at a 78/22. That’s HMO and
PPO?

Mr. Strange: It’s both. Yeah, and retirees.

Mr. Rosenblum: And PPO, because in most municipalities your HMO isn’t the same as your
PPO. | mean because right now that’s a big nut at 78/22 on a PPO. | know that we’ve talked
about for me yes, go ahead, start the process but you know | think we need to at some point
work ourselves down to a 70/30 HMO and a 60 40 PPO just because it’s a lot of money. And
| think we had discussed it’s what about $110,000 per point. And |, you know once, and it’s
unfortunate that we have to get to this, but we also have to balance a budget and we also
don’twant to have to get to the point, as Mr. Silva says, of losing jobs anywhere. So, by doing
this and with a $20,000 buyout, | think unfortunately as good as it is now, it’s going to get to
where the norm is. This is not the norm. | mean, I’ve gone through private insurance, my
whole, you know anywhere I've worked they've shopped it and it changes and I’ll tell you
what 78/22 is fabulous. There’s only one community which | believe near us which is Ware
that’s at an 80/20. Almost all the other municipalities are 70/30 and some are at like 68/32.
| know some are 60/40. You got some municipalities that’ll only cover 50% of an in

Mr. Gennette: There’s 50/50 out there, yeah.

Mr. Rosenblum: Yeah. They’li cover 50% of an individual plan and then you cover the rest on
a family plan.

Mr. Alves: Yeah, that’s a lot too.

Mr. Rosenblum: So even going to 70/30 is still very good. It’s the norm. It’s probably above
the norm. And with a $20,000 buyout for a family plan, | would think that you’d get more
takers which is now going to lessen the burden on our insurance. Nobody likes to do, you
know, but we did negotiate this once before because it used to be 81/19. We wanted to go
1o 75/25 and the teacher’s union, the school union, shot it down. They, they didn’t want to
go to 75/25 and we negotiated the 78/22. We've talked about this a long time and especially
where budget crunches are and the fact that insurance is going through the roof and that
we’re not getting help outside of our own municipality, this is something that we really need
to do.

Mr. Gennette: | agree with you. Mr. Chairman, so last time we did the increase was it a 50/50
split town and employee over the increase?

Mr. Strange: What do you mean?
Mr. Gennette: What | meanis if we pay half of it. They pay half of it. When we had ourincrease
last time, did we put 50% of the weight on them and we kept 50%? Or was it we paid a

majority of it and they paid a lesser portion? Or they paid a majority and we paid less of it?

Mr. Strange: So, so are you asking what the, when we that’s when we had our you know
ultimately 11% increase in, in our, in our premiums, is that what you’re asking?

Mr. Gennette: Yes.

October 7, 2025 page 37 of 49




Mr. Strange: Its 78/22. So, you know whatever it was we take on 78% of that increase. So, if
that 15% is worth whatever it is, 78% of that is the top.

Mr. Gennette: So, my pointis, is that we took, we took a majority share in that bump.
Mr. Strange: Yeah

Mr. Gennette: Than the employee did. We can’t keep, we can’t keep doing that which we
have to share the load here because the town just can’t, can’t afford it. So, | agree with Bill.
| think that something has to happen. | don’t think it needs to be catastrophic, but | think
there has to be a long-term plan here for what that’s going to be so that we can let everybody
know what’s going to happen through into the future. So, if we plan whatever a strategy is
over the next five years for what’s going to happen with the insurance then we need to let
everybody know what they can expect. So, whatever that plan is I'm open to whatever
suggestions are made but we can’t keep doing this. Something has to change.

Mr. Strange: | just want to highlight Mr. Chairman | know Anthony has something to add, |
justwant to highlight that the big difference between negotiating the premium splits and the
design changes is the premium splits really is a negotiation process with the unions. If we
can’t get that done the plan design changes is really a town initiative and there’s much less
bargaining power that the unions have. So, there’s an incentive there to come to the table
on the splits and we hope that happens.

Mr. Alves: Mr. Chairman.
Mr. Silva: Mr. Alves

Mr. Alves: So, I’m behind enacting this, | have a question. So, the buyouts Marc, that’s a one-
time payment?

