LUDLOW COUNCIL ON AGING

CEIVED
Board Meeting - Senior Center T(\E}VE"QEF?’ZWS OFFICE
228 State Street mh AUG tu A g: 09
Wednesday August 19, 2026 at 4:30pm - WN OF LUDLOW

L. Roll Call

I1. Secretary’s Report:
a. Minutes July 15, 2026

III. Treasurer’'s Report:
a. FY 26 Budget Status: Year End Status
b. FY 27 Budget - Level 1
¢. Formula Grant Status

IV.  Director’s Report:
a. Problems (New)
Programs (New)
Staffing Vacancies/Issues
Industry News
Other Issues Identified by Director:
e New Things Coming Up
e Building Issues

maoo

V. Chairman’s Report:

a. Welcome New COA Member Phillip Tierney

b. Development of Directors Report Template: Comments
V1. Visitation:
VII. New/old business: Next Meeting September 16, 2026

VIII. Adjournment

. Not all topics listed in this notice may be reached for discussion. In addition, the
topics listed are those which the chairman reasonably expects will be discussed as
of the date of this notice.




