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COMMONWEALTH OF MASSACHUSETTS .
HAMPDEN, S§

To Ms. Kim Batista, Town Clerk of the Town of Ludlow, Massachusetts in said County:
GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and wam the
inhabitants of said Town qualified to vote on Town affairs to meet at the Ludlow High School
Auditorinm, 500 Chapin Street, Ludlow, Massachusetts on Monday, May 13, 2024 at 7:30 p.m., and if
the Auditorium of the LUDLOW HIGH SCHOOL, shall not, in the opinion of the Moderator, be
adequate to contain such inhabitants who shall meet, then to meet also in such other locations in the
LUDLOW HIGH SCHOOL as the Moderator deems appropriate, at such time and place then and there
for the purpose of acting on the following articles in the warrant.

ARTICLE 1: TOWN OFFICER REPORTS
To hear and act on the reporis of the Town Officers.
Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 1 Explanation: The Town Bylaws call for the Selectmen fo print a report “For
distribution at least seven days before the Annual Town Meeting” containing the records and
reports of the Selectmen and all official boards, committees, commissions, town officers and
librarians for the preceding year. This falls under Chapter II Section 3 of the Town Bylaws and
the report must be presented to the Town Meeting and officially accepted by it.

ARTICLE 2: TOWN COMMITTEE REPORTS

To hear and act on the reports of the outstanding committees appointed pursuant fo prior warrants and
continued at each succeeding meeting and to continue said committees further, unless discharged by
vote of this body.

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

Article 2 Explanation: Chapter I, Section 33 of the Town Bylaws reads as follows: “A vote 1o
accept a report of a committee shall, unless otherwise provided, discharge the committee: but it
shall not operate as an adoption of the recommendation of such committee without an express
vote duly passed to that effect”.
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ARTICLE 3: FY25 BUDGET

To see if the Town will vote to raise and appropriate andfor otherwise provide such sums of money as
may be necessary for Town purposes and charges during Fiscal Year 2025 and to fix the salary of all
elected officials of the Town for the same Fiscal Year, beginning July 1, 2024,

Pass any vote or take any action relative thereto, Submitted by the Board of Selecimen.

drticle 3 Explanation: This is the Omnibus Budget Article which allows the Town to raise sufficient
Jfunds as it deems necessary to defray ail charges and expenses which it will incur during the upcoming
fiscal year. This Article eliminates the need for the printing and reading of a warrant article for each
departmental budget, segregates each department’s funds and provides a mechanism for Town Meeting
members to be able to vote on each segregated budget. Chapter 41, Section 108 of the Massachusetts
General Laws provides that the salary and compensation of all officials of a town be fixed annually by a
vote of the Town Meeting. See attached A.3.

ARTICLE 4: REVOLVING FUNDS

To see if the Town will vote to establish the annual expenditure limits for each of the following already
established revolving funds for the use by certain Town departments, boards, committees, agencies or
officers pursuant to Massachusetts General Laws Chapter 44, § 53E % as outlined in the Town of
Ludlow General Bylaws, Chapter 2, Section 42: DEPARTMENTAL REVOLVING FUNDS and
printed below. '

CPR Training $25,000
Vaccine $20,000
Consultants $50,000
Wetlands $£80,000
Purple Bags $55,000
Dog Park $5,000

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 4 Explanation: This article will be setting the expenditures for the already established revolving
Sunds outlined in the General Bylaws, Chapter 2, Section 42: Departmental Revolving Funds. See
attached 4.4,

ARTICLE 5: PARC (PARKLAND ACQUISITIONS & RENOVATIONS FOR
COMMUNITIES) GRANT

To see if the Town will vote to raise and appropriate, borrow, and/or transfer from available funds a sum

of money, not to exceed $500,000, to be expended with the approval of the Board of Selectmen, for the
development, and/or improvement of Whitney Park.
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Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 5 Explanation: As part of the development and improvement of Whitney Park, the town plans to
apply for a $500,000 PARC grant from the Commonwealth of Massachusetts, which would be used
toward the design and/or construction of Whitney Park. The PARC grant is reimbursable and requires
the town to commit $500,000 toward the project before the town is eligible to apply.

ARTICLE 6: COMMISSION ON DISABILITY

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money, not o exceed $4,900.00, to be expended by the Commission on Disability, with the approval of
the Board of Selectmen, for trainings, marketing materials, supplies, and other expenses related to the
Cominission on Disability.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 6 Explanation: This article will fund expenses, not to exceed 34,900, expended by The
Commission on Disability for training, marketing materials, supplies and other expenses.

ARTICLE 7: VETERAN’S PARK MASTER PLANNING

To see if the Town will vote to raise and appropriate, borrow, and/or transfer from available funds a sum
of money, not to exceed $50,000.00, to be expended by the Board of Selectmen, to hire a consultant to
conduct 2 feasibility study and master plan for the Veteran’s Park recreational arca.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.
Article 7 Explanation: Now that the Vets Park School has been removed, the Town plans to begin the

design process for new features in that area. This appropriation would provide funding for a consultant
to help the town through that process. See attached 4.7.

ARTICLE 8: CHAPTER 90 FUNDS

To see if the Town will vote to accept and appropriate any and all State Chapter 90 Highway Aid Funds
for engineering, construction, reconstruction and/or repairs to Town roads and bridges.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

\
Article 8 Explanation: This is a standard article that authorizes the Board of Selectmen to utilize funds
made available from the State through the Chapter 90 programs jfor various road construction and
maintenance projects directed by the Board of Selectmen. The estimated State Chapter 90
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apportionment received for fiscal year 2025 is 3685,522, The final appropriation will be known when
the Governor signs the Bill. He will do that afler the Bill is approved by the House of Representatives
and the Senate. The Bill is a part of the State’s Budget for FY’25, so it will be published by the
legislature, when approved. No Town funding is required for this article,

ARTICLE 9: MASS DOT CONTRACT

To see if the Town will vote to authorize the Board of Selectmen to enter into a contract, upon such
terms and conditions as deemed necessary and appropriate by the Board of Selectmen and which may
exceed three years, t with the Massachusetts Department of Transportation for the construction and
maintenance of public roads for the ensuing years,

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 9 Explanation: This article authorizes the Board of Selectmen 1o enter into a contract with the
Massachusetts Department of Transportation to accept any and all Chapter 90 fimds, allocated to the
Town from the State for construction and maintenance of road projects. No Town funding is required
Jor this article,

ARTICLE 10: FY25 CAPITAL IMPROVEMENTS

To see if the Town will vote to raise and appropriate and/or transfer from available funds and/or borrow
by the issuance of bonds or notes such sums of money as may be necessary for Town Capital
Improvements during the Fiscal Year beginning July 1, 2024 (Fiscal Year 2025).

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

Article 10 Explanation: This article will appropriate funds as may be necessary for Town Capital
Improvements during the fiscal year beginning July 1, 2024. See attached 4.10.

ARTICLE 11: FY25 CAPITAL IMPROVEMENTS — WESTOVER GOLF COURSE

To see if the Town will vote to raise and appropriate and/or transfer from available funds and/or borrow
by the issuance of bonds or notes such sums of money as may be necessary for Westover Golf Course
Capital Improvements during the Fiscal Year beginning July 1, 2024 (Fiscal Year 2025).

Pass any vote or take any action relative thereto. Submitted by the Westover Golf Commission.

drticle 11 Explanation: This article will appropriate finds as may be necessary for Westover Golf
Course Capital Improvements during the fiscal year beginning July 1, 2024. See attached 4.10.
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ARTICLE 12: FINANCE COMMITTEE RESERVE FUND

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money for the Fiscal Year 2025 Reserve Fund.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 12 Explanation: Chapter 40, Section 6 of the Massachusetts General Laws allows towns io
appropriate money into a Reserve Fund for “‘extraordinary or unforeseen circumstances”. The amount
so appropriated may not exceed five percent of the tax levy of the current fiscal year. Transfers from
this fimd may be authorized from time to time. This Article will appropriate $100,000 for the Fiscal
Year 2025 Reserve Fund.

ARTICLE 13: BUILDING INFRASTRUCTURE FUND

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money to fund the Building Infrastructure Article which was established at the October 1, 2012 Special
Town Meeting, Article 17 and authorize the Board of Selectmen to expend such funds for the purpose of
assessing and addressing the repairs, maintenance and construction of municipal buildings.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 13 Explanation: This article will appropriate $100,000 for the Building Infrastructure Article
which was established at the October 1, 2012 Special Town Meeting and anthorize the Board of
Selectmen to expend such funds for the purpose of assessing and addressing the repairs, maintenance
and construction of municipal buildings.

ARTICLE 14: STABILIZATION FUND

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money for deposit into the Stabilization Fund.

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

Article 14 Explanation: Chapter 40, Section 5B of the Massachusetts General Laws authorizes the
establishment of a Stabilization Fund and is generally utilized for long term capital projects. An
appropriation from the Stabilization Fund requires a two-thirds vote of approval at an Annual or
Special Town Meeting. This Article will appropriate 300,000 for deposit into the Stabilization Fund,

ARTICLE. 15: OTHER POST-EMPLOYMENT BENEFITS (OPEB)
To see if the Town will vote to raise and appropriate and/or transfer from available funds 2 sum of
money for deposit into the Other Post-Employment Benefits (OPEB) fund-
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Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

drticle 15 Explanation: This article will appropriate $200,000 for the Other Post-Employment Benefits
(OPEB) fund. OPEB refers to benefits, other than pension, offered to employees afier they leave
employment. The most common benefits are medical, dental, and life insurance. The management of the
town's OPEB liability (including the level of funding) is one element that rating agencies consider when
determining a municipality's bond rating.