Mr. Strange: It’s a one-time paymentand then we’d have to | think last yearit was it was when
we offered it, they had to be offered at least one year. But with raising it | think in order to
make it worthwhile they’d have to be offered you know three years.

Mr. Alves: What does it cost the town per year if someone’s on a family plan?

Mr. Strange: We budget 25,000 per employee. | would want to do a little bit more of a precise

evaluation of that as to you know exactly you know we know how many subscribers we have
and break it down you know family plans and then really come up with a number for you

guys.

Mr. Alves: Okay, so, exigent circumstances what would that look like? Because obviously
that’s good to have in there.

Mr. Strange: Yeah. So, you’re married

Mr. Alves: But | would imagine your spouse loses insurance then we’re suddenly obligated
to, right? Rightly so, provide it to them.

Mr. Strange: Right
Mr. Alves: So, what would happen with that 20 grand?

Mr. Strange: | don’t know. | can’t remember. | don’t know if we prorated the, it to be returned.
| can’t remember. | can’t remember.

Mr. Alves: I'm just thinking, right, so, if I’'m married my wife retires, | know my wife is going to
retire in three months, okay, | cash in on this 20 grand, three months the town needs to offer
me insurance because now | have a life change.

Mr. Strange: | don’t think that would qualify.
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Mr. Gennette: Yeah. This was a conversation that we had at the time when we did it last time
too.

Mr. Strange: Yeah. It would have to be some unexpected event where you know.
Mr. Gennette: It had to be, it would’ve to be called.

Mr. Alves: But that would be a for health insurance thatis a life event. If your spouse loses
their employer coverage.

Mr. Gennette: Well, if they retire it's a planned thing.
Mr. Strange: If they retire they.
Mr. Alves: That’s still a, still a change of life event.

Mr. Strange: But they’d still have, they’d still have availability for health insurance options if
they retired.

Mr. Alves: | guess that would be true and then we wouldn’t be compelled. But it is a life-
changing event or whatever they call it.

Mr. Strange: Yeah. No, | hear you.

Mr. Rosenblum: And Mr. Chairman in the same sense say someone loses a life changing
event. Either just say someone loses their job they have the opportunity through Cobra
through their provider through their com, through their who they're doing it. The other
guestion would be, if it's not during open enroliment would we allow someone to come in
outside of open enrolilment? If my wife loses her job, she has the insurance. It happens open
enrollment is not now, say it happened.

Mr. Strange: It's in May.

Mr. Rosenblum: Yeah. It's in May. You’d have to. You would allow for me to come in and
enrollinthe insurance.

Mr. Strange: Yeah. We'd have to.

Mr. Rosenblum: Yeah, no, | just, you know | wanted to put that out there too. The other
question | had is are we able to negotiate again with MIIA on the percentage? Is it, can we
negotiate again where we negotiated the middle was 18.4 that’s where.

Mr. Strange: We can always try.

Mr. Rosenblum: | mean, | would, that’s another way of saving some money. Because some
municipalities were hit with 20, 22%. The average was that 18.4 and then some
municipalities got hit with a second one. So, if there’s a chance of us negotiating, you know,
what the average is so that we’re staying in the middle and we’re not getting hit on the high
end. That’s just the guestion i had.

Mr. Gennette: We don’t have the ability to change the percentages for somebody coming
back in afterwards? So, like if we did like a 60 40 split for somebody that came back making
it a little more, more a little harder for people to pallet coming, you know.

Mr. Strange: If they, we would have to negotiate that with the union.

Mr. Rosenblum: Yeah, because we did discuss that is that new hires could come in at the
newer percentage if the unions you know, | think we, but that would be a union thing.

Mr. Strange: Right and 'm

Mr. Gennette: Talking about if they’ve exited our health plan and they took the 20 grand and

then when they came back, you know, we wouldn’t want them, we wouldn’t want to
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encourage them to come back. We might want to dissuade them to come back. Because
that’s kind of the point, right? We're trying to save money on not having so many on the
insurance. So, you make it a little harder for them to come back, maybe they think | can go
elsewhere for my insurance.

Mr. Strange: Yeah. Everything’s on the table at this point.

