


























































































































































































































































































































Town of Ludlow, Massachusetts 
Select Board Office 

Marc Strange, Town Administrator 

◊ 488 Chapin Street Ludlow, MA 01056 ◊ (413) 583-5600, ext. 1201, ◊ FAX: (413) 583-5603 ◊
◊ TTY (413) 583-5668 ◊ Email: selectmen@ludlow.ma.us ◊ 

September 2, 2025 

TOWN ADMINISTRATOR’S REPORT 

FY26 Trash Fee: Reminder that the FY26 solid waste and recycling fee of $200 will be mailed 

out around October 1 and will be due by December 1. 

Town Hall Office Moves: For the sake of public convenience and operational efficiency, the 

Collector’s Office will be moving to the first floor across from the Health Department. The 

Treasurer/Collector’s Office is one staff—and we are cross-training staff to be able to perform 

both collecting and treasury functions—but two staff members are primarily responsible for 

collection activities and will be located on the first floor along with the Treasurer/Collector. The 

Human Resources Department will be moving into the current Treasurer/Collector’s space and 

the treasury staff of the Treasurer/Collector’s Office will remain located in that space. The 

timing for this is around the beginning of October. 

Special Town Meeting & Pre-Meeting: The annual Special Town Meeting is scheduled for 

Monday, October 6th at Ludlow High School. We are currently putting together the warrant 

articles. Also, for the first time, we are hosting a pre-meeting for the public, but particularly 

Town Meeting members to preview the articles and answer any questions they may have on any 

article. The pre-meeting is scheduled for Monday, September 29th at 6PM at Ludlow High 

School. We will be sending out letters to Town Meeting members this week. 
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