ARTICLE 16: 250 SEMI-QUINCENTENNIAL COMMITTEE

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money, not to exceed $25,000.00, to be expended by the 250" Semi-Quincentennial Committee, with
the approval of the Board of Selecimen. for general expenses related to a Town-wide year-long
celebration and to further allow gifis and donations to be deposited in an established Special Revenue
Fund to cover expenses related to this celebration.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 16 Explanation: This appropriation would add to the 250th Semi-Quincentennial Committee’s
fund and would be used for general expenses related to the town-wide, year-long celebration in 2024.

ARTICLE 17: OPIOID STABILIZATION FUND

To see if the Town will vote, in accordance with G.L, c. 44, § 53(4) added by Section 9 of Chapter
77 of the Acts 0f 2023, to revoke Article 6 of the October 2, 2023 Special Town Meeting, which
approved the dedication of 100% of the opioid settlement funds o be received to the Opioid
Settlements Stabilization Fund established under Massachusetts General Laws Chapter 40, Section
5B, effective for the fiscal year beginning on July 1, 2023,

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

Article 17 Explanation: Prior guidance from the Massachusetts Department of Revenue required
municipalities to create a stabilization find and dedicate settlement finds received in the Opioid
litigation settlement to that fund. Section 9 of Chapter 77 of the Acts of 2023, signed by the Governor on
December 4, 2023, amended G.L. c. 40, Section 5B and created a process for Opioid Settlement Funds
to be deposited in a special revenue fund without the need for a dedication to a stabilization fimd.
Accordingly, the Opioid Stabilization Fund is no longer needed due to this change in State law. All
Junds previously dedicated or deposited into the stabilization fund will be transferred to the special
revenue fund.
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ARTICLE 18: OPIOID SETTLEMENT FUNDS

To see if the Town will vote to raise and appropriate and/or transfer from available funds a sum of
money for deposit into the opioid settlement special revenue fund.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 18 Explanation: This article will appropriate fimds from Free Cash for the opioid settlement
special revenue fund. When these opioid seitlement funds were first announced and appropriated to
Massachusetts municipalities, no special distribution mechanism was provided. Since all fimds received
by cities and towns are presumed to be general fund monies, any opioid setilement  fimds received by
municipalities, including Ludlow would ultimately land in the general fund, which ultimately gets
certified as Free Cash by the state. The other aption was o create an opioid stabilization fund, which
provides municipalities slightly more flexibility than Free Cash, but not much. At the October 2023
Special Town Meeting, Town Meeting voted to create an Opioid Stabilization Fund for that purpose.
However, in early 2024, the stated passed legislation that now allows municipalities to create a special
revenue fund for opioid settlement funds allowing the Board of Selectmen the authority to distribute
those funds at its c%iscretion. This article would transfer those fumds from Free Cash into the newly
created opioid settlement special revenue fund. ‘

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

ARTICLE 19: PUBLIC SAFETY HVAC BOND AUTHORIZATION INCREASE

To see if the Town will appropriate $400,000, or any-other amount, to pay costs of making HVAC
improvements to the Public Safety Facility, which amount shall be expended in addition fo the
$2,400,000 previously appropriated for this project by vote of the Town under Article 20 of the Warrant
at the Annual Town Meeting held on May 8, 2023; to determine whether this amount shall be raised by
borrowing or otherwise. .

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 19 Explanation: Town Meeting previously authorized a bond in the amount of $2.4 million to
upgrade the HVAC system at the public safety complex. That $2.4 million authorization was based upon
an informed estimate of cost provided by the town's engineering consultant. However, the updated
estimate of cost—derived from a more thorough investigation of the issues and increased cost of
materials—requires an additional $400,000 (5246,000 + an additional contingency amount of
$154,000) to cover the new estimated cost. See attached A.19.
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ARTICLE 20: EAST STREET SOLAR PILOT

To see if the Town will note, pursuant to M.G.L. ¢. 59, sec. 38H, to authorize the Board of Selectmen to
negotiate and enter into a PILOT with the owner, currenily known as Ludlow Renewables LLC of the
solar photovoltaic energy generating facility located in Ludlow at the following parcels:

--0 East Street (Map 27, Parcel 26); owner: RRC LLC
--0 East Street (Map 27, Parcel 27); owner: RRC LLC
--0 East Street (Map 27, Parcel 28); owner: RRC LLC
~-~0 East Street (Map 27, Parcel 29); owner: RRCLLC
—() East Street (Map 27, Parcel 30); owner: RRC LLC .
—0 East Street (Map 27, Parcel 31); owner: RRC LLC

Upon such terms and conditions as the Board of Selectmen shall deem to be in the best interest of the
Town and to authorize the Board of Selectmen to take all actions necessary or appropriate to administer
and implement such agreement.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

drticle 20 Explanation: Approval of this article would anthorize the Board of Selectmen to negotiate the
terms of a payment in lieu of taxes (PILOT) agreement with the owner of this 4 MW solar energy
generating facility. See attached A.20.

ARTICLE 21: CENTER STEET BATTERY STORAGE PILOT

To see if the Town will note, pursnant to M.G.L. c. 59, sec. 38H, to authorize the Board of Selectmen to
negotiate and enter into a PILOT with the owner, currently known as Hecate Energy Center Street
Energy Center LLC, of the proposed battery energy storage system located in Ludlow at 1106 Center
Sireet.

Upon such terms and conditions as the Board of Selectmen shall deem to be in the best interest of the
Town and to authorize the Board of Selectmen to take all actions necessary or appropriate to administer
and implement such agreement.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.
Article 21 Explanation: Approval of this article would authorize the Board of Selectmen to negotiate the

terms of a payment in lieu of taxes (PILOT) agreement with the owner of this battery energy storage
system. See attached A.21.

ARTICLE 22: RADIO COMMUNICATIONS BOND SURPLUS TRANSFER

To see if the Town will vote to transfer $468,484.87 in surplus borrowed funds remaining from the
$4,800,000 radio communications borrowing authorized by vote of the Town under Article 6 of the
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warrant at the Town Meeting held on June 11, 2018, which project is now complete and for which no
liability remains, to pay costs of constructing Millside Drive on the Ludlow Mills campus or the Ludlow
High School Sports Complex or the Ludlow High School Wall Repair.or design or construction of
Whitney Park or Veteran’s Park improvements.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen. A 2/3 vote is
required.

Article 22 Explanation: This article will re-purpose a total of $468,484.87 from previously authorized,
but unspent, bond proceeds that were intended to be spent on upgrades to the town’s radio
communications network. Those funds will be reallocated fund, in part, the construction of Millside
Drive on the Ludlow Mills Campus. The town received a $3 million MassWorks grant, but the cost of
the project has increased due to uncertainty over the clectrical load required by future development on
Millside Drive. Eversource may require additional electrical infrastructure to support the development.
Additionally, though the Ludlow High Sports Complex project appears to be on budget, these funds
could be used to cover any unexpected overages. Further, the town anticipates receiving an estimate to
repair one of the walls at Ludlow High School. The town has requested $500,000 from Free Cash for
these repairs, but the actual anticipated cost may exceed $500,00. In that case, the town would like to be
able to use these funds to cover that additional cost. Lastly, the town is in the process of designing
upgrades and improvements for Whitney Park and will be doing the same for Veteran’s Park in FY25.
Access to these funds, if available, would be welcomed.

ARTICLE 23: WEIGHTS & MEASURES FEES

To see if the Town will vote, pursuant to the authority provided by M.G.L. c. 98, sec. 56, to change the
schedule of weights & measures fees as described in attachment A.23.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.
Article 23 Explanation; Historically, the town has allocated $4,600 stipend for weights & measures

personnel. This amount has proven to be inadequate fo attract candidates for the position; so the town
proposes to increase fees to directly offset the cost of an increased stipend.

ARTICLE 24; ,TRANSFER OF FY24 CAPITAL FUNDS FOR POND COMMITTEE

To see if the Town will vote to transfer $15,000 in surplus FY24 Capital Improvement funds remaining
from the $50,000 allocation for a new town vehicle authorized by vote of the Town under Article 10 of
the warrant at the Town Meeting held on May 8, 2023, which purchase is now complete and for which
no liability remains,

Article 24 Explanation: The Pond Committee previously requested an additional $15,000 from the
Board of Selectmen to study and remediate issues with Minechoag Pond. At last year’s Annual Town
Meeting, the town voted to authorize $50,000 for an additional vehicle to be used by town inspectors
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and other employees. The vehicle that was purchased was $34,998; so that surplus $15,000 could be
used for the Minechoag Pond study without any additional impact on the town budget.