Mr. Rosenblum: Mr. Chairman, one other thing because this was brought up to me and this
is kind of off the but it has to do with insurance. Was it the GLP 1s? it is GPL or GLP ones.
Someone had asked me if they could buy into it when it comes off and that’s not | don’t think
we can buy into it because that’s a blue cross blue shield unless you have the doctor’s
documentation that it’s for diabetes or weight issues | think it was. So, | just wanted to get
that outthereis that, that’s going to end up and that’s something that we're going to probably
have to letter out what the, what the, what the procedure is for that as well. | mean, that’s
coming up at the end of this year, so.

Mr. Gennette: Can we work with a, I’m sorry.

Mr. Rosenblum: No, no, go ahead. Go ahead.

Mr. Gennette: Work with an HSA? Can we work with an HSA to offset the cost of.

Mr. Strange: | asked that question. So, | personally, I’'m on my wife’s insurance and we have
a, we have like a $6,000 high deductible. The district with the town she works for contributes
half of that and we have an HSA we, that we contribute every month. And that pretty much
covers our out of pocket. Tax deferred. So, it works for us. So, | in fact today | emailed MIIA
to see if we can get some pricing on that.

Mr. Gennette: So, if we can change the, if we can change the percentage rates enough, |
mean, it's kind of a shock to employees to do that but if we're offering an HSA on the

backside you know, then at least we can, kind of balance that a little.

Mr. Rosenblum: Yeah. That’s a great point because Mr. Chairman is that the same sense |
have an HSA up to 7% with a city match.

Mr. Gennette: Yeah, that’s pretty good.

Mr. Rosenblum: Yeah, and they contribute into that HSA, oh no that’s the 401a, sorry. The
HSA they contribute 500 every three months. So, I'm literally getting $2,000 a year, which
you know if you’re in that high deductible it brings you down to probably a middle, if you're
ata 6it’s bringing you to 4.

Mr. Gennette: Well, that and it’s an investment.

Mr. Rosenblum: It’s an investment tool also because.

Mr. Strange: And you canroll it over.

Mr. Sitva: You know, it’s a shame that we can’t get legislations and whatnot to regulate this
because did you see some of the net profits of insurance companies like Geico 100 and what
4 billion dollars and yet they cry poverty. They're all crying poverty. It’s like.

Mr. Rosenblum: | think it’s also the hospitals too are saying they’re not making their profits.
Mr. Strange: So, at this summit, you know the number cne you know, cost driver was provider
pricing, of course. But then you hear about some of the big systems around here and their
losing money. | just don't, it doesn’t really compute.

Mr. Rosenblum: Doesn’t compute when a Q-tip can be $150.

Mr. Silva: Okay, want to take a vote for that gentlemen?
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Mr. Gennette: Well, yeah. Thank you for that, Marc.

Motion made by Mr. Rosenblum to approve exploring health reforms. Mr. Gennette
second. All in favor. Motion passed 4-0.

Mr. Alves: | had a question
Mr. Gennette: He had a question when we seconded it, and you voted

Mr. Alves: My question, do we need to be more precise than that and say we need to enact
these laws? You have what you need?

Mr. Strange: No. No. That’s that.

Mr. Alves: Okay. That’s all. Continue.

Mr. Silva: Board to discuss and possibly vote to adopt a public comment policy.
Mr. Rosenblum: Mr. Town Administrator?

Mr. Gennette: So, I’'ve read through this. This is actually pretty good. | like this. There’s
nothing bad in this. We have no public comment policy right now.

Mr. Strange: Well, Mr. Chairman it was, it was a recent you know, we recently put it on the
agenda. So, we just wanted to make sure that, in the event that somethingis going onintown
you know, we get a bunch of people in you know that we have some sort of parameters that

we can.

Mr. Gennette: So, does this mean that on the agenda, whoever the next chairman is has to
have a public meeting in front of their meeting?

Mr. Silva: No
Mr. Strange: No

Mr. Gennette: No. The Chairman can decide that he doesn’t want to have that public
meeting if he, if he chooses.

Mr. Silva: Right

Mr. Strange: The public comment.

Mr. Gennette: So, public comment period in the, in the beginning, on the agenda.
Mr. Strange: Did, does it, did | make it discretionary?

