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BUDGET SUBCOMMITTEE MEETING AGENDA Sarah Bowler, Chair
JANUARY 6, 2026 Jeff Laing
CENTRAL OFFICE - CONFERENCE ROOM, 2nd FLOOR
205 FULLER STREET - LUDLOW - 4:30 P.M.

CALL TO ORDER

BUSINESS

BUDGET UPDATE - Action: Discussion
1. FY26 Budget Update

2. FY27 Budget Update

ADJOURN

*(The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may, in fact, be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.”)