ARTICLE 25: PINEY LANE BRIDGE CONVEYANCES
To see if the Town will vote:

(i) to accept as a public way a certain portion of the roadway known as Piney Lane, which portion is
shown as parcels “E-2”, E-3", E-4”, “E-5”, and “1968 Town Layout” on a plan entitled
“Alteration Plan of Piney Lane in the Town of Ludlow, MA” prepared for the Town of
Ludlow, prepared by C&C Consulting Engineers, LLC, and shown on a plan entitled
“Massachusetts Department of Transportation Highway Division Plan and Profile of Piney
Lane Bridge No. L-16-026 in the Town of Ludlow Hampden County, Preliminary Right of
Way Plans”, also prepared by C&C Consulting Engineers, LLC, comprised of seven (7} total
sheets, originally dated March 11, 2022 and revised through February 8, 2024, which plans
are on file with the Town Clerk; and

(ii) to authorize the Select Board fo acquire by gift, purchase, or éminent domain, () permanent
easements in said portion of Piney Lane and any appurtenant construction, utility, drainage
and/or other temporary permanent and/or temporary easements related therefo, including but
not limited to interest(s) in portion(s) of adjoining properties know as an numbered 0 and
626 Alden Street, 0, 21, and 55 Piney Lane, to he used for all purpeses for which public ways
are used in the Town of Ludlow or for other associated municipal purposes, and (b)
permanent and temporary easements in the aforementioned Piney Lane and adjoining
properties as may be necessary in connection with the replacement of the bridge over Piney
Lane expressly including the easements identified as “E-1, E-2, E-3, E-4, E-5 and TE-1, TE-
2, TE-3, TE-4, TE-5, TE-6, TE-7, TE-8, TE-9” on the plaus referenced above, to be used for
the purposes of bridge construction and maintenance, clearing, relocation of utilities and
associated purposes; all of said acquisitions having been determined to be necessary for the
health, safety and/or welfare of the inhabitants of Ludlow; and

(iii)to dedicate for temporary public use, for a duration until the bridge replacement project is
complete, for all purposes for which public ways are used in the Town of Ludlow or for
other associated municipal purposes, the easements identified as “TE-5" and “TE-6, on the
plans referenced above;

Pass any vote or take any action relative thereto. Submitted by the'Board of Selectmen.

drticle 25 Explanation: In 2023, Town Meeting previously authorized the Board of Selectmen to layout
certain ways and acquire ownership rights in land parcels required to allow for construction and
roadway safety improvements for the project inown as “Ludlow - Bridge Replacement, L-16-026, Piney
Lane over Broad Brook, Mass DOT Project File 609120;” and previously authorized the Board of
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Selectmen to expend funds which may be necessary jor professional engineering, architectural services,
design, site investigation/testing, preparation and/or demolition, installation and all other incidental
and related costs to defray any associated right-of-way expenses connected with the project. Mass bor
has since prepared layout and construction plans and is now ready to undertake the project. As the
plans evolved, Mass DOT made minor alterations to the layout and design. These final layout plans and
construction plans therefore differ in some ways from those previously contemplated. Accordingly, it is
necessary for Town Meeting to approve the layout and acquisitions as shown on these revised plans.
There is no cost associated with this article. This article is only to make certain that Town Meeting's
approval and acceptance is consistent with the Mass DOT's final plans.

ARTICLE 26: SENIOR CITIZEN PROPERTY ABATEMENT PROGRAM

To see if the Town will vote to rewrite the Senior Citizen Property Abatement Program as initially
approved in Article 15 of the October 2, 2000 Town Meeting (and subsequently amended in 2002 and
2003) by changing Section B, replacing it with the following, which decreases the number of
participants from 75 to 60, increases the dollar amount to $900.00 (nine hundred dollars) and allows the
division to be divided by the Massachusetts Minimum Wage:

B. Scope of Program

The Town will set up to no more than (75) 60 slots as volunteer services in various Town departments-
for this program. The program will have a Board of Advisors composed of five (5) Town department
managers and/or designees and the Town Administrator as an ex-officio member to assist in the counsel
and advice to the Board of Selectmen for definition of the program, monitoring of its effectiveness and
selection process. The Advisors will consist of the following: School Business Manager, Council on
Aging Director, Town Collector, Assistant Assessor and Librarian. The Advisory Board shall meet
annually to re- determine the allocation of the seveaty-Hve sixty slots,

1. Applications will be accepted from November 1* through December 3 1% of each year for the
following fiscal year selection. The attached application must be utilized for all prospective

volunteers. Only one application per household will be accepted. The Board of Advisors, with a

majority vote, may deny applications.
2. Volunteers may begin the work on February 1% or later whichever is more convenient for the

* assigned department and all work must be completed no later than November 30%,

3. Volunteers must complete the number of hours equivalent to $750:00 $900.00 divided by the
Massachusetts Minimum wage. To qualify for the abatement, individuals must complete the
assigned number of hours (no partial abatements will be recognized)

4. Only one abatement per household (volunteer hours must be completed by one individual not
shared)

5. The abatement will be applied to the domicile address at the time of the hours worked.

6. Ifthe number of applicants exceeds the number of slots, selection of perspective volunteers will
be made on a lottery basis. Each applicant not selected will be assigned a number. In the event
that an applicant cannot fulfill the requirements, then the slot will be filled by the next numerical
applicant. If that applicant refuses then the next numerical applicant available will be chosen.
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7. The allocation of slofs will be assigned to the departrnents where volunteers will be most
valuable,

8. Department heads must certify participation of the volunteer program by completing the bottom
portion of the original application.

0. Inlien of wages received, volunteers will receive from the Board of Assessors Office, a
certificate prior to the issuance of the actual real estate tax bill for the current fiscal year.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 26 Explangtion: The town is finding it increasingly difficult to place all 75 senior abatement
program participants in departments that can utilize their services. After surveying the departments that
typically participate, including the Senior Center, Library, Golf Course, and town hall departments, we
collectively determined that the town can comfortably place 60 program participants each year,
Accordingly—in order to comply with the statutory compensation requirements—the town proposes to
increase the amount of the abatement to $900 per participant.

ARTICLE 27: POSTING TOWN MEETING WARRANTS
To see if the Town will vote to amend Chapter I, Section 9 of the Town Bylaws as follows:

SECTION 9: Notice of every Annual or Special Town Meeting shall be given by a-constableofthe
Town the Town Clerk of the town by posting attested copies of the warrant on the bulletin boards as
provided for in "Section 3" of this chapter at least seven days before the day fixed for the meeting and
fourteen days before any Special Town Meeting.

Pass any vote or take any action relative thereto. Submitted by the Board of Selectmen.

Article 27 Explanation: The current bylaw states that the Board of Selectmen shall direct a constable
or some other suitable persons, who shall forthwith give notice of such meeting in the manner
prescribed by the by-laws, or, if there are no by-laws, by a vote of the town, or in a manner approved by
the attorney general, This change will direct the Town Clerk of the town to post the warrant according
to M.G.L. C.39 Sec. 10.

ARTICLE 28: ANIMAL CONTROL BYLAW UPDATE

To see if the Town will vote to amend Chapter IX of the Town Bylaws by changing the chapter title,
making the following changes to Sections 1-7, and by adding Sections 8-11:

CHAPTER IX: REGULATING THE LICENSING, CONTROL AND KEEPING OF BOGS
ANTMALS

DEFINITIONS:
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ANIMAL: Any live, vertebrate creature, domestic or wild, excluding humans.

ANIMAL CONTROL CENTER: Any facility or shelter operated by or for the Town of Ludiow,
or its successer, or operated by a humane society. for the purpose of impounding or caring for
animals.

ANIMAL CONTROL OFFICER: Any person designated by the Town to enforce this chapter or
Sections 137 to 174E. inclusive, of Chapter 140 of the Massachusetts General Laws, including but
not limited to police officers. special police officers. and emplovees of the Department of Health

and Human Services.

ANIMAL EXHIBITION: Any display containing one or more animals which are exposed to

public view for entertainment, instruction, or advertisement, but excluding circuses, state and
county fairs, livestock shows, redees, dog and cat shows and competitions. ebedience trials and

competitions, field trials, and any other fairs and exhibitions intended to advance agricuitural arts

and sciences.

ANIMAL, DOMESTIC: Any deg, cat, horse, cow, sheep, goat, pig, domestic fowl, rabbit, gninea
pig, ferret, hamster, reptile and any other domesticated animal.

ANIMAL, LIVESTOCK: Any animal which is ordinarily kept for agricultural purposes and not
as a pet, such as for the sale or consumption of their meat, eggs. milk, skins, fur, or Iabor, for

profit or otherwise. Livestack animals include, but are not limited to: cattle, horses, swine, sheep,
goats, chickens, ducks. geese, and rabbits.

ANIMAL, WILD: Any raccoon, skunk, opossum. squirrel, fox, coyote, turkey, deer. .beair_._ snake,
bird or similar animal wild by nature or found in the wild.

COMMERCIAL ANIMAL ESTABLISHMENT: Any pet'shop. shelter, auction, riding schoel or
stable, zoological park, circus, animal exbibition or kennel.

DANGEROUS DOG: A dog that either: (A) Without justification. attacks a person or domestic
animal, csusing physical injury or death; or (B) Behaves in a2 manner that 3 reasonable person

would believe poses an unjustified imminent threat of physical injury or death to a person or to a

domestic animal.

FERAL/HOMELESS CAT: A cat that exists in a feral, homeless, or untamed state, or one that
has refurned to an untamed state and is no Ionger considered domesticated. or one that was
previously residing jn 2 heme as a domesticated cat that has been abandoned by its owner.

GROOMING SHOP: A commercial eatab]ishmel_at where animals are bathed, clipped, plucked, or
otherwise groomed.

KENNEL: A pack or collection of dogson a single premises, including a commercial boarding or

training kennel, commercial breeder kennel, domestic charitable corporation kennel, personal
kennel or veterinary kennel; provided, however. that a person may keep up to four dogs. all of
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which are sterilized, or up to three dogs. any of which are unsterilized, without said dogs being
considered a kennel under this chapter.

LICENSING AUTHORITY: The Town Clerk or his/her designee as provided by the laws of the
Commonwealth of Massachusetts.