Mr. Silva: Well, public comment

Mr. Strange: | don’t think so.

Mr. Alves: It, it doesn’t talk about that it’s mandated but, |

Mr. Silva: It just, it just talks about it if you have one. If you don’t have em then you don’t need
em

Mr. Strange: Yeah. So, it says public comments will occur at each business meeting held in
open session after the recitation of the Pledge of Allegiance, except as otherwise
determined by the chair.

Mr. Gennette: So that says, so that sets it as a parameter then.
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Mr. Strange: So, there, there’s a presumption that there’s going to be a public comment
period unless the chair says otherwise.

Mr. Gennette: Alright, so | think as long as the chair has the opportunity to be able to say,
yeah, I’'m not, I’'m not down for that. First off, I'm not down for that. | don’t like the public
comment period. We have an agenda, it’s posted, and if anybody would like to talk about
that agenda, they can come in and talk about the things that are on the agenda. But | don't
like the idea of opening it up to public comment and having a, a, a soapbox for people to just
talk about anything they want. You know what | mean? during that period. We’re trying to get
a business meeting going and | don’t think that | think that we could end up getting ourselves
into a little trouble. If I’'m chairman | wouldn’t have that in there. | just want to make sure that
that’s available for whoever changed.

Mr. Silva: Yeah, that’s totally discretionary. I've always had public comments in every, in
every meeting that because people can’t talk to, to us in in generality out there. And it’s like
the, the very few that we have hasn’t really been detrimental. They’ve actually been good, |
think.

Mr. Gennette: Well, we had, we had one instance when Mr. Goncalves was chair and there
was a bunch of people lining the halls and they were about to come in and as soon as they
stepped in the door and Mr. Goncalves said” What part of the agenda are you here for?” And
they said “nope, we’re here for to for something else” and he goes, if you’re not on the
agenda | have no time for you tonight.

Mr. Silva: It’s 15 minutes. That’s all you have.

Mr. Gennette: You know, that’s all | was saying.

Mr. Rosenblum: And Mr. Chairman, | think in that 15, you stick to your 15 minutes. But also,
| know that also the school committee had, had, had created one back.

Mr. Silva: Yeah.
Mr. Rosenblum: During some tenuous times
Mr. Silva: They gave three minutes

Mr. Rosenblum: Yeah and you know yeah it's at the discretion of the chair. | mean, | was
chaironce and | let, | pretty much let a group come in and speak against

Mr. Gennette: Well again

Mr. Rosenblum: How some people didn’t view it as possible but |, I've always said that is you
know I’'m going to hear both sides of a story whether | like it or not. But in the same sense if
you've got the hallways lined and you’re not on the agenda, or, or you keep it to 15 minutes
and then the, the chair can sit there and say you know the chair could probably say okay
we’re going to, this is going nowhere. We’re going to stop this short.

Mr. Gennette: So, that’s | just want to make sure that the chairman has the prerogative to do
the things that he wants to do.

Mr. Silva: Yeah. Absolutely
Mr. Rosenblum: Mr. Alves
Mr. Sitva: Go ahead Mr, Alves

Mr. Alves: Mr. Chairman, so, we’re saying its discretionary, right? That’s, that’s what this is.
This is how that’s

Mr. Strange: | think, you know the way it's, the way the policy is written is there’s a
presumption that there’s a public comment period. Unless the chair determines otherwise.
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Mr. Silva: Yeah, you can, you can certainly put, you can certainly and if you’ve got constraints
of some meeting you could certainly not have one. You could put on the agenda, you say,
don’t put a, a public comment on the agenda that this time.

Mr. Strange: You could also if you know, go ahead, sorry

Mr. Alves: I’'m not in agreement with the line of thought of limiting public comment. | mean
this is guidelines to make sure that it does not get out of hand. Right, and | think everyone’'s
entitted to come in and think, speak their mind. It’s not necessarily, you know the school
committee has it, you know other towns have it, it's not necessarily a discussion, right. It's
come in, speak your mind. Thank you.

Mr. Silva: And the reason we did it because we’ve had people come in during our meetings
that they’re sitting here and they, they actually have commented and, and come forward.

