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Town of Ludlow, Massachusetts
Capital Improvement Planning Committee

Minutes of January 12, 2026 — Meeting began at 5:30 p.m.

Members Present: James Gennette, Kathy Houle, Tony Sanches, Chris Manfredi
Members Absent: Luis Vitorino

Also Present: Marc Strange
L. 5:30 p.m. - CALL TO ORDER/PLEDGE OF ALLEGIANCE

IL OLD BUSINESS

e Library Parking Lot Update.
Mr. Strange stated there are no changes. It is part of the 2027 capital requests.

e Review of Departmental Requests for 2027.
We are waiting for a quote from O’Brien for the Whitney Park playground equipment. Feasibility
study is done for Vet’s Park. The pool floor repair at the Community Center was funded last year.
The only request this year is for the locker room renovation. Contractor is working on a renewed
estimate. The DPW request is the 3™ of 3-year payments on the wheel loader. It is year 2 of 6 for
paying for the trash containers. The requests are an F350 pick-up with a plow and an F150 4x4
with plow for the Facilities Maintenance Director. Fire Department has no new requests except for
the last year of payment for the ladder truck and the 3™ of 4 payments for the new ambulance that
comes out of the ambulance subscription fund. LPD has 2 requests. One is for the annual
replacement of patrol cars and the other is a request for a vehicle for the Animal Control Officer.
The schools have requested the wall fagade at the high school and a Chevy Silverado replacement
vehicle. There are no new requests for Westover Golf Course.

III. NEW BUSINESS
e Committee to approve and sign minutes from meeting of December 15, 2025.

Motion made by Mr. Sanches to approve and sign the minutes from meeting of December 15,
2025. Mr. Manfredi second. All in favor. Motion passed 4-0.

Motion made by Mr. Sanches to close. Mr. Manfredi second. All in favor. Motion passed 4-