OWNER: Any person, firmn, corporation or organization owning, keeping, having an interest in,
having care, custody or control of, er harboring one or more animals. An animal shall be deemed
te be harbored if it is fed or sheltered for seven consecutive days or more, If the owner of an
animal is a minor, the pareni(s) or guardian(s) of said minor shall be considered the owner,

SECURE ENCLOSURE: A secure enclosure shall be a minimum of five feet wide, 10 feef long,
and six feet in height above the grade, with a horizontal top covering said area, all to be at Ieast

nine-gauge, chain-link fencing with necessary steel supporting posts. The floor shall be at least
three inches of poured concrete, with the bottom edge of said fencing embedded in the concrete or.

extending at least one foot below grade. The gate must fit closely and be securely locked or
otherwise deemed secured by an Animal Control Officer. I the secure enclosure is intended to
house a dangerous dog or nuisance dog, the owner shall post the secure enclosure with a clearly
visible warning sign that informs people that there is a dangerous dog or nuisance dog on the
property. The secure enclosure must be Iocked at all times when the dog is unattended by either
the owner or a competent custodian 18 years of age or older. The enclosure must contain and
provide protection from the elements for the dog or other animals mentioned before and shall

comply with MGL c. 272, § 77 and animal care standards as detailed in § 110-8 of this chapter,

ZOOLOGICAL PARK: Any facility, other than a pet shop or kennel, displaying or exhibiting one
or more non-domestic animals, gperated by any person. partnership or corporation or any

governmental agency in accordance with Massachusetts General Laws.

SECTION 1: The provisions of Ch. 140 of the Massachusetts General Laws shall govern the regulation
of degs animals in the Town of Ludlow unless otherwise stated in these Bylaws and authorized by the
acceptance of Ch. 308 of the Acts of 1985.

SECTION 2: Notwithstanding the provisions of Ch. 140, Sections 137 and 173 of the General Laws
and any other provision of law to the contrary, the registration, numersl listing, description and licensing
of degs animals, if kept in the Town of Ludlow, shall be conducted by the Town Clerk.

SECTION 3: Notwithstanding the provisions of Ch. 140, Sections 139 and 173 of the General Laws or
any other provision of law to the contrary, the annual fees to be charged by the Town of Ludiow for the
issuance of licenses for dogs animals shall be established by the Board of Selectmen.

SECTION 4: Notwithstanding the provisions of Ch. 140, Sections 147 and 173 of the General Laws or
any other provision of law to the contrary, all money received for licenses or from the sale of deg
animal licenses by the Town of Ludlow, or recovered as fines or penalties by said Town under the
provistons of said Ch. 140 relating to dogs and animals shall be paid into the Town Treasury and shall
not thereafter be paid over to Hampden County.

14
678778.1




SECTION 5: Resiraint and control of animals.

(2) Any person owning, keeping or being responsible for 2 dog and/or cat shall not allow nor

permit said deg and/or cat to run at large on any of the streets or public places in the
Town or upon any private property, unless the owner or lawful occupant of such

property grants permission therefore. No dog and/or cat shall be allowed or permitted in
any public place or street within the city unless it is effectively resirained and controlled

by a leash not to exceed a length of six feet, that is sufficient to hold the dog and/er cat, or

unless it is within and confined to a moior vehicle.

SECTION 6: Barking/Nuisance Dogs — Under the authority of Massachusetts General Laws, Chapter
140, Section 157, the Board of Selectmen shall take action in response to written complaints “that any
dog owned or harbored within the Town of Ludlow is a nuisance by reason of vicious disposition or
excessive barking or other disturbance.” For the purposes of the section, causing a nuisance shall include
but not be limited to:

678778.1

1) Having a vicious disposition;

2) Engaging in excessive barking;

3) Chasing Cars;

4) Running in packs with other dogs;

5) Breaking or damaging shrubbery, crops, or gardens;

6) Breaking or damaging personal property;

7) Biting or attacking by other means a person or persons;

8) Biting or attacking by other means a pet or other animal; or
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9) Entering unrestrained onto the property of persons other than the owner or keeper of the dog.
10) Three verified complaints of continued barking by the Police Depariment or Beg Animal
Contrel Officer.

First Offense fine $100.00
Second Offense fine $200.00
Third or subsequent fine $300.00 (Amended 5/10/21, A11, ATM) (Amended 10/2/2023, A22, STM)

SECTION 7: Formal complaints; hearings; action by Board of Selectmen; criminal complaint. The Dog
Officer or any resident may file a written complaint and request an adjudicatory hearing with the Board
of Selectmen if aggrieved by any unresolved complaint of nuisance behavior, which cannot be otherwise
resolved by the action of the Beg Animal Control Officer acting alone. All parties shall be served with
written notice at least ten days prior to the scheduled hearing. In the case of an emergency, determined
by the chairman of the Board of Selectmen, the hearing may be held as soon as one hour after the notice
is delivered. The complainant shall testify. The dog owner or keeper may testify. Any party may be
represented by private legal counsel. The Board of Selectmen may call such other witness to present
evidence or testimony which the Chairman shall determine to be relevant. The Board may order any of
the following resolutions:

&) restraint of the dog exclusively to the property of the owner or keeper;

b) removal and restraint of the dog into the town impound facility;

¢) muzzling of the dog at specific times or places;

d) evidence of completion of a dog obedience or behavior program for the dog and the owner or
keeper;

€) construction of a new, or inspection of an existing fenced, concrete floor, mesh wire covered
enclosure for the dog on the property of the owner or keeper, deemed suitable, safe and secure
by the Deg Animal Control Officer;

f) removal of the dog from the town;

g) transfer of the dog into the care of a bona fide rescue or adoption shelter program;

h) and/or cause the dog to be humanely euthanized by a licensed veterinarian.

i) Revocation of dog license

The board may also order the Beg Animal Contrel Officer to issue additional cifations based on the
facts and findings of the hearing, in accordance with MGL Chapter 140, Section 157. The dog owner or
keeper may appeal the orders of the Board of Selectmen to the District Court in accordance with MGL
Chapter 140, Section 157. An appeal will not stay the execution of an order to restrain said dog during
the time of the appeal proceedings, except in the case that said dog is ordered to be euthanized. The
Board of Selectmen may enforce these bylaws by filing a criminal complaint in the District Court if a
dog owner fails to comply with a citation or with any orders issued pursuant to a hearing under this
section, and fails to appeal in accordance with Section 157. (amended May 9, 2011)

SECTION 8: Removal of waste from preperty

No person owning or having the care, custody or control of any dog or cat shall permit such dog or
cat to soil or defile or commit any nuisance upon any sidewalk, street. thoroughfare, wetland, in or
upon any public property or in or upon the property of persons other than the owner or persons
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having the care, custody er control of such dog or cat, unless said person picks up any such waste
and disposes of same in a sanitary manner. Fines will be issued ir accordance with Section 6 of

this Chapter.

Pass any vote or take any action relative thereto, Submitted by the Board of Selectmen.

Article 28 Explanation: Chapter IX of the Town Bylaws was originally adopted in 1985 with a limited
scope related to licensing, leashing, and regulation of dogs. The proposed expansion and update of
Chapter IX includes these important new regulations: definitions, authority for the fown to regulate all
animals (except farm animals), restraints while in public and fines and fees for failure to pick up animal
waste.

ARTICLE 29: AUTHORIZE, FIVE-YEAR CONTRACT FOR LICENSE PLATE
READERS

To see if the Town will vote to authorize the Board of Selectmen to enter into a five (5) year
confract, commencing July 1, 2024 with a qualified vendor for the lease of license plate readers
and the related software licenses for the police department.

Pass any vote or take any action relative thereto, Submitied by the Board of Selectmen.

Article 29 Explanation: The Police Department’s chosen license plate reader vendor (Flock
Safety) only offers five-year contracts, which includes installation, maintenance, and software
licensing for the length of the contract. The plate readers will be paid for out of the Police
Department budget and/or grant funding.

ARTICLE 30: DISTRICT IMPROVEMENT FINANCING PLAN

To see if the Town will vote to borrow and appropriate the sum of $3,199,000, or a lesser sum, for the
purposes of public infrastructure improvements, including roadwork, parks and recreation, and other
infrastructure improvements in the area of the “State Street / Ludlow Mills Improvement District”
previously approved in Article 24 of the Special Town Meeting held on June 22, 2020 and amended in
Article 4 & 5 of the Special Town Meeting held on October 2, 2023, and fo meet said appropriation to
authorize the Board of Selectmen to borrow said sum of money,

Pass any vote or take any action relative thereto. Subrnitted by the Board of Selectmen.

Article 30 Explanation: This article is the financing component of the District Improvement Financing
(DIF) authorized under Massachusetts General Laws as explained in the previous articles. The
incremental property tax revenues associated with the related property development will be earmarked
to finance the debt setvice incurred on this borrowing authorization. Property taxes above and beyond
what is needed for debt service will revert to the Town’s General Fund. See attached A.30.
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ARTICLE 31: ZONING BYLAW AMENDMENT—VISIBILITY AT INTERSECTIONS

To see if the Town will vote to amend the Zoning Bylaws of the Town of Ludlow SECTION III:
GENERAL USE REGULATIONS: 3.0 GENERAL REGULATIONS: by removing 3.0.2
Existing Uses Not Affected and 3.0.3 Obstruction at Street Intersection and repiacing it with
3.0.3 Visibility at Street Intersections and Driveways Street Entries and adding Fignre 1
Diagram.