Mr. Alves: Oh, I’'m, I’'m for it a hundred per, I, |, |, | wouldn’t have any concerns if we, if this
policy said assumption was, yeah, it’s there in perpetuity. | would have no concerns about
that at all.

Mr. Rosenblum: It, it’s also Mr. Chairman, it’s also the chair putting into the parameters of
saying, you know when if you know that there’s a group of people coming in and they’re here
it’s just saying, okay, here’s the parameters. I'm going to give you two minutes and in most
public comment areas there’s not a discussion back and forth with the board. It’s generally,
it’s a public comment. So, there is really, there’s no, there’s no policy, no anything being
done because that’s how actually if you go, at school committee meetings, it's like people
public comment is you know, | really think that we need to do this, this, this, this. And the
school committee says thank you very much.

Mr. Gennette: And they do nothing about it.
Mr. Strange: There’s no

Mr. Gennette: So, my point is, is this, if you want to speak in here on any of the items that’s
completely available to you, you can be in here for any reason, you can speak, right. But on
top of that if you want time all you have to dois send in a letter to the selectman’s office and,
I’ll put you on the agenda. | will literally selection out time for you. | don’t care how many
people it is, we’ll get you on the agenda. It could for whatever reason but there’s an agenda
for a reason. This is a business meeting.

Mr. Rosenblum: It could, it could come in as a, as a visitation.
Mr. Alves: You’'re saying you wouldn’t have public comment from here?

Mr. Gennette: | wouldn’t have public comment. If you want, if you wanted to come in and
you wanted to, you know, talk to the select board, | would totally put you on the agenda. And
you know, and again, if I’'m, if I’'m chairman and somebody came in and they said, |, | would
like a minute of your time | would be like, |, | would probably give it to em but | would make
that decision as chairman in that moment depending on what’s going on, depending on how
busy a night it was, depending on what the, the climate is. It, it just, it gives the chairman the
opportunity to control the room better if he’s making the decision. If you want to have public
comment, if you’re chairman you could totally do that, that’s all on you. If he wanted to do
that, | don’t argue with him having public comment. That’s his choice. It's his agenda.

Mr. Silva: I’d like to talk

Mr. Alves: Sure, |, I would just disagree that if it’s a business meeting like you’re saying | think

itwould be less efficient to have people coming in and saying sure, rather than having these
guidelines for the 15 minutes

Mr. Gennette: That’s all. That’s all that is, is saying people are just coming in, sitting down
and saying sure.
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Mr. Alves: Right. With guardrails and giving them the opportunity to speak as they should
have.

Mr. Gennette: Well then, then, then vote however you would like Mr. Alves

Mr. Rosenblum: So, Mr. Chairman | think a clarification of that is that the public comment
section is for things that are probably not on the agenda

Mr. Strange: Usually, yeah.
Mr. Alves: Correct

Mr. Rosenblum: Usually not on the agenda. So, if someone comes in and wants to speak of
an agenda item

Mr. Gennette: It’s the chairman’s prerogative.
Mr. Rosenblum: Well, we ask them, what are you here for? I’'m here for this agenda item.
Mr. Gennette: Yeah

Mr. Rosenblum: Okay. Maybe we move it up depending where it is, like we, we've done, we
did tonight.

Mr. Gennette: Chairman’s prerogative. I'm just trying to leave the chairman in control of his
meeting.

Mr. Silva: Always. Where’s my gavel?

Mr. Gennette: It’s, get him.

Mr. Rosenblum: You don’t even know how to hold that thing.

Mr. Silva: Want to see how | can hold the thing? Would you like to see it?

Motion made by Mr. Alves to approve the public comment policy as presented. Mr.
Gennette second. Allin favor. Motion passed 4-0.

