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BELONGING - COMMUNITY - OPTIMISM - GROWTH
LUDLOW SCHOOL COMMITTEE

SUPERINTENDENT SEARCH COMMITTEE
MEETING AGENDA - January 15, 2026

CALL TO ORDER LUDLOW HIGH SCHOOL - LIBRARY

500 CHAPIN STREET - LUDLOW - 6:00 P.M.

PLEDGE OF ALLEGIANCE

ROUTINE MATTERS
1. Consent Agenda
a. Approval of Minutes - December 30th and January 8th
2. Upcoming Meeting Date - January 22nd

BUSINESS

1. Interview Questions - Discuss/approve interview questions
2. Interview Scoring Rubric — Discuss/approve interview rubric
3. Parent Input/Survev Questions — Discuss/approve parental feedback interview and questions

EXECUTIVE SESSION
1. Motion to move into Executive Session to conduct strategy sessions in preparation for negotiations
with nonunion personnel with no intention to return to Open Session.

ADJOURN

*(The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may,
in fact, be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.)}