3.0.2 [Regerved]

3.0.3 Visibility at Street Intersections and Driveways Streef Entries

a. In ail zoning districts, no fence, structure, or planting shall be erected or maintained that is

higher than 3 feet above grade, within a clear sight triangle formed by connecting two points
measured 25 feet from the intersection of the edge of the street pavement. See Figure 1 below.

b. In all zoning districts, no fence, structure, or planting shall be erected or maintained that is

higher than 3 feet above grade, within a clear sight triangle formed by connecting two points

measured along a driveway and the intersecting street. The point along the driveway shall be
located 10 feet from the edge of the sfreet pavement, measured along the driveway. The point

along the street shall be located 25 feet from the edge of the driveway pavement or covering
measured along the street. See Figure 1 below.

EXCEPTION: Mailboxes higher than 3 feet may be located at the ends of driveways, provided
that the mail box and supporting structure is no larger than 10 inches in width along the front
facing edge and 20 inches in length along the side facing edge.

18
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Figure 1

Pass any vote or take any action relative thereto. Submitted by the Planning Board. Two-thirds
vote is required.

Article 31 Explanation: The existing sections 3.0).2 conflicts with Massachusetts General Law
Chapter 404 Section 7, regarding non-conforming uses. 1 he non-conforming use must have been
in existence for an uncontested period of 10 vears before it can be deemed as pre-existing non-
conforming. M.G.L. chapter 404 section 6 will protect any currently existing structures or
conditions that may be different from any new bylaw changes being made.

This article would also remove and replace Section 3.0.3 with new language and diagram to
clarify street intersection and driveway visibility and to accommodate mailbox locations. This is
a basic safety issue especially for driveways in congested areas. The old language did not
address the ends of driveways which has caused dangerous conditions. When driveways are
obstructed by neighboring shrubs, fences or overly large mailboxes, a dangerous condition is
created for vehicles attempting to pull out of their driveway into traffic. The spirit and details of
the old bvlaw have been preserved with regard to street intersections and corner lots. The
diagram inline with the text offers additional clarity.

At their meeting of March 14, 2024, the Planning Board voted 4-0) to recommend approval of
this article.
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ARTICLE 32: ZONE CHANGE—S8-10 WEDGEWOOD DRIVE

To see if the Town will vote to amend the Zoning Bylaws of the Town of Ludlow by changing from
Agriculture to Residence A, a parcel of land owned by Kevin and Melissa Lavigne located at 8-10
‘Wedgewood Drive (Assessors Map 11A, Parcel 160} and described as follows:

Beginning at an iron pin set in the Westetly line of Simonds Street (sometimes called Simons Streef)
said iron pin being at the Southeasterly corner of land now or formetrly of Dalores A. Corliss; and
running, thence WESTERLY along land now or formerly of said Corliss and land now or formerly on
one Letendre, two hundred and 7/10 (200.7) feet to a point in the Southerly line of land now or formerly
of said Letendre, thence turning an angle and running SOUTHERLY on a line parallel with Simonds
Strect along other land of the grantor herein, one hundred sixty (160) feet to a point; thence turning an
angle and running EASTERLY on a line parallel with the first described line along other land of the
grantor herein, two hundred 7/10 (200.7) feet to a point in the Westerly line of Simonds Street, said
point being one hundred sixty (160) feet distance from the point of beginning, thence turning an angle
and running NORTHERLY along the Westerly line of Simonds Street, one hundred sixty (160) feet to
the point of beginning, TOGETHER WITH the right to use Simonds Street for all purposes for which
public streets are commonly used.

Pass any vote or take any action relative thereto. Submitied by the Planning Board.

Article 32 Explanation: The owner would like to create a building lot for a single-family house, At the
Planning Board meeting of March 14, 2024, the Board voted 4-0 to recommend approval at Town
Meeting, See attachment A.32,

ARTICLE 33: ZONE CHANGE—191 WEST STREET

To see if the Town will vote to amend the Zoning Bylaws of the Town of Ludlow by changing from
Agriculture fo Business A, a parcel of land owned by Hajer Brak, located at 191 West Street (Assessors
Map 2D, Parcel 3) and described as follows:

The land in said Ludlow, Hampden County, Massachusetts, being more particularly bounded and
described as follows: Lot 2 as shown on a Plan in Ludlow, MA prepared for Partyka Pattners Limited
Partnership drawn by Sherman & Frydryk, Land Surveying, Engineering & Scientists, dated October 11,
2021, and recorded in the Hampden County Registry of Deeds, Book of Plans 393, Page 102. Being the
same premises conveyed to the Grantor herein by deed dated November 13, 2013 and recorded in the
Hampden County Registry of Deeds in Book 20099, Page 197. This conveyance is not all or
substantially all of the grantors assets in Massachusetts,

Pass any vote or take any action relative thereto. Submitted by the Planning Board.
Article 33 Explanation: The owner would like to rezone to Business A to allow them to operate an auto

repair business. At the Planning Board meeting of March 14, 2024, the Board voted (4-0) to recommend
approval at Town Meeting. See attachment A,33.
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ARTICLE 34; ZONE CHANGE—(0 WEST STREET

To see if the Town will vote to amend the Zoning Bylaws of the Town of Ludlow by changing from
Residential B to Industrial A, three parcels of land owned by Linton Holdings, LLC (Barry Linton),
located at 0 West Street (Assessors Map 3, Parcel 66G, 66N, and 66P and described as follows:

Parcel 3, Map 66G:

Being known and designated as LOT C as shown on a plan of land entitled “Property Survey for Barry J.
Linton” prepared by Pharmer Engineering Corporation, Holyoke, Mass. Dated July 14, 1988 and
recorded in the Hampden County Registry of Deeds in Book of Plans 266, Page 45, and more
particularly bounded and described as follows: EASTERLY: by West Street, as shown on said plan, a
distance of One Hundred Fifteen and 67/100 (115.67) feet; NORTHERLY: by Lot D, as shown on said
plan, a distance of Two Hundred Seventy-one and 99/100 (271.99) feet; WESTERLY: by iand now or
formerly of Bulecza, as shown on said plan, a distance of One Hundred Nineteen and 07/100 (119.07)
feet; SOUTHERLY: by land now or formerly of Sergentanis, as shown on said plan, a distance of Two
Hundred Eleven and 98/100 (211.98) feet. Containing 27,371 square feet of land. Being the same
premises conveyed to the Grantor herein by deed on Ulidio Rodrigues and Dolores Rodrigues dated
Febrnary 5, 1993 and recorded as aforesaid in Book 8337 Page 285.

Parcel 3, Map 66N:

Certain real estate located in Ludlow, Hampden County, Massachusetts being Lots 1A, 1B, 2A and 3A
as shown in Plan entitled “Plan of Land in Ludlow, MA Prepared for West Street Realty Nominee
Trust” drawn by Sherman and Frydryk, Land Surveying and Engineering and recorded in the Hampden
County Registry of Deeds in Book of Plans 369, Page 78. SUBJECT t{o easement rights granted Verizon
New England Inc. as set forth in instrument dated July 19, 2004 and recorded in the Hampden County
Registry of Deeds in Book 14364, Page 270. SUBJECT to easement rights granted Bay State Gas
Company as set forth in instrument dated September 12, 2004 and recorded in the Hampden Couty
Registry of Deeds in Book 14512, Page 419. BEING the same premises conveyed to the grantor by deed
of Barry J. Linton dated December 27, 2006 and recorded in the Hampden County Registry of Deeds in
Book 18205, Page 129. See also Confirmatory Deed dated June 29, 2020 and recorded in the Hampden
County Registry of Deeds in Book 23286, Page 157.

Parcel 3, Map 669

Certain real estate located in Ludlow, Hampden County, Massachusetts being Lots 1A, 1B, 2A and 3A
as shown in Plan entitled “Plan of Land in Ludlow, MA Prepared for West Street Realty Nominee
Trust” drawn by Sherman and Frydryk, Land Surveying and Engineering and recorded in the Hampden
County Registry of Deeds in Book of Plans 369, Page 78. SUBJECT to easement rights granted Verizon
New England Inc. as set forth in instrument dated July 19, 2004 and recorded in the Hampden County
Registry of Deeds in Book 14364, Page 270. SUBJECT to easement rights granted Bay State Gas
Company as set forth in instrument dated September 12, 2004 and recorded in the Hampden Couty
Registry of Deeds in Book 14512, Page 419. BEING the same premises conveyed to the grantor by deed
of Barry J. Linton dated December 27, 2006 and
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recorded in the Hampden County Registry of Deeds in Book 18205, Page 129. See also Confirmatory
Deed dated June 29, 2020 and recorded in the Hampden County Registry of Deeds in Book 23286, Page
157.

Pass any vote or take any action relative thereto. Submitted by the Planning Board.
Article 34 Explanation: The owner would like to make the zoning consistent with the surrounding

Industrial A property. At the Planning Board meeting of February 22, 2024, the Board voted 5-0 to
recommend approval at Town Meeting. See attachment A.34.

ARTICLE 35: RIVERSIDE DRIVE

‘0\

To see if the Town will vote to authorize the Board of Selectmen to acquire by gift, purchase, take by
eminent domain or otherwise, easements in Riverside Drive, and any appurtenant easements thereto, as
previously laid out by the Board of Selectmen, as shown on a plan entitled “Definitive Subdivision Plan
Riverside Drive, Ludlow Massachusetts” prepared for Westmass Area Development Corp. dated June
15, 2020, recorded in the Hampden County Registry of Deeds in Plan Book 390, Pages 51-56, and
accepted as a public way at the October 8, 2022 Special Town Meeting, and also to so acquire any
appurtenant drainage, utility or other easements related to said ways, and/or to accept grants thereof;
and, further, to authorize the Board of Selectmen and other applicable Town of Ludlow boards and
personnel to take all related actions necessary or appropriate to accomplish the purposes of this article,
or take any other action related thereto;

Article 35 Explanation: Riverside Drive was laid out and accepted as the public way by the Town in
2022, The Town, however, did not acquire a right-of-way easement within Riverside Drive at that time.
The owner is now looking to convey a right-of~way easement to the Town and has presented an
easement deed to effectuate that conveyance, A Town Meeting vote is necessary lo accept that grant.
There is no cost associated with this conveyance.
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And you are directed to serve this warrant by posting attested copies of the same 1n seven
(7) public places in the Town fourteen (14) days at least before the time of holding said
meeting.