Mr. Silva: And now we have the town administrator’s report.
TOWN ADMINISTRATOR’S REPORT

Mr. Strange: Thank you, Mr. Chairman. Just a couple notes for tonight. The fiscal 26 trash,
solid waste and recycling fee will be mailed out on October 15" and due by December 15™,
The Police Chief Assessment Center, the town is working with a public safety personnel
consultant to conduct an assessment center for police chief applicants on November 20™.
If all goes according to schedule, the select board should be able to appoint a permanent
police chief in December or January. The West Street bridge. Quick update on, on the West
Street bridge. MASSDOT has completed most of the inspection of the bridge. There was a
piece of equipment needed for the underside inspection of the bridge that was not available
at the time that the MASSDOT was able to inspect it. However, they’re going back within the
next week ortwo to complete the inspection and the results of that inspection will determine
what options that Springfield and Ludlow will have to either repair or replace the bridge.

Mr. Rosenblum: Can | jump in on that?

Mr. Strange: Yeah

Mr. Rosenblum: | don’t know if you guys saw, we did receive an email from someone about
this probably about an hour, a half hour before our meeting. |, | think this would be a good

copy and paste, but also to understand is that where the bump was fell on the Springfield
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side and they had already contacted an engineer to look into this and the MASSDOT is on it.
And so until, | mean, actually at this point it seems like, we’re moving actually quicker than
most things do when it comes to municipalities. Is that, this is being looked into and that,
that hopefully we have a solution soon enough and then because we share the expense of
the bridge, then we have to figure out the repair or replacement of the bridge, so.

Mr. Gennette: What if we don’t do either

Mr. Rosenblum: What’s that?

Mr. Gennette: What if we just remove the bridge? Just, I’'m just speculating.
Mr. Strange: Just remove the bridge?

Mr. Gennette: Yeah. Like don’t redo the bridge.

Mr. Silva: A lot of cars will be swimming.

Mr. Gennette: Well, that’s true. That's true.

Mr. Rosenblum: If you remove the bridge, it’ll take five turns to get through the lights to go
over Putts bridge.

Mr. Gennette: But | mean growth, right. | mean you always have to make adjustments to your
traffic.

Mr. Silva: Right

Mr. Gennette: You have to make adjustments to your patterns and everything like that. So,
what if we, I’m, I’'m just throwing it out there. I’m not saying that’s what | want. I’'m just saying
that if we didn’t rebuild that bridge and we took it down, what is the ramifications of that?
Outside of having to adjust for the new traffic?

Mr. Strange: Yeah, | think, | think that is it. But | will say this Mr. Chairman this is most likely
a tip project where the state will, will pay for it. You know, that’s going to, you know, elongate
the, the timeline if that happens. The town might be on the hook for some of the engineering
costs. But considering it is such a, you know, if we don’t have that bridge then it really, it, it
increases traffic at the Putts bridge. Right. Which is what | think, what the emailer was, was
referring to. So, you know, with Springfield involved they’re, they’re very influential. So,
hopefully we can get a new bridge using state and state funds. But we’ll see.

Mr. Rosenblum: Mr. Chairman, one other point to that | think that there had been an
inspection recently within the year a couple years before this, this popped up, no pun
intended, butis that the, the structurally the bridge was in good shape from what | remember
reading. So this, hopefully it’s just the repair because otherwise we’d be asking for more
Chapter 90 funding because our roads would take a beating,.

Mr. Strange: Yeah, no, this would, yeah, no, this is, this is, big, not

Mr. Rosenblum: Hardship money of some sort.

Mr. Silva: Yeah, there’s, there’s really not much that we can do, other than you know get this
project moved along as, as fast as we can. | think. Is there a, a sign at the exit of 291 that the
bridge is closed?

Mr. Strange: 291 coming in from Chicopee?

Mr. Silva: Yeah. When you, when you come in

Mr. Strange: I’m not sure

October 7, 2025 page 45 of 49




Mr. Silva: Well, you’re coming in from Springfield and you exit onto Shawinigan, should be
some kind of a sign notifying people that the bridge is closed to use. You know what | mean?

Mr. Strange: | can ask. Yeah, I’'m not sure.

Mr. Silva: That probably, that would alleviate a couple cars, anyways but | don’t know, what
can you do?

Mr. Strange: Okay and last but not least, | can’t believe the town meeting was last night.
Feels like a week ago already but thank you to everybody who attended and participated in
the special town meeting. There was a lot of informed and interesting questions and
comments throughout. Ultimately, all 11 articles passed, were passed by the members and
we look forward to doing it again in April and May of 26. That’s all | got.

