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Celebrate Ludlow Meeting Agenda for Novembér 2,2026
Town Hall, Selectman’s Conference Room, 3538p.m. = & 5]
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. Type of Meeting: Celebrate Ludlow Committee

Meeting Facilitator: Linda Collette

Committee Members: Linda Collette, Christine Bassett, Robert Haryasz, Cheryl Lukas, Ron Saloio, Michael
Bettencourt, Joanna Stoeber  Guests: The Friends of CL.

Roll Call, Pledge of Allegiance
Approval of meeting minutes from 10-19-26

Boys & Girls Club Rag Shag Parade — Friday October 30" — recap

Hypnotist event (11-6-26)  We really need to push ticket sales. Everyone needs to sell what they have and
more! Selling out is KEY. We’ll make $7K if we achieve that goal. We all need to sell 20 each. Bring your
ticket money with you to give to the Friends of CL.

Randall’s - selling Pancake breakfast with Santa tickets, ornaments and get information out to the public.
Shooting for November 7 + 8. Linda is reaching out to Karen and or Ana Randall for permission. Time 1s
10:00 to 3:00. Sign up for a time slot. 2 people per shift. Set up a table, chairs, little tree and ornaments,
flyers, etc. Let’s sell the tickets and talk up the event!  Sign up sheet for the pancake breakfast. All hands
on deck are needed on November 29", Ask extra volunteers to assist.

Light Up Ludlow update — Linda, Ron, Bob — The date to get the tree up and ready is set for Saturday,
November 21% at 8:00 a.m. All committee members are needed to assist in getting the tree up, outdoor
décor set up, town all décor set up, etc. Please ask some friends to assist us! The more the merrier and we
need the help. The smaller 12" tree will also need to be set up at the Public Safety complex - Two-3 people
for that task.

Banners for LUL need to be put out at town hall and in front of the MassPike.
Thanksgiving is November 26™ and as previously discussed, we want to get the booths out on the lawn and

the solar lights to attract attention. Let’s try to get this done November 21% while we have helpers. This
includes the outdoor décor too — the plywood items around town, the gingerbread people, etc.

We picked up donated sheets of plywood, thank you to Chrissy and Bob, now we need to create new
Christmas outdoor décor. Painting party!! We need to act on this now. Time is ticking away!

MassAppeal, November 20", Arrive at 10:30. Send flyers, material to Meghan by Tuesday. Asked Tony
Sanchez to come with Linda.




14. Linda created a sponsorship letter to send/bring to local businesses and banks. If you have a connection
let’s discuss and go for it.

15. Update on the Christmas garland and pole instaliation.
16. Open Discussion - Next meetings (held on the first and third Mondays - November 16" | Dec 7"

Sent request to Springfield Thunderbirds to have Boomer come to the tree lighting event. 2™ request.

Not all topics listed in this notice may actually be reached for discussion. The topics listed are those which the Chair reasonably
expects will be discussed as of the date of this notice.
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