A true copy,

ATTEST:

DEREK G. DEBARGE

WILLIAM P. ROSENBLUM 7N, aph [ O

P rd
ANTONIO GONCALVES J‘«J dard | o L
Vi ,} [ // -
MANUEL D. SILVA “”7/(;,,.;-4?/;; — AM

JAMES T. GENNETTE

BOARD OF SELECTMEN
LUDLOW, MASSACHUSETTS

April 16, 2024

I hereby certify that I have posted the above warrant in seven (7) places in the Town of Ludlow.

M- m TOWN CLERK
Pl o — .
A3, 204
V4
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Attachment A.3
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/824, 12:30 PM Ludiow, MA Code of Ordinances
A B o D E |F G
Revolving | Depariment, | Fees, Program or Restrictions | Other Fiscal years
fund board, charges or | activity or requirements/reports
committee, | other expenses conditions
agency or receipts payable from | on
officer credited to | fund expenses,
authorlized | fund payable
to spend from fund
from fund
CPR Board of Fees Purchase of The balance in the Fiscal year
tralning health charged ' certification revolving account 2018 and
for CPR, cards, shall not exceed the | subsequent
hands-only | manuals and approved years
CPRand | supplies that expenditure limit set
flrst ald will be needed at the annual town
training for each meeting or
participant, subsequently
i approved by the
hoard of selectmen
’ In accordance with
M.G. Laws
Transfer end of year
balance to
subsequent fiscal
year,
ahoutblank 17




418124, 12:30 PM Ludlew, MA Gode of Ordinances
On-slte Board of Fees Paythesalary | Paymentto | Thebalancelnthe Fiscal year
sewage health collected | ofthe sewage | theon-site | revolving account 2018 and
system for system sewage shall not exceed the | stubsequent
percolation | inspectors disposal approved years
tests, and to pay system expenditure Bmit set
reviewing | other Inspectors | atthe annual town
of septic expensesof | who meeting or ‘
plansand | thelnspection | witnesses subsequently
final programt. percolation | approved by the
inspectlon tests, board of selectmen
of septic reviews in accordance with
systems septic M.G, Laws
’ system
plansand Transfer end of year
perfarms balance to
final subsequent fiscal
inspections | year:
of septlc
systems
Vacclne Board of Fees Payment to The balance in the Fiscal year
health collected | vaccine revalving account 2018 and
for providers to shall not exceed the | subsequent
vaccines purchase approved years
provided | vaccnesto expenditure limlt set
to replenish af the annual town
residents | supply mesting or
subsequently
approved by the
board of selectmen
’ in accordance with
M.G. Laws
Transfer end of year
balance to
subsequent fiscal
year.
about:biank 214




r

418/24, 12:30 PM Ludlow, MA Cods of Ordinances
Consultants | Conservation | Consultant | Commission | Onlytopay | The balance in the Fiscal year
commission | fees may require | indepehdent | revolving account 2018 and
collected |anapplicant | consultants | shall not exceed the | subseguent
by Con to payforthe | forservices |approved years.
Comper- | costof related to expenditure limit set
chapter XV, | enlistingthe | the specific | at the annual town
section 6, |servicesofan |projectfor | meetingor
of the independent {whichthey | subsequently
bylaws consultantin | were L approved hy the
an amount collected board of selectmen
estimated to in accordance with
be sufficiant M.G. Laws
to cover the
fee for any Transfer and of year
given project bhalanceto
subsequent fiscal
year.
Wetlands Conservation | Fees For expenses, | MADeptof | The balanceInthe Fiscal year
commission | collected | attributableto | Revenue revolving account 2018 and
. per the . require that | shall not exceed the | subsequent
chapter XV, | administration | wetland fees | approved years,
section6 | and imposed expenditure limit set
of the enforcement | througha at the annual town
bylaws of the town bylayv meeting or
Wetlands must be subsequently
Protection Act, | kept approved by the
Ludlow separate board of selectren
Conservation | from In accordance with
Commission | wetland faes | M.G. Laws
bylaws and imposed by
malntenance | the state Transfer end of year
and regulation balance to
improvements subsequent fiscal
of Ludiow's year.
natural”
resource
areas.
ahoutblatik a4
T el — S g — M
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418124, 12:30 PM Ludlow, MA Code of Ordinanices
Purple bags | Board of Recelve Purchase The balance in the Fiscal year
public works | revenues | purple bags, revolving account 2018 and
fromthe recycling bins shalf not exceed the | subsequent
sale of and recycling approvad years.
"purpla” decals. expenditure [imit set
bags under at the annual town
the meeting ar
sustainable subsequently
materials approved by the ‘
recovery hoard of selectmen
program in accordance with
M.G. Laws
Transfer end of year
balance to
subsequent fiscal
year.
Dog park Conservation | Receive Careand The balance in the Fiscal year
commission |-additional | maintenance revalving account 2078 and
$5.00for | ofdogpark shall not exceed the | subsequent
dog approved years.
licensura expenditure limit set
that was at'the annual town
Increased meeting or
pursuant subsequently
to A5, ATM, approved by the
May 9, board of selectmen
2016 In accordance with
M.G. Laws
Transfer end of year
balance to
subsequent fiscat
year.
shout:blank a4
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Tighe&Bond

L0766-023
April 2, 2024

Marc Strange, Town Administrator
Town of Ludlow

488 Chapin Street

Ludlow, MA 01056

Re: Proposal for Veteran’s Park Feasibility Study and Master Plan
Ludlow, Massachusetts

Dear Marc:

Tighe & Bond is pleased to provide this proposal to perform a Feasibility Study and Master
Plan at the former Veteran's Park School in Ludlow. We understand Veterans Park Elementary
School has recently been demolished and that the Town is interested in evaluating
opportunities for transforming the former school property into a community park with active
and passive recreation and other community amenities. The following sections outline our
understanding of the project, our proposed scope of services, schedule and the associated
fees to perform this work.

Project Understanding

In preparing this proposed scope of services and fees, we have made the following
assumptions based on the current information and our understanding of the Project's
requirements. They include:

« The Property Site Area (highlighted below) is approximately 13 acres and is located
between Ludlow High School to the west, Ludlow Town Hall to the south, Baird Middle
School to the east, and Higher Brook to the north.

53 Southampton Road . Westfield MA 01085 . Tel 413.562.1600

vww.tighebond.con




The existing site is comprised of parking, two baseball fields, a soccer field, and other
miscellaneous site improvements. We understand the Elementary School building has
been demolished, which affords the opportunity to reimagine and reconfigure the site's
program and layout.

Potential site program elements include:

Pickleball courts

Basketball courts

Tennis courts

Baseball fields

Softball fields

Multi-purpose fields

Playgrounds

Pedestrian connections to the adjoining schools, which may involve boardwalks
or pedestrian bridges

Pavilions or shade structures

Outdoor performance venue, such as for summer concerts
Qutdoor classrooms

Restrooms

Parking

Based on available GIS mapping information, the site area is surrounded by wetlands
and water bodies.

- - 4 "

s " : _.-—.
Mapping from Ludlow’s Interactive Geographic Information System Database



Tighe&Bond

Scope of Services

Based on our understanding of the project scope and objectives, we proposed to organize the
work into three phases.

Phase 1 - DISCOVER: Site Analysis and Programming

1. Project Kickoff and Site Visit
To develop a shared understanding of the project and the site, we propose initiating
the project with an in-person kickoff meeting and site visit.
Review project objectives and aspirations
Establish key project '‘Steering Committee’ and key stakeholders
Review schedule and deliverables
Discuss public engagement strategy and methodology
Walk the site to review, photo document, and inventory the site conditions.

2. Basemap Development
We will prepare a composite basemap utilizing available GIS mapping, survey
information, and field-observed conditions.

3. Site Analysis
Based on a desktop data review of the site's available data and report and field
observations, we will inventory and analyze existing site information relevant to the
project, including zoning requirements, utilities and infrastructure, pedestrian and
vehicular circulation, wetland and ecological resources, topography, viewsheds, and
other contextual factors relevant to planning.

4. Programming
Review Town-wide recreation offerings to assess potential needs for Veterans
Park.
In collaboration with the Steering Committee, develop a list of desired program
elements.

5. Public Meeting #1: 'Listen’ Session
Prepare and participate in one (1) hybrid Public Community Meeting to present the
findings from this Phase and to ‘Listen’ to the community's feedback regarding the
site’s opportunities and constraints, programming, and any other initial feedback.

6. Online User Survey (Optional Task): As an Optional Task, we can prepare and host
an online user survey on a GIS platform with a link for the Town to post on the Town
website and share with the community via email or social media. Qur experience is
that user surveys are an effective means for reaching a wide cross-section of the
community to uncover user insights and perspectives. We see this approach as
particularly helpful in determining the preferred program elements of the site.