Mr. Silva: Okay, thank you. Anybody got any comments or concerns.

Mr. Rosenblum: Mr. Chair. No, the |, | did receive a tot of comments and especially one that
was made towards the end of the town meeting, of how much people appreciated the pre-
meeting and | was asked is this something that’s going to continue. And | said it makes sense
to because it helps answer a lot of questions. | know there are some questions from the
moderator because we had an amendment but |, | think that being able to have that
discussion prior so that people get the knowledge and then can go back to their precinct
members and see how they feel about the information that they’ve received. So, I’'m glad
that we did the pre-meeting.

Mr. Gennette: Just, Mr. Chairman, just to follow up on that, | had mentioned to Marc that,
that | thought it was so well received that maybe we should do it a little sooner instead of
right on top of town meeting and he recommended like two weeks ahead of time instead of
just one week. Because we did a lot of adjusting the articles and amendments and things
like that. Anotherweek might just give us the opportunity to get more, more on track to where
we want to be.

Mr. Strange: Yeah, and Mr. Chairman, so we, we’ve already reserved the auditorium for two
weeks.

Mr. Gennette: Did you? Yeah.
Mr. Strange: | think it’s Aprit 27" or so
Mr. Gennette: Yeah, |

Mr. Rosenblum: So, Mr., Mr. Chair, so that would mean that the warrant would be fresh in
their hands. | mean literally they’d have to get it down day.

Mr. Strange: Right. Right. | want to make sure that we’d have enough time for that, that you
know, that they would receive the warrants. | mean we could have hard copies there.

Mr. Rosenblum: Is there any way that we could get it out a week earlier if we moved our, our
timeline up for articles? Or is it, it can’t be, can it, its has, its mandatory that it’s two weeks
ahead.

Mr. Strange: Yeah. At least. At least.

Mr. Gennette: |, | would say leave it there for now. We can always adjust again if it's not
enough time. You know what | mean? Let’s see how it goes because we had mic problems.
| don’t know if you saw the video.

Mr. Strange: Yeah. We, we’re going to have to have somebody ushering around the mic or
making sure.

Mr. Gennette: Something. Or make people come to the mic because nobody was able to
hear it ontv. You know, butit, it's a great start for sure.
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Chairman to approve and sign all bills, warrants and abatements. A record of all warrants is
in the Select Board’s office for perusal untit provided to the Town Accountant’s office.

CLOSING COMMENTS

Mr. Silva: Okay, any, anyone have closing comments?
Mr. Gennette: I’ll go first.

Mr. Silva: Alright, Mr. Gennette

Mr. Gennette: | just want to say, you know as far as town meeting members go, | was really
impressed last night with town meeting. | thought it went really well. | thought there was good
debate. | thought there was, it was just one of the better town meetings that we've had and |
hope and | believe that it is because of the special town meeting ahead of time that we had
such a success. | also think that having that a couple more weeks before gives the precinct
members an opportunity to visit their neighbors, maybe get some information from, from
their, their residents and come in prepared. So it was, it was just really nice to see the town
come together like that and I’m really glad that the articles passed. That’s about it. Thank
you,

Mr. Silva: Anybody else?
Mr. Alves: Mr. Chairman?
Mr. Silva: Mr. Alves

Mr. Alves: | want to thank the Celebrate Ludlow Committee. Is that what it’s called now?
Yes, and Linda for the Falling into Fun. | stopped by there with my family. It was a good time.

Mr. Gennette: Yeah. | did. | stopped by there too.

Mr. Alves: It's packed. Good music, good food. So that was a fun event. | hope it continues.
And just on town meeting, so we often talk about transparency, accountability, and
government. | just want to highlight that there’s roughly what, a hundred town meeting
voters?

Mr. Strange: 120 maybe. Large.

Mr. Alves: 1207

Mr. Strange: Yeah

Mr. Alves: So, about one third were not in attendance last night and | just want to highlight
Mr. Silva: Always the case

Mr. Alves: Those are also elected officials. Those are the individuals that vote on our bylaws.
Those are the individuals that vote on to approve our budget and make important decisions.
And while | fully understand that there’s probably certain scenarios why, why there’s good
reasons why that folks don’t show up | just want to highlight the fact that one third were not
in attendance. That's it.

