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Agenda for February 24, 2026

Meeting Time: 6:30 p.m.
Location: Town Hall Metting Room 1
Call to order: Chairman — Sean McBride

Pledge of Allegiance
Roll Call of Commissioners
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Appointments:

6:30 p.m. — Superintendent Interview - Frank Kulig
7:00 p.m. — Superintendent Interview - Jamie Kohn
7:30 p.m. - Superintendent Interview - Chad Cross

APPROVAL OF MINUTES: February 10, 2025

APPROVAL OF BILLS: February 13, 2026

Golf Professional — Bill Kubinski

Superintendent’s Report — Jared Phelps

CORRESPONDENCE:

Liaison Reports
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Budget & Finance ~ Sean McBride, Mario Morton, Shawn Lebeau

Clubhouse Operations — John Archambeau

Grounds & Course Maintenance — James Tyburski
Information & Technology — Bill Kubinski, Sean McBride
Tournaments /Leagues/Special Events - Bill Kubinski

Long Range Planning — Shawn Lebeau, Gary Will, Mario Morton

OLD UNFINSHED BUSINESS:

NEW BUSINESS: Interview for Superintendent position and discuss

candidates and possibly offer position to one of the candidates.

Meeting Adjourns

*Not alf the topics fisted in this wetice may acluatly be reached for discussion. In addition, the topics listed are those which the chair reasonably
expects will be discussed as of the date of this notice.
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