7. Wetland Delineation (Optional Task): As an Optional Task, A Tighe & Bond wetland
scientist can delineate wetland resource areas within the proposed limits of work in
accordance with the methodologies outlined in Delineating Bordering Vegetated
Wetlands Under the Massachusetts Wetlands Protection Act (March 1995), the Corps
of Engineers Wetlands Delineation Manual, Technical Report Y-87-1 (January 1987),
the Regional Supplement to the Corps of Engineers Wetland Delineation Manual:
Northcentral and Northeast Region (January 2012). Wetland data forms will be
completed for all vegetated wetlands, and a memo outlining resource areas will be
provided. Each wetland flag location would be surveyed and added to the site plans
for design and permitting purposes. Based on the extensive wetlands and ecological
resources on and around the site area, the wetland delineation would provide more
accurate basemap information on which the master plan concepts are to be based.




Phase 2 - ENVISION: Planning and Design Concepts

1

Conceptual Design Development
Based on the findings of Phase 1 and feedback from Public Meeting #1, we will explore
and evaluate up to three (3) alternate conceptual site layout options. We anticipate
consideration will be given and not limited to the following:
Creating a flexible-use facility that can be used for a range of recreation and
community activities
Promaoting recreational uses in demand/need by the community
Creating strong pedestrian connections to the adjacent schools
Creating a visible and identifiable presence of the park from Sgt Desforges Way
Developing parking that is of the appropriate size to the anticipated park use
and demand

Conceptual Design Refinement

Based on the feedback from the Steering Committee and key stakeholders, we will
refine the (3) alternate conceptual site layouts and prepare presentation graphics for
Public Meeting #2.

Public Meeting #2: 'Share’ Session
Prepare and participate in one (1) hybrid Public Community Meeting to present the
conceptual site layouts and associate graphics and solicit community feedback.

Phase 3 - DEFINE: Final Master Plan

1.

Preferred Master Plan Synthesis
In collaboration with the Steering Committee, review and synthesize the feedback from
Public Meeting #2 into a preferred conceptual site layout approach.

Opinion of Probable Construction Cost
Develop a conceptual-level Opinion of Probable Construct Cost (OPCC) of the preferred
conceptual site layout.

Phasing Approach

In collaboration with the Steering Committee and based on the Town’'s priorities,
available funding, and potential grant opportunities, develop a phasing approach for
project implementation.

Master Plan Report

Develop a graphic and written summary of the Project’s process, findings, and
outcomes. We anticipate the Report will be useful for building community support for
the Project and pursuing grant funding.

Coordination Meetings

Included in the Scope of Services is coordination with the Steering Committee, attendance at
six (6) steering committee meetings to be attended virtually, one (1) site visit / kickoff
meeting and two (2) hybrid public meetings that we will attend in person,



TighesBond

Assumptions and Exclusions

In an effort to provide you with a reasonable estimate for the desired services, we have
prepared the proposed scope of services based on our understanding of your needs. In this
same regard, the following items were not included in the development of our budgetary
estimate for conceptual design but may be needed for final design at a later date. If these
services are required, we will modify our proposal accordingly to meet your needs

e Geotechnical borings or test pits

+ Stormwater management design

« Topographic survey, boundary survey or easement plans

« MEP, structural, architectural, or equipment design

« Field investigations, testing, excavation, etc. of the water, sewer, sewage disposal
system, and other utilities.

« Traffic management studies or plans

« Permit application preparation

e Assessment of rare or invasive species

« Wildlife field services

« Environmental site assessment

« Hazardous building materials assessments

« Recording of plans or permits at Registry of Deeds

« Coordination with abutting property owners

« Coordination with third-party reviewer

« (Construction document design

« Construction phase services

« Special promotional renderings not described herein

« Subseqguent project phases, additional meetings, or design iterations, analyses, and
studies not described above.

Schedule

Tighe & Bond can commence work within two weeks upon execution of the contract and
issuance of a notice to proceed. As a basis for our proposal, we have assumed the following
schedule:

Phase Duration
e Phase 1 - DISCOVER: Site Analysis and Programming 6 - 8 weeks
e Phase 2 - ENVISION: Planning and Design Concepts 6 - 8 weeks
« Phase 3 - DEFINE: Final Master Plan 3 - 4 weeks
Fee

Tighe & Bond will perform the scope of work noted above for a lump sum fee of $42,000.
These services will be invoiced monthly based on percentage complete. In the event that the
scope of work is increased for any reason, the lump sum fee to complete the work shall be
mutually revised by written amendment. The included schedule and fees are based on the
above scope of work and assumptions. The schedule includes reasonable allowances for
review and approval times by applicable parties. This schedule may need to be adjusted as




Tighe&Bond

the project progresses, allowing for changes in scope, character or size of the project
requested by you, or for delays or other causes beyond our reasonable control.

For information purposes, the below summary provides the anticipated break out of the
project. The summary is presented to give the Town of Ludlow a better understanding of how
the project budget was developed. Invoices will be submitted based on the total project fee
and not individual line-item budgets.

B rvices

e Phase 1 - DISCOVER: Site Analysis and Programming $16,500
e« Phase 2 - ENVISION: Planning and Design Concepts $14,000
e Phase 3 - DEFINE: Final Master Plan $11,500

Optional Services
« Online User Survey $2,000

« Wetland Delineation $6,000

We appreciate the opportunity to team with you on this exciting project. If you have any
questions regarding this scope of services and proposed fee, do not hesitate to contact the
undersigned at (508)471-9617 / ajdacruz@tighebond.com or Sean Ragan at (203)240-5835
/ sean@halvorsondesign.com at your earliest convenience.

Sincerely,

TIGHE & BOND, INC.

Antonio J. ;a Cruz, PE

Vice President

ACCEPTANCE

On behalf of the Town of Ludlow, the scope and fee of this proposal and previously accepted
terms and conditions are hereby accepted.

Authorized Representative Date

Print Name and Title

Copy: Jamie Thomas, DPW Director

\tighebond comidata\Data\Projects\L1L0766 Town of Ludiow 023 - Veterans Park Master Plan\Proposal.L0766-023 Veterans Park Master Plan

Proposal.docx
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Town of Ludlow, Massachusetts
Capital Improvement Planning Committee
February 14, 2024

Dear Board of Salectmen,

The Capital Improvement Planning Committes makes the following recommendations
for the FY25 Capital Planning Budget Article:

Amount

Dapartment Description Funding
Source
Board of Backup Generator for Town Hall $120,000 | Free Cash
Selectmen {25% Grant Cash Mafch)
Fire Ladder Truck {3 year of 5-year $335,000 | Free Cash
lease)
Fire New Ambulance (1%t year of4-year | $100,000 | Ambulance
lease) Subscription
Polics Patrol Replacement Vehicles (2) $135,000 | Free Cash

DPW Volvo Compact Excavator $66,070 | Free Cash

DPW F350 Super Duly Pickup w/Plow $68,382 | Frae Cash

DPW Volvo L.80 GF Whesl Loader (15 $68,624 | Free Cash

year of 3-year leass)

COA . Starcraft Lit Van $35,000 | Free Cash
Hubbard Historle-Windows Repair $219,540 | Free Cash
Memoirial )

Library _ .
Schoals LHS — Replace Main Gym HVAC $85,000 | Free Cash
Schools LHS — Replace Main Gym HVAC $85,000 | Free Cash
Schools East Street School — Fire $115,000 | Free Cash
Replacement Pane)
Schools East Street School — Parking $53,185 | Free Cash
Lot & Sidewalk Replacement
Schools New Pickup Truck fo Replace $48,000 | Free Cash
2011 Chevy Silverado
Schools LHS Rear Wall Repalrs $500,000 | Free Cash




Wesiover Golf | Clubhouse Kitchen Upgrades | $60,000 léetagned
arnings
Westover Golf Golf Cart Fleet (27 year of $73,428| Golf
4-year lease) Operating
Budget
Westover Colf Greensmaster 3150Q 363,257 | Retained
Earnings |
Westover Golf Ventrac (27 year of 3-year $18,127 | Reialned
lease) Eamings
Westover Golf SandPro 3040 (2 year of $9,439 | Retained
- 3-year [ease) _ Eamnings
Total $2,247,061
Expendifures
Funding Source Amount
_ Free Cash $1,679,011
Ambulance Subscription Fund $345,789
Westover Golf Operating Budget $73,428
Westover Golf Retained Eamings $148,823

Total Expendifures

$2,247,061
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Appendix D

Project Proposals and Cost Estimates for Public Activities Associated with Ludlow Mills / State Street
Improvement District

1. East Street Sidewalk Replacement and Bump Out Removal
e Description: This project entails replacing the sidewalk along East Street, stretching
from Stevens Street to Sewall Street. The initiative also includes the removal of existing
bump outs
¢ Exclusions: The current cost estimate does not cover the relocation of street light poles
within the bump outs. This task will be managed by the Department of Public Works
(DPW) in collaboration with Eversource
* Cost Estimation Methodology: Costs were calculated using metrics from the annual bid
contract. These metrics include square yards and lineal feet for various types of sidewalk
and curb work, alongside asphalt patching.
e Estimated Cost: 5880,000.00.
¢ Contingency Planning: Adding a 10% contingency for unforeseen expenses brings the
Grand Total to $968,000 00. However, for budgetary purposes and to accommodate
potential unforeseen costs, this is rounded to $1 million.
2. East Street Road Works

e Mill and Pave: From Stevens Street to State Street at a cost of $720,000.00.

* Sanitary Sewer Manholes: Replace eighteen sanitary sewer manholes between Stevens
Street and State Street for $250,000.00

3. Stevens Street Reclamation and Paving
e Segment: From East Street to State Street
e Estimated Cost: $530,000.00.
4. State Street Reclamation and Paving
e« Segment: From Stevens Street to Oakridge Street.
e Estimated Cost: $240,000.00.