Mr. Rosenblum: | don’t have anything but | will add to that is the fact that | think the count
was 67.

Mr. Alves: Then my hats off
Mr. Rosenblum: It’s 67. No, nowhatI'm

Mr. Gennette: | had 64, but
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Mr. Rosenblum: But we’re the only time that we ever dropped the quorum requisite was
during COVID. We almost didn’t get to a quorum.

Mr. Silva: Yeah, we had to call people.

Mr. Rosenblum: And because now, now someone made a great suggestion about that is
that, you know, to, to be able to make town meeting more accountable is that if you miss
two successive ones, you’re off. And you know, we fill it or whatever we have to do because
I, I mean | don’t know if we're seeing the same if it's the same people that aren’t showing if
you’re on town meeting and you don’t show for a year, two meetings we’re asking for two
nights outta the year. We’re, we do this every other week but we’re all, we’re all doing this
every day. We do this all day. So | mean, and ! go, |, | understand that people have
commitments and things of that nature. We all have commitments too, but | mean, if we
want to talk about the purest form of democracy which really isn’t town meeting it’s the
electorate

Mr. Gennette: Ballot,

Mr. Rosenblum: I'll stand by that till the day I die because that’s what a pure democracy is.
But if, if we, if the community is so invested in this form of government then they need to
show up. | mean, we, we, listen | was on the Charter Committee, Derek was. | was on the
Charter Committee, itdidn’t pass and I've, and | said this is the will of the people. So, for me,
| will adhere to that and | respect their decisions. So, any decisions | make are based on the
current form of government. But if we can't have these things this | mean we had one vote
that was within two or three of each other, you know, you increase your odds of it passing or
failing if everyone’s there and you have a greater voice. It’s just, it’s just my hope that we get
better attendance which in the six and a half years I've been here, | mean it's pretty much
the same. We’re generally in that 70, 75 range.

Mr. Silva: The problem is you can’t be off if you, you cannot show the whole year and you still
can’t be off.

Mr. Strange: Yeah. Is there any way, any

Mr. Rosenblum: No matter what?

Mr. Strange: Yeah

Mr. Rosenblum: No, |

Mr. Silva: Once elected, you’re elected until your term expires unless you resign.

Mr. Rosenblum: Yeah. | don’t. That was a suggestion from someone which |, | don’t disagree
with

Mr. Silva: That would be great but. | don’t either but just can’t happen

Mr. Rosenblum: Well, there’s people that ran that didn’t get elected in the certain precincts
that probably would show.

Mr. Silva: Yeah, | know

Mr. Rosenblum: So go back to the ballot and say, hey you’re in

Mr. Silva: The whole, there’s a couple legislators that | think |, | could give you there
Mr. Rosenbium: No, | know. | know, | know. But it

Mr. Silva: Anyways. Okay. Thank you.

Mr. Rosenblum: Thank you
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Mr. Silva: The only thing |, we did receive a nice little letter today that thanks us for listening
to them. Allowing em to speak. And that’s kind of part of the, the you know, our open forum.
And then they went back and they actually got together and decided to put together a couple
petitions for it which they brought in. So, they’re thanking us very much, which is nice. And
let’s see, did attend mental health that the Ludlow Cares

Mr. Strange: High School

Mr. Silva: Yeah. That was excellent. | went around all the tables. They had tables. The kids
actually ran it themselves. They, | guess the math class allowed the kids to all go to those
sessions. It was very good.

Mr. Strange: Cool

Mr. Silva: So, although CARES does a lot and yeah, the, the fall into fun was, was excellent
as well. It was just a nice, the weather turned out to be great. So, Linda needs to be
commended for what she does. Hopefully we will never let her go completely and we’ll get
her onto committees after committee after committee. Sorry Linda. Okay, that’s all | have
aswell. So, motion to adjourn. Motion made by Mr. Rosenblum to close the meeting at 7:52
p.m. Mr. Gennette second. All in favor. Motion passed 4-0.

%A—-’M Chairman
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Ludlow Select Board

Allrelated documents can be viewed at the Select Board’s Office during regular business
hours.
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