5. Stevens Street Gas Line Extension




e Length: 1,630 Linear Feat {LF).

e Estimated Cost: $407,500 ($250 per LF). Estimated cost provided by Eversource Gas on
Novamber 29, 2023. Final cost dependent on a number of factors, including the number
of new users who connect to the main upon completion.

6. Hubbard Library Parking and Pedestrian Improverments

» Description: Work includes increase the size of the existing parking lot to create more
parking for the library and gazebo area. Work would include excavating the area next to
the existing parking lot, bringing in 12” of gravél, then putting down 3 and % inches of
asphalt, and finally line striping the parking area. The work would also include [nstalling
new concrete sidewalks from the new parking area to the llbrary creating a safe path
from the parking lot to the library.

s FEstimated Cost: 51,500.00
Total Estimated Costs Identified (as of 2/29/24): $3,199,000.00.

Note: The above estimates and propasalé are subject to change based on further assessments,
community input, and bldding processes.
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District Improvement Financing (DIF)

Frequently Asked Questions

Key Facts about District Improvement Financing (DIF)
DIF can be used by any town or city in Massachusetts, to:

e Catalyze the creation and implementation of a large, complex project such as revitalizing a

downtown,

e Support a highly targeted, single-site project by a developer or an expanding business; or
e Promote a range of projects in between.

It works by creating a “virtuous cycle” of public and private investment in a targeted area.

New private investment on a property raises the assessed Private q I:creaseg
value, increasing the amount of tax revenue collected. Investment Ggﬂj’:

Through DIF, the new tax revenues (or a percentage of
them) are captured and directed to pay the costs of
public projects that attract and sustain the private

investment, creating the virtuous cycle These new Improved Increased
Environment for
revenues can be referred to as DIF Revenues. Private s
_ Revenues
Investment

Municipalities enact DIF locally, through the usual city
or town council, or town meeting, legislative process. No Funding

state approvals are required. Four components are

for Public
Projects

required, which work together to define where activity will

take place, and what will be accomplished:

Development District (DIF District)

Where projects will be implemented

Development Program

What projects will be implemented and
how, including oversight and
management

Invested Revenue District

Which part of the DIF District will generate new
tax revenues from new investment (can be all or
a portion of the DIF District).

invested Revenue Development Program
Financial plan outlining revenue estimates, how
much revenue to capture, and other details
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Why use DIF?

DIF can be integrated with, and can complement, existing economic development efforts

DIF lets a community establish an expected funding stream for economic development projects,
and adds value by enabling other economic development activities It “plays well with others”
and a municipality does not have to choose between DIF and other tools such as issuing General
Obligation bonds. With DIF a municipality can

Effectively engage with community stakeholders, potential businesses, and developers

Communicate that a district 1s targeted for growth, and state community goals;
Establish greater local control by identifying an area where development is encouraged,
and identify the types of development that are most desired, and

v Communicate and promote information about site readiness

Package multiple funding sources

v Fund "soft” costs and planning or outreach efforts that may not be suitable for
borrowing;

v Begin a virtuous cycle of public investment that attracts private investment,
Continue to use existing financing methods such as grants and borrowing: and
Create a written plan that lays out the community's plans and objectives

Gain greater flexibility in structuring a debt financing if it is supported by DIF Revenues

It is critical for a municipality to consult with an independent municipal advisor or bond
counsel when contemplating (ssuing DIF supported debt so that the pros and cons can be
weighed, including potential credit rating and short/long-term fiscal impact

Using DIF Revenues to repay debt can enable greater flexibility when structuring debt, including:

v Debt service payments can be structured to match projected cash flows, including
deferring principal, capitalizing interest, or mirroring the forecasted revenue stream with
an ascending debt service schedule

v Bonds issued under Chapter 40Q are not included when determining a community's
debt limit.

| Page 2



General Questions
What s the purpose of DIF?

DIF is a local funding tool that ties economic development efforts and outcomes together. It can
provide funding for economic development, municipal planning and public infrastructure, and
activities that promote economic growth and jobs. DIF captures some of the benefits of
economic growth — property tax revenues from the new activity — and dedicates them to the
projects that support growth

What can t pay for?

Many municipal purposes including infrastructure such as sidewalks and roads, buildings and
renovations, and “soft” costs for planning, studies, workforce training, and activities that support
economic development and growth. Many types of soft costs are not typically eligible for
inclusion in a bond issue, making DIF Revenues through “Pay-as-You-Go,"' a valuable source of
funds

Does DIF authorize spending or borrowing?

No. Any spending or borrowing that is supported by DIF Revenues must still be approved
through local legislative processes. DIF can be adopted before spending or borrowing is fully
approved, and then used to support approved projects or debt service

Is it a new tax? Or a tax rate increase’?

Neither. Properties in a DIF District pay the same tax rates as other properties, and establishing a
DIF District and Development Program does not increase the tax rates.

Who can use DIF?

Towns and cities across Massachusetts. It does not require special designations such as low
income or blighted neighborhoods. DIF can only be used by municipalities - if a private entity,
such as a developer or business, is interested in financing, they should reach out to
MassDevelopment or the community to explore other options.

Where does the money come from (f (t s not a new tax or a tax rate increase ?

It comes from property tax revenues generated by new private investment, such as a business
expansion or a new building. This investment increases the assessed value of the property but
not the tax rate Tax revenue just from that increase (n assessed value is captured by DIF and can
be used to support planned projects. Tax revenue from the existing assessed value, before the
investment, continues to flow to the municipality’s General Fund for usual municipal purposes.

' “Pay-as-You-Go  means paying for Project Costs directly from DIF revenues collected, in contrast to
using the proceeds of debt to pay such costs

| Page 3




What 1s a Tax Increment’

The Tax Increment is the difference in the value of a property, as a result of new private
investment that increases the assessed value, creating new growth. The Tax Increment is
essentially the value of new growth on that property and does not include increases resulting
from inflation, revaluation, or market factors. DIF captures the tax revenue generated by the Tax
Increment

>

How s this different from Mass. Gen Laws Section 23L7

Mass. Gen Laws Section 23L can be used by municipalities for economic development. Like DIF,
Section 23L creates a district, but under Section 23L additional taxes, or special assessments, are
imposed on parcels in that district to pay for public projects. DIF does not create any additional
taxes or special assessments

Section 23L remains a useful tool for many communities, and information from
MassDevelopment about how it can help accomplish a municipality's goals can be found here:
www massdevelopment.com/what-we-offer/financing/bond-financing/#tax-exempt-bonds

Does DIF take money from the General Fund

The General Fund continues to receive the tax revenues It received before because the assessed
value of each parcel prior to the use of DIF keeps generating tax revenue that goes to that fund
It 1s only tax revenue from the increase in assessed value that may be captured and used for DIF
and for the specified life of the DIF. Captured revenue will not be available to pay for public
services provided to the District

At the end of the DIF term, all property tax revenues go to the General Fund. See the DIF Guide
and Webinar: DIF 107 for an example

My target area already has a specwal assessment — can | still use DIF?

Yes. The implementation of DIF does not affect existing special assessments, and does not
prohibit adopting one in the future

What about Tax Increment Financing (TIF)?

TIF creates tax incentives for private entities, something that DIF does not do. TIF and DIF can be
used together, and have been in some communities. Forecasted revenues must take into
account any reduced amounts resulting from the TIF, or any other tax reduction agreement. The
DIF Statute does not set forth a formula or method of managing or negotiating a TIF within a
DIF District .

What about Proposition 2 V27

Using DIF does not affect calculations for Proposition 2 2 and will not prevent a municipality
from complying DIF relies on new growth, which increases the levy limit. It does not require
increases to tax rates
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Under Proposition 2 /2 a community must remain below its levy ceiling in order to recognize
new growth. At this time, approximately 99% of towns and cities in Massachusetts are below
their levy ceiling and can recognize all new growth. However, a declining or very slow growing
real estate market can cause a community to approach its levy ceiling, which can mean that not
all new growth can be recognized, impairing the effectiveness of DIF. A municipality can check
its status at the DLS Municipal Databank®, or contact the state's Division of Local Services (DLS)
for additional guidance.

Using DIF in Practice

What role does the state play’

None It's all local

The MassDevelopment Real Estate Services Division (617-330-2072) and the Division of Local
Services at the Department of Revenue (617-626-2300) both have expertise with District
Improvement Financing, and remain a resource for questions and guidance

Can I stull use other funding sources or incentive programs’

Yes DIF “plays well with others,” meaning that it can be used together with grants, bonds, and
other funding sources. A DIF District can be used in combination with a Business Improvement
District, other special assessment districts, Tax Increment Financing, or with Federal Opportunity
Zones. DIF would not change how a municipality implemented or managed any of these other
tools.

For detailed information, please see the DIF Guide and the Capital Mix Estimator online tool at
www MassDevelopment.com.

How much of the new tax revenue should | capture?

A municipality may capture up to 100% of the revenues. There is no ‘best” amount to capture,
as each community adopting DIF has different needs and plans. Communities can choose to
capture a percent, create a custom schedule, or design a formula, for example to match
anticipated debt service payments.

Different scenarios can be explored using the DIF Estimator at www MassDevelopment.com
What about gap financing? | understand it will take at least a year for increases in assessed value
to generate DIF Revenue

Interim funding methods already available can be effective. For example, communities using DIF
have issued Bond Anticipation Notes, or BANs, for interim financing so they may begin

¢ www.mass_gov/municipal-databank-data-analytics-including-cherry-sheets
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